YEARLY STATUSREPORT - 2022-2023

Part

A

Data of thel

nstitution

1.Name of the Institution

EXCEL ENG NEERI NG COLLEGE

Name of the Head of the institution

Dr . K. BOMVANNA RAJA

e Designation PRI NCI PAL
e Doestheinstitution function fromitsown | Yes

campus?
* Phone No. of the Principal 9626238999
e Alternate phone No. 9524422299
e Mobile No. (Principal) 9626238999

Registered e-mail ID (Principal)

princi pal eec@xcel col | eges. com

e Address NH 544, Sal em Mai n Road,
Komar apal ayam Namakkal District
e City/Town Namakkal
o State/UT Tam | nadu
e Pin Code 637303

2.Institutional status

e Autonomous Status (Provide the date of
conferment of Autonomy)

21/ 08/ 2020

e Type of Ingtitution

Co- educati on

e | ocation

Rur al
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Financial Status

Sel f-fi nanci ng

Name of the IQAC Co-ordinator/Director

Dr. A. Kart hi keyan

e Phone No. 9944620850
e Mobile No: 9944620850
e IQACemail ID chi ef i gac@xcel col | eges. com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://excelinstitutions.com exc

el _engg/ wp- cont ent / upl oads/ 2023/ 1
0/ AQAR- 2021- 22. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://excelinstitutions.com exc
el _engg/ wp- cont ent / upl oads/ 2024/ 0
4/ Academ c-

Cal endar - 2022- 23- ODDEVEN- SEM pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A+ 3.26 2019 28/ 03/ 2019 |31/ 12/ 2025

6.Date of Establishment of IQAC

30/ 12/ 2014

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?

Page 2/63

30-10-2024 05:13:31



https://excelinstitutions.com/excel_engg/wp-content/uploads/2023/10/AQAR-2021-22.pdf
https://excelinstitutions.com/excel_engg/wp-content/uploads/2023/10/AQAR-2021-22.pdf
https://excelinstitutions.com/excel_engg/wp-content/uploads/2023/10/AQAR-2021-22.pdf
https://excelinstitutions.com/excel_engg/wp-content/uploads/2024/04/Academic-Calendar-2022-23-ODDEVEN-SEM.pdf
https://excelinstitutions.com/excel_engg/wp-content/uploads/2024/04/Academic-Calendar-2022-23-ODDEVEN-SEM.pdf
https://excelinstitutions.com/excel_engg/wp-content/uploads/2024/04/Academic-Calendar-2022-23-ODDEVEN-SEM.pdf
https://excelinstitutions.com/excel_engg/wp-content/uploads/2024/04/Academic-Calendar-2022-23-ODDEVEN-SEM.pdf

Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
Aer onaut i cal St udent TNSCST Ni | 7500
Engi neeri ng Pr oj ect
Schene
Bi onedi cal St udent TNSCST Ni | 7500
Engi neeri ng Pr oj ect
Schene
ECE St udent TNSCST Ni | 15000
Proj ect
Schene
EEE St udent FAER Ni | 8260
Pr oj ect
Schene
Food Sem nar SERB- New Ni | 50000
Technol ogy G ant Del hi
CSE St udent TNSCST Ni | 7500
Proj ect
Schene
Mechani cal St udent TNSCST Ni | 7500
Pr oj ect
Schene
Mechani cal Sem nar TNSCST - Ni | 50000
FG ant Di ssem nati o
n of
| nnovati ve
Technol ogy
8.Provide detailsregarding the composition of the IQAC:
e Upload the latest notification regarding the | View File
composition of the IQAC by the HEI
9.No. of IQAC meetings held during the year 12
e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZvL052OUhBZkQ2ald2RU45Y29xN0E9PSIsInZhbHVlIjoiZStORXlqWDlhTmtPK1hLMUhHSVlGSk1YdnMvSVUzWlFsU2g3aGZPVHBmUXh0TzVIclRjWXNwTUk2dGp5R0N0bCIsIm1hYyI6IjVlMWY1Y2Q4NTY1OGY4OWM1ODViNWU4MTI5ZjMwYjdkYjdhYWMwZjVmYjBhMTQxYTQzYzAwODExYWRmZWMwMzAiLCJ0YWciOiIifQ==

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. All the necessary data are collected by I1QAC fromall the
departnments for participating NI RF RANKI NG 2022. 2. Data coll ected
by I QAC for the progress of Teaching-Learning process, Research
Grants, Publications and Patent/ Copy Ri ghts and Industrial Linkages
to achieve the 3.5 Star- rating in Institution’s Innovative Counci l
(1'1C 3. Academ c and Non-academ c activities target plan has been
pl anned to all the departnents and clubs at the begi nning of the
academ c year 2022-23 and successfully achieved the target. 4. | QAC
conduct ed NAAC, NBA and OBE Awareness programfor all faculty
menbers. 5. | QAC conducts various Audits |like Course file, Lecture
materials, Internal Question paper, Internal Answer booklets,
Academi ¢ and Admi nistrative Audit at regular intervals for ensure
quality of Education. 6. Regular collection of feedbacks for
Teaching and | earni ng process fromstudents to inprove the quality
of teaching. 7. Autononous Syll abus review feedbacks were al so
collected fromall the stake holders to upgrade the curricul um and
action taken were initiated. 8. Regular Subm ssion of Academ c data
to AICHE, Private ranking and surveys. 9. I QAC notivates the faculty
menbers to participate in Conference, Wrkshop, Sem nar, and FDP at
National /International level in Top 200 NIRF Institutions. 10. |1 QAC
encourage Students to participate in Hackathon, |deathon,

Conf erence, Wrkshop, Sem nar, FDP at national /International |evel
11. Review of students, faculty participations and depart nent
activities are anal yzed by conducti ng regul ar board neeti ng.

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:
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Plan of Action

Achievements/Outcomes

Academ ¢ Schedul e has been
pl anned for ODD and EVEN
Senester wi se which includes
Li st of Wbrking days & Holidays,
I nt ernal Exam schedul e and
Revi ew Meeti ng.

Regul ar teaching activities,
I nternal assessnent exans,
result anal ysis neetings,
academ ¢ and non-acadeni c

activities were successfully
conpl eted as per the plan.

Two Val ue Added courses for
inparting transferable and life
skills will be conducted by each

departnment for 30hrs

32 Val ued added courses were
conduct ed by vari ous
depart nents.

Board of studi es and Academ c
Council neeting wll be
conduct ed for R2020 syl | abus for
all UG and PG Cour ses.

Board of studies and Academ c
Counci| neeting were conducted
successful ly

Wnen’ s enpower nent activities
are pl anned through the Wnen's
Enpower nent cel | .

More than 23 activities were
conduct ed successfully

More than 50% of students
shoul d be sent to industries for
i nternship and industri al
proj ects.

2130 students of all the
departnents successfully
conpl eted the internship

Syl | abus revi ew feedback shoul d
be collected fromall the

st akehol ders t hrough online and

of fline node for ODD and EVEN

senmester. Students’ Satisfaction
Survey has been coll ected

t hrough online node for all UG &

PG cour ses.

the data were collected from
al | stakehol ders and action
taken reports were submtted to
hi gher authorities successfully.

Responses have been col |l ected
fromthe students and action has
been t aken

Al l

Al faculty and students are
notivated to take up NPTEL
online certification courses

39 faculty nenbers and 32
students conpl eted the NPTEL
Cour se successfully

Al faculty nmenbers are
encouraged to use various
t eachi ng pedagogy net hods and
| CT tools

Vari ous teachi ng pedagogy
met hods and | CT Tool s |i ke PPT,
NPTEL vi deo | ectures, aninmations
were al so used for teaching
cl asses.

Faculty and Students are
encouraged to publish research
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papers in UGC, SCl, Scopus and

reputed journals. At least 5

publ i cati ons shoul d be nmade by
each departnent.

various departnment faculty
menbers and students

Faculty nenbers are notivated to
apply Research proposals for
vari ous agenci es

More than 98 proposals were
successfully submtted to
various agenci es such as Al CTE,
DST, CSIR I CSSR, SERB, |CWR,
DRDO, FAER, TNSCST, UGC etc. and
10 funds were sanctioned for the
worth of RS. 1.523 | akhs

Ext ension activities and
outreach activities should be
pl anned by each departnent, club
and cell such as NSS, NCC, YRC,
RRC, Rotaract, G een and Energy
cl ubs

Ext ension activities and
outreach activities should be
pl anned by each departnent, club
and cell such as NSS, NCC, YRC
RRC, Rotaract, G een and Energy
cl ubs

Signing of two MU with the
reputed industries has been
pl anned by all departnents

More than 06 New MOU were signed
by all the departnents in the
reputed industries

Alumi Activities have been d obal Alumi Meet was conduct ed
pl anned. on 13.08. 2022 and 750 al umi
students took part in the neet.
More than 36 activities were
al so conducted by all the
departnents
d obal Alummi Meet was conduct ed Communi cation and circular are

on 13.08.2022 and 750 al umi
students took part in the neet.
Mbre than 36 activities were

sent through HOD and faculty e-
mai | and What sapp group

al so conducted by all the
departnents
Organi zing Tech fest, Guest More than 153 technical events
| ecture, Wbrkshop, Sem nar, wer e conducted for which

Conf erence shoul d be planned by
al | departnents.

academ ci ans and em nent
speakers from various reputed
i ndustri es.

Pl anned to Participated in
various private ranking
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Private Engi neering Coll eges
awar ded by The Acadenic
I nsights. ¢ Educati onal
Excel | ence Awards 2022 for
Excel | ent Adm ni strati on,
Qual ity education and Pl acenent.
* I ndi an Academ ¢ Ranki ng-
positi oned Gold band for
Academ c Excellence. « Rworld
Ranki ng — positioned Silver Band
for Enployability and Startup
Ecosystem Excel l ence. « R world
Ranki ng- Gol d Band for Research
Excel | ence. « Secured Silver
Band i n OBE Ranking. ¢ Secured
one of the best colleges in top
250 institutions awarded by
I ndia Today. ¢ Top 100 col |l eges
In Adm ssion at State |evel. o
Participated in N RF ranking
2022. « Participated in
I nstitution of Engineering and
awar ded the ‘ Best Engi neering
Col | ege’ . « Educati onal
Excel | ence Awards 2022 for
Excel | ent Adm ni stration,
Quality education and Pl acenent

13.Wasthe AQAR placed beforethe statutory | Yes
body?

e Name of the statutory body

Name of the statutory body Date of meeting(s)
Gover ni ng Body 19/ 08/ 2023
14.Wastheingtitutional data submitted to Yes
AISHE ?
e Year
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Y ear Date of Submission

2022- 2023 15/ 03/ 2024

15.Multidisciplinary / interdisciplinary

The vision and m ssion of Excel Engineering College focuses

on offering a wi de range of progranmes of global standard in the
fields of Science, Engineering, Technology and Managenent studies
to pronote research and to transformthe students into globally
conpetent personalities. The CBCS curriculum gives nore focus

on Humanities, Social Sciences, Managenent courses, Basic

Sci ence, Professional core and el ectives, open elective

courses, enployability enhancenent courses and nandat ory courses.
The Humanities and Basi c Science courses contribute around 20% of
the overall credits in curriculumalong with STEM courses in al

B. E/ B. Tech Prograns. The CBCS curriculum provides affability

to students in selecting the courses and credits based on their
choice to equip thenselves for their career growh and to face
chall enges in the conpetitive world. The curriculumoffers credit
based Industrial Training, Internships in Industries, Industry
oriented courses, Online Industrial courses and Industry nentorship
for the students to enhance their technical skills. Besides the
coll ege affords the students to be a nenber in Professional
Societies like I STE, | EEE and | El to endow t hensel ves in
interdisciplinary skills with a better exposure by participating in
t he organi zed programmes. To support nultidisciplinary education as
per NEP policy, students are encouraged to sel ect open elective and
core elective courses of their own choices. Various Cub activities
like Fine Arts C ub which includes Misic, Cultural and Photography,
Tam | Mandram Trekki ng , Rotaract, NCC, NSS, Science C ub, WMaths
Club, English Literary O ub, Geen Cub and Swatch Bharath C ub are
organi zed to bring the students with nultipotentiality. Soft skills,
Conput er Programm ng and Placenent Training are also habituated to
all the disciplines to enpower thenselves in the society.

16.Academic bank of credits (ABC):

The Academ c bank of credits is expected to be introduced by

our affiliating university in the com ng sessions. W shall follow
their lead, since we are obliged to adhere to their prescription and
it is under consideration

17.5kill development:

To enrich the students to acquire exceptional skills apart fromthe
mandatory credits, a set of curriculumis offered as a one credit
course for skill developnent. The institution has MoU w th PMVY,
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TNSDC and various industries and agencies for training the students.
A few skill devel opnent centers such as Hyundai, Excel Technol ogy
Busi ness | ncubator, Centre for Excellence and | CT Acadeny for both
students and faculties are accessible in the college canpus. Fine
Arts Club includes Miusic, Dance, Painting, Singing to expose the
talents of the students. Value added certificate courses are offered
to all disciplines to enhance the skill. Entrepreneurship progranme
is conducted by EDC. NSS activities are organi zed for the students
to be acquainted with the societal responsibility and the

devel opnent. Life skills and Yoga courses are separately conducted
for physical and nental fitness. Excel Technol ogy Busi ness | ncubat or
has MoU with the Mnistry of MSME for the skill devel opment and

Ent repreneurshi p. Students are given opportunities to enforce
thenselves in Internship training and field projects regularly.
Speci al coaching is also given for the Sports to build themto
participate in University, State and National |evel natches.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

As students are inbibed with Human val ues, Indian culture

and Tradition, the college conducts a few festival celebrations for
the students to be even nore acquainted with different culture

and festivals. As the institution intakes the diversity of students
across India, it nakes themeasier to | earn the | anguage,

culture and rituals along with the Unity as Indians. |nduction
progranmes are conducted to educate the awareness of environnental

i ssues and Uni versal human values. As a part of the curriculum

Hi ndi is included as Language El ective- Il for North Indian Students
and respective faculties are also accessible in the college

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

The ultimte aimof introducing the outcome-based education in

the institution is to provide student-centered | earning that focuses
on neasuring their performance through outcones on conpletion of UG
or PG program after Four or two years respectively. The

out cones i nclude know edge, attainnent of skills, values, attitude
and appropriate judgnment. The objective of Qutcone Based Educati on
(OBE) is to maxi m ze the students’ |earning which consequently

i nproves their understanding and application skills. In Excel, OBE
has been practiced since 2013. According to Qutcone Based

Educati on gui delines, every programe has Program Educati ona

(bj ectives (PEGs), Program Qutcomes (PGs), Program Specific

Qut conmes(PSGs) Course Qutcomes (COs) specified by NBA. COs of each
theory and lab is nmapped wth PGs and PSGCs. Every course syllabus is
organi zed as five units in which each of the units is designed to
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inpart a specific skill. Each unit will have one Course Qutcones
(COs). Every CGCs are devel oped that distinguishes a neasurabl e
outcone in ternms of skills gained. COs attainnment is conputed using
di rect nethod (Internal exam nations, University exam nations,
tests, assignnents, tutorial, |aboratory observation etc) and

i ndirect nethod (Course End Survey) with 40/ 60 wei ghtage for
assessnent tools. Each faculty responsibility to access course

out cones through their theory and | aboratory. Course outcone
keywords were napped with Bl oons | evel which is very useful to
accessing students outcones. Simlarly POs and PSGs are neasured

t hrough course outcones of theory and | aboratory by direct
nmeasurenments. The indirect nmethod of accessing POs and PSGs are

t hrough the various participation activities |ike |Inplant Training,
I ndustrial Visit, Value added courses, Online certificate courses
i ke NPTEL, MOOC etc., Wbrkshop, Synposium Seninar, Project
contest, societal activities and responsibilities and Sports &
Cultural activities. Co-curricular and extracurricular activities
are conducted regularly in all departnents to neasure students’
outcone. The OBE process is followed persistently in our Autononous
curriculumfrom 2020 onwards. The PGs, PSGs and COs for each program
and each course was prepared based on the graduate attributes |ike
know edge, problem solving, design and devel op sol utions, Conduct

i nvestigations, |atest tool usage, responsible citizen in the
society, self and lifelong | earning , Conmuni cation and social skills
and Cultural & ethical conpetence. The PEGs are neasured directly
PGs and PSGs of each departnent in direct way. The Al ummi, enpl oyer
survey forns were used to neasure PECs fromthird year after

conpl etion of degree. From PEGs attai nnent the correspondi ng
departnment vision and m ssion able to neasure after seven to ten
years. This OBE process has been educated through 1QAC to all the
faculties every year.

20.Distance education/online education:

To pronote optinmal |earning environnent, students and faculties

are given opportunities on various online platforns. During the
COVI D- 19 pandem c period, teaching- |earning process was operated
effectively through online node. The institution has subscribed to
bot h Googl e Suite which includes all Google tools |ike Google Met,
Googl e O assroom Zoom and M crosoft Teanms to flourish and furnish
the entire teaching-learning process along with interaction
sessions through the online domain. Students’ assignnments, tutorials
and exans were nonitored through Google classroom Various

Webi nars, Conferences, Guest lectures, Industrial interactions were
conduct ed through online platfornms. Students and faculties were
encouraged to equip thensel ves by taking up online courses |ike
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NPTEL, SWAYAM Coursera and al so concurred in many online events
conduct ed by other colleges. The institute adopted online education

and execut ed successful ly.

Extended Profile

1.Programme

1.1 28
Number of programmes offered during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.Student
2.1 3947
Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
2.2 835
Number of outgoing / final year students during the year:

File Description Documents

Institutional Data in Prescribed Format View File
2.3 3822
Number of students who appeared for the examinations conducted
by the institution during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.Academic
31 1870

Number of coursesin all programmes during the year:
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlNreUlLN0dKK09ZUEE3RDFBeTBqRnc9PSIsInZhbHVlIjoiUXNUbjRJUndKdi82VHJRUlBPUTFheSsrbmFEbTd1MkFJYUFscTdySCsvTEZiN3MveTh3N3lNWklaRlNJM0tBYSIsIm1hYyI6ImVmNmRkNTY4ZTAyZWExNmZlOTJlNmFkMmRiNzdjY2ZhMjM4MzdjMjg1MmUzZWY0YWM0Mjk4OTBhMjhhOGUyN2QiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImdjZGNXSFAvN0VhbUFEWmkycll4Y3c9PSIsInZhbHVlIjoiNkN2RHU3SW9IWEsrdDFqeEcrQkFTN1dpZGxpb0hGdU5uK2ZxcG1yNVk2d0VkRlcrYjljbjFscHdUblJFb2NMNSIsIm1hYyI6ImQxOWRkZTNiM2M2MTcwODQxZTYwMjg2NjIyMmEwZjMwYmFlOGVhYzdmNjZhNzA4YWU2OWRmNDM0MzQxNjNkODMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ink1N2x0N05FY3dISkgycDVlS1FDR3c9PSIsInZhbHVlIjoiNG9LWmxBblZIblJPUUlVZmY1bENLd2dGL3M2Rjg0K2xzUkd3TVpVZVNmL0hpa3BmWjFyM0xtdktSS0FGYjByaCIsIm1hYyI6IjU4ODViY2NiNDAyOTNlZmQyZmUzOTlhYjQwZmZkNDQwOWNlZDk5YjFkNTg2NmQzNGE1NjA2ZDUxY2UwOWI1OTYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlM0ditYODZUeTVHSnFsZjl3MUs2Z1E9PSIsInZhbHVlIjoiUmVCNlh0eVZwZldtb040dFdKLzU4azJQU3o5YXkybjdScE42QzdVTHp6ZXZzazdJeWZQS0Z3WkpqTE0rc2RiVCIsIm1hYyI6IjA0Mjg5MzJiZmUwN2NhYWE5Zjg3ZGIxY2I5Y2YxNmM3NWYxNmU1OGFkMWYxNDMxM2QwN2MwZGUzMTY1Y2M1ODkiLCJ0YWciOiIifQ==

File Description Documents

Institutional Datain Prescribed Format View File

3.2 388

Number of full-time teachers during the year:

File Description Documents
Institutional Datain Prescribed Format View File
33 342

Number of sanctioned posts for the year:

4. nstitution

4.1 863

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 89

Total number of Classrooms and Seminar halls

4.3 755

Total number of computers on campus for academic purposes

4.4 1155. 49

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regiona and global
devel opmental needs which are reflected in Programme Outcomes (POs), Programme Specific
Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the Institution.

Excel Engineering College (EEC), affiliated to Anna University
Chennai, got autononous status in the year 2020-21. It is the
responsi bility of autononous college to design and devel op
curricul um based on the guidelines of AICTE and affiliating
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university neeting the requirenent of |ocal and gl obal

needs. Hence, our col | ege proposed a process to devel op these
curriculum and syllabus for all progranms neticul ously. At first
step, the subject experts of various courses are identified and

i nformed to engage in this process by getting val uabl e feedback from
t he menbers of PAC and DAAC. After incorporating suggestions from
BoS, it is submtted to academ c council then governing council for
t he approval. The courses were designed and devel oped with the

rel evance to the |ocal,regional and gl obal needs with the | earning
obj ectives in par the national and gl obal trends for the benefit of
t he students. The curricul um devel oped by our institution focuses
enpl oyabi lity, skill devel opnent, innovations, entrepreneurshinp,

hi gher studies,|ivelihood, sustainable devel opnent, physical and
mental health. Wth the ai mof reducing and neasuring curricul ar
gaps, the curriculum devel oped by our institution conprises of
Course |l earning bjectives, Course Qutcones (COs) mapped with the
Program Qut cones(PGs) and Program Specific Qutcones (PSQOs).

File Description Documents

Upload additional information, if View File
any

Link for additional information
https://excelinstitutions.com excel engg/iga
c/ #1617974294364- 4631a027-f 472

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

15

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year

1002
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File Description

Documents

Curriculum / Syllabus of such View File
courses
Minutes of the Boards of Studies/ View File

Academic Council meetings with
approval for these courses

MoUs with relevant
organizations for these courses, if
any

No File Upl oaded

Any additiona information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

439

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

28

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additiona information

View File

List of Add on /Certificate
programs (Data Templ ate)

View File

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

EEC I ntegrates cross cutting issues relevant to
gender, environnent and sustai nability,
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ethics. Also EEC has provided different courses in the curriculumfor
the holistic devel opnent of students; through this courses students
wi || enhance gl obal challenging environnents and to incul cate
general conpetencies |ike social ethical values, human val ues,
environnent sensitivity, etc., Gender: EEC incorporates Wnen
Enpower nent and Gi evance Redressal Cell for the students to solve
soci al and gender related issues facing in the society. Gender
Equity Programis conducted once in a senester. Environnent and
Sustainability .EEC included the three credit course of

“Envi ronnmental Science and Engi neering” in the curriculum for the
sake of students to understand the ecosystem and to bal ance with the
sustainability. Human Val ues and Professional Ethics: EEC added this
“Prof essi onal Ethics and Human Val ues “el ective course for the final
year students to adoptand to bring out the codes, noral duties and
virtues applied to an organi zation. Social Devel opnment Activities

| i ke Bl ood Donation, Awareness Canp, Sapling Plant, Swatch Bhar at

etc., is conducted once in a senester.
File Description Documents
Upload the list and description of View File

the courses which address issues
related to Gender, Environment
and Sustainability, Human
Values and Professional Ethicsin
the curriculum

Any additional information No File Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered during
the year

32

File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

3204
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File Description

Documents

List of students enrolled

View File

Any additional information

View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

2142

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships / student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the
syllabus (semester-wise / year-wise) is obtained
from 1) Students 2) Teachers3) Employers

and 4) Alumni

A. Al 4 of the above

File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://excelinstitutions.com excel engg/wp-

cont ent / upl oads/ 2024/ 05/ Criterion-1.4.1-NVAIN

. pdf

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

View File

Any additiona information

No File Upl oaded

1.4.2 - Thefeedback system of the Institution

comprisesthefollowing

A. Feedback coll ected, anal ysed
and action taken made avail abl e
on the website
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File Description

Documents

Provide URL for stakeholders
feedback report

https://excelinstitutions.com excel engg/iga

c/ #1617974294364- 4631a027-f472

Any additional information

View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

1446

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as per
thereservation policy during the year (exclusive of supernumerary seats)

606

File Description Documents

Any additional information View File
Number of seatsfilled against View File

seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses students' learning levels and organises special programmes for both

slow and advanced learners.

Bri dge courses are organized in respective subjects for newy

adm tted students to fill the gaps.

Speci al Programmes for Advanced Learners

e Advanced | earners are encouraged to make posters and PPT

present ations.

e Student sem nars and synposiuns are regularly organi zed.
e Advanced | earners are notivated to take part in
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I ntercol | egi ate conpetitions

They are given e-links of MOOCs on SWAYAM NPTEL, NDL,
SpokenTutorial portals for listening to | ectures on advanced
t opi cs.

Advanced | earners are inforned about conpetitive exans and
career pathways. They are advised to go through standard

ref erence books in the library.

Speci al Programes for Wak Learners

Advanced | earners are given opportunity to represent the
institution as anchors for various online progranmes.

Renedi al classes/ difficulty sessions/ extra and speci al

cl asses are taken regul arly.

Detail ed Question wi se feedback is given to weak | earners on
their performance in unit tests, senester exans/ university
practical s.

Peer teaching is enployed by having advanced | earners teach a
few topics assigned for the benefit of weak | earners.

Students are taught test taking strategies. Teachers help slow
| earners by admnistering Unit tests and assi gnnents periodically.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel engg/iga

c/ #1617974294364- 4631a027-f 472

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
28/ 04/ 2023 3947 388

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:
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The col |l ege provides a variety of |earning experiences:

St udents experience theoretical |earning through rel ated
practicals. Also, field trips for science students facilitate
observing and collecting data and specinens related to the
subj ect.

Students are involved in interactive |earning, problemsolving
exerci ses, group discussions, sem nars, paper
presentations, qui z conpetitions, workshops, role-play, etc
Educational screenings in the classroom nmake subject |earning
I nteresting.

The | earni ng experience is upgraded by extensive use of ICT
tools- PPTs, LCD, interactive boards by teachers, especially
consequent to the COVI D-19 pandem c and eval uat ed t hrough nock
tests, quiz, and online testing.

Learning is made student-centric through project work, sem nar
presentati ons and assi gnnments.

Students often volunteer in conferences, sem nars and

wor kshops.

Students are notivated to register on portals of e-Ilearning

| i ke SWAYAM NPTEL, NDL, Spoken Tutorials and the survey for
regi stration was nonitored t hrough Google fornms.

The Coll ege Central Library provides internet
facilities,access to texts, reference books, Educational CDs
and DVDs.

E-repository is available in the library along with
subscription to the DELNET Dat abase.

File Description Documents

Upload any additional View File
information

Link for additional Information

https://excelinstitutions.com excel engg/iga
c/ #1617974294364- 4631a027-f 472

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and learning

The college has prioritized the use of ICT in teaching-I|earning.

Preparation of e-resources in various subjects in the form of
PPTs, digital material, and top resource |inks has created a
repository of know edge, available to students in the
departnents and in the |library conpil ed under G eenstone
Digital Library.

The Network Resource Centers cater to need of internet
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resources with facility for downl oadi ng, reprography and

printing in library.

Staff roons and Central |ibrary have networked
I nt ernet connections. Canpus is w -fi enabl ed.
Cl asses, sem nars, guest |ectures, etc. using LCD projectors

are conducted in avail abl e science | aboratory spaces, and in
AV Hall, Sem nar Hall and the Coll ege auditorium as needed.
Faculties are enriched through training workshops on
digitaltools, online portals such as National D gita

Li brary, SWAYAM et c.

Use of I CT by incorporating audi o-visual material nakes

| essons visually interesting, positively inpacting both the

| ear ni ng out cones of students and their attendance.

Sone teachers now use of nodern nethods of teaching | earning
such as Google sites and Google class room to inplenent
“flipped | earning’, posting and receiving assignnents, post

, educational resources and materials, Google forns to eval uate
students, etc.

Use of I CT by incorporating audi o-visual material makesl essons
visually interesting ,positively inpacting both the |earning
out cones of students and their attendance.

File Description

Documents

Provide link for webpage
describing ICT enabled tools
including online resources for
effective teaching and learning
process

https://excelinstitutions.com excel engg/iga

c/ #1617974294364- 4631a027-f472

Upload any additional
information

View File

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

378

File Description

Documents

Upload year-wise number of
students enrolled and full-time
teachers on roll

View File

Circulars with regard to
assigning mentors to mentees

View File

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution
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The academ c cal endar of the Institution is prepared by the
Principal in consultation with | QAC and HODs before commencenent of
every senester in line with the academ ¢ schedul e of the Anna
university. The academ c cal endar includes Holidays, Schedule for

I nternal exans, Last working day, Date of commencenent of Theory
practical University exam nation, Institutional |evel functions viz
col | ege day, sports day etc. Based on the Institutional academ c
cal endar, departnent academ c calendar is prepared by the HOD in
consultation with faculty nenbers. The academ c coordinator in
association with I QAC hel ps in preparing the academ c cal endar. The
depart nent academ c cal endar consists of Schedul e of internal
exans, Sem nars/ wor kshops, Val ue added courses, conferences,
schedul e for Revision of portion. Based on the academ c cal endar,
each faculty nmenber prepares teaching plan for theory and | ab

subj ects. Subject allocation for faculty nmenbers is done well in
advance so that theycould prepare their teaching materials. The

t eachi ng pl an i ncl udes:

e Preparation of study material including question bank
e Syllabus and course plan

e Assignnents

e Plan for slow |l earner classes

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

388

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of HEI

Any additional information No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./ M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

82
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File Description

Documents

List of number of full-time
teacherswith PhD./ D.M. /

M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of full-
time teachersfor 5 years

View File

Any additiona information

No File Upl oaded

2.4.3 - Total teaching experience of full-time teachersin the same institution: (Full-time

teachers' total teaching experiencein the current institution)

1028

File Description

Documents

List of teachersincluding their
PAN, designation, Department
and details of their experience

View File

Any additional information

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

28

File Description

Documents

List of Programmes and the date
of last semester-end / year-end
examinations and the date of
declaration of result

View File

Any additional information

View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total number

who appeared in the examinations during the year

126
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File Description Documents

Upload the number of complaints View File

and total number of students who
appeared for exams during the

year

Upload any additional No File Upl oaded

information

2.5.3 - IT integration and reforms in the examination procedures and processes including Continuous

Internal Assessment (CIA) have brought in considerable improvement in the Examination
Management System (EMS) of the Institution

Conti nuous Internal Exam nation (ClE):

I nt roduced Question Bank System for Continuous
i nt ernal Exam nati ons. Question papers are generated fromthe
guest i onBank.

End Senester Exam nations (ESE):

N

Question papers are set by subject experts from

di fferent H gher Education Institutions |ike NITs, State
Universitiesetc., as well as by identified internal faculty.
I ntroduced the setting of hybrid version of question papers
bysel ecting quality questions fromthe question papers set
byext ernal and internal subject experts.

Audi ting of question papers set by the external and

i nternal subj ect experts to verify its specified standards as
per theCoE norns.

I ntroduced the system of “Reval uation” thus enabling

t hestudents to appeal for any discrepancies in the val uation.
System of issue of photocopy of the answer script to

t hestudents’ on-denmand has been introduced enabling the
studentto verify the schene of award of marks.

I ntroducti on of Qutcone Based Eval uation nodel to enhance
thequality of Assessnent & Eval uation Process by follow ng
Bl oonsTaxonony and Rubrics in evaluation, as well as
addressing thegaps in the curriculum

Mappi ng of questions with the following in the

i nt ernal exam nati on question paper to ensure bal anced
cognitive | evel sof |earning

Bl oons Taxonony Level s.
Course Qutcones (COs).
Programre Qut conmes (PQOs).
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information http://103.105.40.112/

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution are
stated and displayed on the website and communicated to teachers and students

Qut cone Based Education (OBE) is a student-centric |earning
approachand is nade nandatory to H gher educational institutes by
allregul atory bodies Iike UGC, NAAC etc. It hel ps the students
toacquire predeterm ned set of expected know edge, skills, values
orattributes. Progranme outcones (PGs), Programme Specific

Qut cones(PSCs) and Course outcones (COs) are necessary for the
flexibilityand i nnovation in progranme design, syllabi devel opnent,
teaching | earni ng process and assessnent of student |earning |evels.

The PGCs, PSGs, and COs are dissenminated through Institute

Websi t e, Prospectus, Course file, Departnents, Laboratories, etc. As
a partof the Induction Programe, Institute apprises about PGCs,
PSCs, andCGOs, and other academ c details to the fresh batch of
students ofrespective academ c prograns. Each Course Qutcone is
mapped toProgram Qutcones in terns of rel evance. Three | evels of

rel evanceare based on the degree of correlationi.e. 1 for low, 2
for mediumand 3 for high correlation. The contribution of course to
each PO isexpressed in terns of the average rel evance of CGCs nmapped
to thatparticular PO The agreed-upon COs forns the basis for

achi eving PGsand PSGs and thus contributing towards achieving the
M ssion and Vision of the Institute.

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional No File Upl oaded
information

Link for additional Information
https://excelinstitutions.com excel engg/ cur
riculumsyl | abus/

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution
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At the end of each acadenic year, conputation of PGs attai nnent

i sdone fromthe attainnment of all curricul um conponents. Level

of attai nment conputed for CGOs/PSGCs/PGCs include both direct

andi ndi rect assessnent tools. The PO and CO attainnent is eval uated
in the foll ow ng way:

D rect Met hod:

First three levels of |learning |ike renenbering, understandi ng and
applying to sone extent and fourth | evel ofleaning by anal yzing can
be assessed by conducting standardi zedexam nati ons (Senester End
Exam nations (SEE) where students aregiven |[imted anount of tine.

I nternal Assessnent Exam (1 AE) andSenester End Exam nation (SEE) are
the prine tools for evaluation of PO and CO attai nnent. The | AE
matri x conprises of two tests, assignnents, presentations, practicals
and qui zzes.

| ndi rect Met hod:

St udent Feedback on Curriculumis obtained and thesane is shared
wWith the departnent so that their feedback isdiscussed and rel evant
changes if any are nade. PO is eval uatedbased on the performance of
the students in ternms of theirprogression to higher studies,
qualification in conpetitiveexam nations and placenent. Field visits
conduct ed by departnents .

Al'so add to the |level of students. Students are encouraged
toparticipate in all the curricular, co-curricular and
extracurricularactivities of College.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel _engg/iga
c/ #1617974294364- 4631a027-f 472

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

820
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File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire). Results and details need to be provided as a weblink

https://excelinstitutions.com excel engg/wp-
cont ent / upl oads/ 2024/ 05/ Criterion-2.7. 1- MAI N. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

e The Institute has a well-defined policy for pronoting and
I ncentivizing research. The faculty nenbers are encouraged to
undert ake sponsored research and consul tancy projects in order
to strengthen the research profile of the Institute. Research
and Consultancy is carried in the energy, health, environnent,
manuf act uri ng, communi cation, etc., These projects are very
I nportant for maintaining external and gl obal |inkages and are
al so a source of revenue for the Institute. Wth regard to
sponsored research projects, the Institute has a well-crafted
policy. As the Institute is fortunate of having bright and
knowl edgeabl e faculty, they are encouragedto take up
consul tancy projects. Such projects are i mensely benefici al
for the industry and they use it as a devel opnent tool.
Further to above, the Institute has a Policy on Incentives for
Research Publications. Excel Engineering College incentive
policy for research is well defined for the benefit of the
faculty nmenbers.
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File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of Management
related to research promotion
policy adoption

View File

Provide URL of policy document
on promotion of research
uploaded on the website

https://excelinstitutions.com excel engg/ abo

ut -t he-centre-of -research/

Any additional information

View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INRin lakhs)

12. 80

File Description

Documents

Minutes of the relevant bodies of
the institution regarding seed
money

No File Upl oaded

Budget and expenditure
statements signed by the Finance
Officer indicating seed money
provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

View File

3.1.3 - Number of teacher swho were awar ded national / inter national fellowship(s) for
advanced studies/resear ch during the year

29

File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international fellowship(s)

Any additiona information

No File Upl oaded
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3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

1.523

File Description Documents

e-copies of the grant award View File
letters for research projects
sponsored by non-governmental
agencies/organizations

List of projects and grant details View File

Any additional information View File

3.2.2 - Number of teachers having resear ch projectsduring the year

10

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://ww. tanscst.tn.gov.in/results
List of research projects during View File
the year

3.2.3 - Number of teachersrecognised asresearch guides

29

File Description Documents

Upload copies of the letter of the View File
university recognizing teachers
as research guides

Institutional datain Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-
Government agencies during the year

4
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File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website https://ww. tanscst.tn.gov.in/results

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation, etc.

e Institution has created an ecosystem for innovations and has
initiatives for creation and transfer of know edge. Exce
Engi neering Col | ege provides enriching ecosystem for
i ncul cating research and i nnovative approach anongst the
students and staff by taking several initiatives at managenent
and col |l ege |l evel through financial, technol ogical and
infrastructural support and at faculty |evel by providing
pl atfornms through events, sem nars, workshops, skill based
courses and research publications, for creation and transfer
of know edge

The initiatives taken are as foll ows:

e There is a research commttee at college |level for nmaking
policy related to research and innovati on.

e The central library provides facilities for creation of
knowl edge and research support through reference books,
research journals, encyclopedia, reading room Digital
i brary, Del net, plagiarismsoftware support.

e Spacious | aboratories, conputers, internet and all other
| CTfacilities available for all the departnents.

e Under Institute Innovation Council various programres |ike
i nnovative project conpetitions, Hackathon, Debuggi ng, Qi z,
Poster presentation, exhibition and workshops at departnent as
well as institute | evel are conduct ed.

e Through IRRP cell (Industrial Relation and Research projects)
and EDC cell (Entrepreneur cell), industrial experts from
reputed industries, scientists, entrepreneurs, Research
schol ars, nenbers fromNGOs are invited to visit the canpus
and share their experience and innovative i deas.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel engg/abo

ut -t he-centre-of -research/

3.3.2- Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

35

File Description Documents

Report of the events View File

List of workshops/seminars View File
conducted during the year

Any additional information No File Upl oaded

3.4 - Research Publications and Awards

3.4.1- Thelngtitution ensuresimplementation |A. All of the above
of its Code of Ethicsfor Research uploaded in
the website through the following: Research
Advisory Committee Ethics Committee
Inclusion of Research Ethicsin the research
methodology cour se work Plagiarism check
through authenticated software

File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

Any additional information No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

8
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File Description

Documents

URL to the research page on HEI
website

https://excelinstitutions.conm excel engg/a
bout -t he-centre-of -research/

List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration
Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

67

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during

the year

11

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://excelinstitutions.com excel engg/wp-
cont ent / upl oads/ 2024/ 04/ 3. 4. 4- Book- and-
chapt er . pdf

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

24
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File Description

Documents

Any additiona information

View File

Bibliometrics of the publications
during the year

View File

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science - h-

Index of the Univer sity

3.4.6.1 - h-index of Scopusduringtheyear

34
File Description Documents
Bibiliometrics of publications View File
based on Scopus/ Web of Science
- h-index of the Institution
Any additional information View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR in

lakhs)

3.76

File Description

Documents

Audited statements of accounts
indicating the revenue generated
through consultancy and
corporate training

View File

List of consultants and revenue
generated by them

View File

Any additional information

No Fil e Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachers and clerical/project staff
for undertaking consultancy during the year

0
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File Description

Documents

Audited statements of accounts
indicating the expenditure
incurred on developing facilities
and training teachers and staff for
undertaking consultancy

No File Upl oaded

List of training programmes,
teachers and staff trained for
undertaking consultancy

No File Upl oaded

List of facilities and staff
available for undertaking
consultancy

No File Upl oaded

Any additional information

No Fil e Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

e Miltifarious activities in the Institute involving the
students with the objective of sensitizing various soci al
| ssues and strengthening community participation for holistic
devel opnent are carried out inside the canpus under the banner

of NSS.

e Winen's Day is celebrated as part of Gender Sensitization
prograns. “International Yoga Day” iscelebrated too for mneking
the students nentally and physically fit.

e Followi ng activities are undertaken to engage faculty,
students, and staff in the nei ghborhood community, viz.

Swat chBharat initiatives, NOto Plastic canpaign,

Heal t h canpus, Bl ood donati on, Vacci nation

canpus. | n keepingtouch with SwatchBharat initiatives al

across the country, students reached out to villagers near

Komar apal ayam erode as part of the outreach programme.

Tr eepl ant ati on,

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://excelinstitutions.conlexcel _engg/clu

bs-soci eties/

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachers and students
for extension activities from Gover nment / Gover nment-recognised bodies during the year
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24

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information

No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated programmes
such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those organised in
collaboration with industry, community and NGOs)

37

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

5029

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/ student
exchange/ internship/ on-the-job training/ project work

2020

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUs with institutions of national and/or international
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)
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File Description Documents

e-copies of the MoUs with View File
ingtitution/ industry/ corporate

house

Details of functional MoUs with View File

institutions of national,
international importance, other
ingtitutions etc. during the year

Any additional information No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The Col |l ege is surrounded by peaceful green and sil entenvironnent
conducive for quality education. There are 76cl assroons in which 44
with ICT facilities. Thereare nore than 30 | aboratories, 7 semn nar
hall s and 6 browsingcenters. W-Fi facility is available inside the
canmpus. Spaci ous Auditoriumis avail able for 3000 nenbers. There is
anopen-air stage, a conference roomand store roons. There are
separate outdoor facilities for Football, hockey,cricket,

vol | eybal I, basketball, athletics and other track andfield events.
Basic anenities on college prem ses include separate staff

andst udent parking, canteen, drinking water prem ses, first-aid,

sol ar energy generation, CCTV caneras for security, firesafety and
separate restroons for boys, and girls. A fully conputerized |ibrary
uses AUTOLI B software and is well equi ppedwith a stack room reading
hal | and network resource center. Its collection of books and
resources, supplenentedw th various departnental libraries forma
strong support system

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conm excel engg/ wp-
cont ent / upl oads/ 2024/ 05/ 4. 1. 1- upl oad. pdf

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor and
outdoor) including gymnasium, yoga centre, auditorium etc.)
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The Col | ege auditorium has been recently sound proofed forbetter

i ndoor cultural prograns. There is an open-air stage for flag

hoi sting and open air prograns. Separate G/ymis available for both
boys and girls in hostel. Regular practice of Yoga and exercises are
carried out in EECoy Excel College of Naturopathy & Yoga science.

| ndoor stadi umcum sports conplex having all nodernfacilities. It
provi des required space and facilities for a nunber of indoor ganes
such Cricket and Football Tuff shuttlecourt, Table Tennis. Sports
activities will be conducted every year inside thecanpus and the
winners will get the accolades in the Annual Day t hrough an em nent
chief guest. Yoga Day is celebrated regularly, with online

cel ebration forthe past two years, with Yoga denonstrated by
experts.

File Description Documents

Geotagged pictures View File
Upload any additional No File Upl oaded
information

Paste link for additional
information https://excelinstitutions.conl sports-and-

ganes/

4.1.3 - Number of classrooms and seminar hallswith | CT-enabled facilities

44

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR in
Lakhs)

170. 99
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File Description Documents

Upload audited utilization View File
statements
Details of Expenditure, excluding View File

salary, during the years

Any additional information View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Data Requirenent for last five years: Provide a descriptionoflibrary
with 1. Nane of the ILMS Software: AUTO LIB 5.1 2. Nature of
automation 3. Year of automation: 2007 The Central Library isfully
autonmated wi I ntegrated Li brary Managenent Software, AUTO LI Band5. 1
used for Circul ation, Procurenment, Online Public
AccessCat al ogue( OPAC) and Project Repo The library docunents are bar-
codedand books are issued to users byreading the barcode of the
docunent. The hol dings include the books ajournals, question papers
andproject reports. The library can accesspublications of

al | maj orpubl i shers |like Elsevier, Springer, Taylor |ICE, Enerald etc.
The users can access around 2700E- books and

1080l nternationaljournals. 1. e-journals 2. e-ShodhSi ndhu 3.
Shodhganga Menbership 4. e-books 5. Databases 6. Renbte access to e-
resour ces

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conl excel engg/ wp-
cont ent / upl oads/ 2024/ 05/ 4.2. 1-4. 2. 2. pdf

4.2.2 - Institution has accessto thefollowing: e- | A. Any 4 or nore of the above
journals e-ShodhSindhu Shodhganga

Member ship e-books Databases Remote access
to e-resour ces
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File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals
duringtheyear (INR in lakhs)

13. 46

File Description Documents

Audited statements of accounts View File

Any additional information View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

208

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information No File Upl oaded

43 - 1T Infrastructure

4.3.1 - Institution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

Software Installation and Licensing PolicyAny conputer purchase made
by the individual departnents/projects should make sure that such
systens haveall licensed software (operating system antivirus

sof t war eand necessary application software) installed. Respecting
theanti- piracy laws of the country, college IT policy does nothave
any pirated/unauthorized software installation on the coll ege owned
conmputers and the conputers connected to thecoll ege canpus networKk.
A. Operating Systemand its Updatingl ndividual users shoul d nmake
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sure that respective conputersystens have their OS updated in
respective of their servicepacks/patches, through Internet. This is
particul arlyinportant forWndows based conputers (both PCs and
Servers). Checking for updatesand updating of the OS should perform
at least once in a week or so. College as a policy encourages user
community to go for opensource software such as Linux, office to be
used on their systens wherever possible. B. Antivirus Software and

I ts updati ngConputer systens used in the college should have anti -
virussoftware installed, and it should be activated at all tines. The
primary user of a conputer systemis responsible forkeeping the
conputer systemconpliant with this virus protection policy.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conl excel _engg/ wp-

cont ent / upl oads/ 2024/ 05/ 4. 3. 1. pdf

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
3947 755

File Description Documents

Upload any additional View File

information

4.3.3 - Bandwidth of internet connectioninthe | A. ?50 Mops
Institution and the number of studentson
campus

File Description Documents

Details of bandwidth available in View File
the Institution

Upload any additional No File Upl oaded
information

4.3.4 - Institution hasfacilitiesfor e-content A. Al four of the above
development: Facilitiesavailable
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (LCS) Mixing equipments and
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softwar e for editing

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://excelinstitutions.conl excel engg/ wp-

cont ent / upl oads/ 2021/ 07/ e- Cont ent -
Facility. pdf

List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

1155. 49

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

Qur institution has well established mai ntenance systens

f ormai nt ai ni ng Physi cal, academ c and support facilities. Physical
facilities Mintenance: An exclusive housekeepi ng depart nent

t akescare of the conpl ete canpus mai ntenance. The C ass Roons,
Tutori al Roons, Smart C ass Roons, Laboratories, Sem nar Halls and
Rest Roonsare kept clean on daily basis. This ensures the proper

cl eanli nessof the canpus. During the class commttee neetings,
student s’ f eedbacks are taken on infrastructure maintenance
conpl ai nts andsuitabl e renmedi al actions are done. | QAC

I nfrastructure Coordi natorensures quality of mai ntenance of physi cal
facilities. Academ cfacilities Maintenance: Al the equipnent,

I nstrunents, machineriesare properly used and nai ntai ned as
recommended by the manufacturerto mnimze the wear and tear. Qur
Institution has a |ist of genuinevendors for naintaining and up
keeping the infrastructure. The stockverification is being carried
out for every senmester and mai ntenancerequi sitions are invited from
| ab i n-charges through proper channel. (a) Support facilities

Mai nt enance: The Estate O fice appoi ntsexternal agencies for the
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mai nt enance of lifts, fire extinguishers, fire systens and
generator. To maintain the internet connectivityand CCTV security
system system adm nistration teamis appointed. 24/7 mai ntenance
system provided for effective maintenance of allworks in the canpus.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

2373

File Description Documents

Upload self-attested letters with View File
thelist of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by theinstitution
and non-gover nment agencies during the year

725

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File
format

5.1.3 - Thefollowing Capacity Development A. Al of the above
and Skill Enhancement activities are or ganised
for improving students' capabilities Soft Skills
L anguage and Communication SkillsLife
Skills (Y oga, Physical fithess, Health and
Hygiene) Awareness of Trendsin Technology
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File Description

Documents

Link to Institutional website

https://excelinstitutions.com excel engg/iga

c/ #1617974294364- 4631a027-f472

Details of capability development View File
and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations and
career counselling offered by the institution during the year

1157

File Description

Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Theinstitution adopts the following A. Al of the above
mechanism for redressal of students’
grievances, including sexual harassment and
ragging: mplementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policieswith
zer o tolerance M echanism for submission of
online/offline students' grievances Timely
redressal of grievancesthrough appropriate

committees

File Description

Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded
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5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

584

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of outgoing students progressing to higher education

15

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File
higher education

Any additional information No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinationsduring
the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
[IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State gover nment
examinations) during the year

31

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

22
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File Description Documents

e-copies of award letters and View File
certificates
Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Students’ participation in Academ c Commttees and C ass Commttee:
A class commttee consists of a chairperson, class advisor, subject
teachers, and the students’ representatives. C ass conmttee neeting
Is held thrice in a senester. Student nenbers are nom nated based on
the learning abilities |like advanced sl ow | earners, gender, other
state/ country, hosteller, day scholar, scholarship hol ders etc.
During Cass commtteeneeting, students express their feedback
regardi ng academ ¢ and adm nistrative natters.

Library Commttee: Library commttee conprises of Principal,
librarian, faculty and students as representatives. Meeting is
convened once in a nonth where students give suggestions for the
requi rement and effective utilization. Students’ participatein
Adm ni strative Comm ttees.

Gievance and Redressal commttee: Institution has well structured
Gi evance and Redressal commttee. Students can express the general

I ssues related to academ c and non-academc in the neeting. The

chai rman and ot her nmenbers of the commttee anal yse the probl ens and
redress appropriately. Anti-Ragging Comnmttee: The Coll ege has
formed an Anti-Ragging coonmttee with the Principal as Convener.
This commttee effectively controls ragging, which is a violation of
fundanmental human rights and val ues. At the beginning of every year,
this commttee forns an Anti-Ragging Squad to control ragging.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

46
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File Description

Documents

Report of the event

View File

List of sportsand cultural events
/ competitions organised per year

View File

Upload any additional
information

No File Upl oaded

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly to
the development of the institution through financial and other support services

Alumi network has a real life benefit for the students inside the
canpus. Alumi contribute their valuable tine to offer career
support to students inside the canpus. They support in enhancing
students exposure towards trends and requirenent in industry and
provi de them conpetitive edges in today' s chall enging job market.
Alumi neet is arranged often in our institution. Recently, Online
al umi neet 2022 was organi zed on 13.08. 2022 in google neet. Around
210 alumi participated in the event and it was a grand success.

i ndustrial and Professional experience with
They al so advi sed the students to devel op
their skill set in recent technologies used in the industry for the
pl acenent or higher studies. This session was very hel pful and
notivation for the students. Regular Al ummi guest |ecturers were
organi zed in each departnent on various donmains for the benefit of

Everyone shared their
their junior students.

t he students.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

https://alumi.excelinstitutions.conl hone.dz

5.4.2 - Alumni’sfinancial contribution during | D. 2 Lakhs - 5 Lakhs

the year

File Description

Documents

Upload any additional
information

View File

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship
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6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the vision
and mission of the Institution

EEC Integrates cross cutting issues relevant to
gender, envi ronnment and sustai nability, human val ues, and prof essi onal
et hics. Also EEC has provided different courses in the curricul unfor
the holistic devel opnent of students; through this coursesstudents
wi | | enhance gl obal chall engi ng environnents and toincul cate general
conpetencies |ike social ethical values, humanval ues, environnent
sensitivity, etc., Gender: EEC incorporates Wnen Enpower nent and
Gievance Redressal Cell for the students to solve social and
genderrel ated issues facing in the society. Gender Equity Programis
conducted once in a senester. Environnent and Sustainability:
EEC ncl uded the three credit course of “Environnental Science and
Engi neering” in the curriculum for the sake of students
tounderstand the ecosystem and to bal ance with the sustainability.
Human Val ues and Professional Ethics: EEC added this”Professional
Et hi cs and Human Val ues “el ective course for the final year students
to adopt, and to bring out the codes, noralduties and virtues
applied to an organi zati on. Soci al Devel opnent Activities |ike Bl ood
Donati on, Awareness Canp, Sapling Plant, Swatch Bharat, etc., is
conducted once in a senester.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

6.1.2 - Effective leadership isreflected in various ingtitutional practices such as decentralization and
participative management

Excel Engineering College believes in the inplenentation of thebasic
princi pl es of managenent, aimng at achieving effectiveness and
efficiency in the delivery of various education services tothe
students and all ot her stakeholders. In this endeavor,
decentralization of decision nmaki ng power, delegation ofauthority
and responsibility, superior supervision and control are defined,

i npl enrented and nonitored. The strategic processesset by the
institution enables continual inprovenent in service quality |eading
to enlightened | earning anong students.‘Principal’ is the head of
the institution. Departnentation is defined on the basis of
faculties of study and adm nistration.Decentralization is effected
fromthe heads of each departnent to their subordinates. The ‘span’
of control is purposively kept‘narrow so as to ensure
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accountability at every level in the hierarchy. Objectives are
defined for every position at everylevel in the hierarchy. So as to
achi eve the set objectives,authority and responsibility are

del egated al ong with the powerof decision naking and control. It is
al so ensured thatcomunication is the ‘two way process’ and w thout
any barrier atany level in the hierarchy.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.conl excel _engg/ wp-
cont ent / upl oads/ 2024/ 04/ 6. 1. 2-fi nal . pdf

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

I ntroduction The institute has a perspective plan in tune wth the
vi si on andm ssion of the college. Perspective plan is devel oped on
considering inputs from various stakehol ders.

Qut cone of Perspective plan of the Institution NBA accreditation
NAAC “A+”accreditati on Research centre status Permanent affiliation
2f and 12B Status Qutcone Based Education | nproved students
participation in the co and extra-curricularactivities Schol arshi ps
NBA accreditati on process and depl oynent

Accreditation by NBA to four of our programs is one of thesuccessful
i npl enent ati ons of perspective plan based on the strategic plan. Upon
the recomrendati on of 1 QAC (after the NAAC cycle-1), we havei nproved
in the follow ng areas; Teachi ng-Learning process, Research &

Consul tancy Students Progression Infrastructure devel opnent Faculty
devel opnent Students and Society Self appraisal and feedback system
Teachi ng- Learni ng Process: Each departnent has devel oped the PEGs,
PSGs and PGs on | ookingat the vision and mi ssion of the Institution/
Departnment. Mappi ngof COs and PGOs/ PSGs has been practiced and

attai nnent has beencal cul ated. The outconme based education (OBE) has
beenneticul ously practised. A regular internal | academc

adm ni strative audit (AAA) has beenconducted in a regular frequency
by the I QAC. The observation of the audit is discussed in the
nmeet i ng.

Page 47/63 30-10-2024 05:13:32


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVSMXBQVmQ5aDM5QXVtQ09HL2NjMWc9PSIsInZhbHVlIjoiMXlwMG56QklLYWNxdHE1c3dxRXhLWXoxV3l0aFRXT2krYUk1eW4zN1VaVWpqYnFXaHl3T2VyeEdldTJ4NjNYMSIsIm1hYyI6ImM2Y2I3NmE2ZGI2YzYwYzYyNzU3ZmY3NDRmNmI0ZmUxZjE3MDJjYzZlMjU0N2IyNjhiZTVhOTRhMTdkZDFjNmQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImRubGxkQ0tySEFSWVE2amNMb3p5bUE9PSIsInZhbHVlIjoiN0lyTkpOeWxnMjVKWUxPTlowNVU0N0ZOL1RaVkpwZjcrRjhVRFdvYkk1cGtVRGFNcktBazRBM0xjSGt3enJzcyIsIm1hYyI6ImQ4MjgwN2ZiNGY3YjA4MWIzNDkwNjhkZDRkN2U1MmRjYzM2NjUyM2Q1NmU5ZGYxZWM0NWRkYmI3ZTljMmZhNjEiLCJ0YWciOiIifQ==
https://excelinstitutions.com/excel_engg/wp-content/uploads/2024/04/6.1.2-final.pdf
https://excelinstitutions.com/excel_engg/wp-content/uploads/2024/04/6.1.2-final.pdf

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://excelinstitutions.com excel engg/ wp-
cont ent / upl oads/ 2024/ 04/ 6. 1. 2-fi nal . pdf

Upload any additional View File
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from the
policies, administrative set-up, appointment and service rules, procedures, etc.

Functions of Various Bodies 1. Functions of Governing Council The
Governing Council is being the suprene adm nistrativeauthority of
the Institution perforns the follow ng functions: Mnitors the
academ c and other related activities of thecoll ege. Recommends
Staff Sel ection Comrmittee and accords the approval Taki ng policy
decisions with respect to the comruni cations fromthe University,
Governnent, AICTE, etc. Monitors the Students and Faculty

progress. Recomends the Planning and Monitoring Board of the
institution for inplenentation. Approves the annual budget of the
college. 2. Functions of Internal Quality Assurance Cell | QAC was
formed to ensure and pronote the quality of education. The progress
of curricular, co-curricular and extra-curricularactivities is
nonitored periodically by the | QAC. The coordi nati ng team conpri ses
of Academ ¢ Coor di nat or, Teachi ng Coordi nator, Activity

Coor di nat or, Exam Coor di nat or Research Coordi nator, |1 PC

Coordi nat or, Website & News |etter Coordinator, Alumi & Schol arship
Coordi nator, Traini ng & Pl acenent Coordi nator 3. Functions of Wnen
Empower ment Cell WMbtivates the wonen students and staff to exhibit
their skills ina holistic manner. Enquires the conplaints received
fromthe aggrieved wonen in respect of sexual harassnent and

sui t abl ereconmendation is forwarded to the Principal. The events are
conducted related to the wonen enpower nent. Suggestions are
givenregarding facilities/events for the betternent of wonen in the
campus.
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File Description Documents

Paste link to Organogram on the

institution webpage https://excelinstitutions.conl excel engg/ wp-

cont ent / upl oads/ 2024/ 04/ 6. 2. 2- Or gani sati onal -
Struct ures. pdf

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.conm excel engg/ wp-
cont ent / upl oads/ 2024/ 04/ 6. 2. 2. pdf

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and avenues
for their career development/ progression

The institution has well placed effective welfare neasures
forteaching and non-teaching staff. Wl fare nmeasures include various
facilities, services and anenities provided for inproving

t hei racadem c and career growth, health, efficiency, economc
betternent and social status. The wel fare neasures foll owed inour
Institution areFaculty Menbers Fees concession to the wards Accident
| nsurance 50% concession in Transport Gft during Diwali festiva
Free nedi cal consultation by the resident doctor First aid and 24x7
anbul ance service 12 days On Duty for Faculty Devel opnent and

uni versity assignnent 15 days casual |eave 21 days each in sunmer
and wi nter vacation (Teaching) 7 days vacation (Non teaching) 5 days
| eave for marriage 50% Regi stration fee sponsorship for attending
out si de progransl ncentives for authoring books and publication in
referred journals and reputed conferencesOrgani zing orientation
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programin every senesterAwards and rewards for neritorious work
Avail ability research centre facilities for pursuing Ph.D. Maternity
| eavePartly sponsored by college for the tour funded by staff club

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel engg/ wp-
cont ent / upl oads/ 2024/ 04/ 6. 3. 1. pdf

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds payment of member ship fee of professional bodies during the year

197

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized by
the Ingtitution for itsteaching and non-teaching staff during the year

48

File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional View File
information

6.3.4 - Number of teacherswho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Courses, Short-Term Cour seg, etc.)

410
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File Description Documents

Summary of the IQAC report View File
Reports of the Human Resource View File
Development Centres (UGC

ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly

A financial audit is an independent, objective eval uation of
thelnstitution’s financial reports and financial reporting
processes. The primary purpose for financial audits is to

gi veManagenent, Principal and HODs reasonabl e assurance t hat
financial statenents are accurate and conplete. Internalfinanci al
auditors are Institution enployees while the external auditors work
froman outside audit firm Internal Audits Al theinterna
transactions are audited by the audit teamat institutional |evel.
The institution conducts internal finance audit regularly: paynents,
recei pts and accounting on daily dealings carried out by the Senior
Accountant. The work carried out by the accountantare as follows: -
Monthly salary for all the enployees of the Institution «Gocery for
Hostel nmess ¢ Audit on incone andexpenditure towards the events such
as sem nars, workshops, conferences, ¢ Expenditure towards val ue
added courses, sportsand ganes etc. ¢ Renuneration and gifts to

i nvited speakers, experts, juries of the events etc.  Purchase of

I nstrunent s/ equi pnent, conputers, stationeries, books etc. -

Mai nt enance of accounts towards construction, conputer, |ab

equi prnent , | andscape, hostel ness, transportation etc. External
Audits at the end of the Financial Year annual accounts statenent

vi z., Bal ance sheet, receipt paynent and i nconme expenditures are
forwarded to the External Auditor for final auditing. The auditof
accounts and subm ssion of inconme tax return are being carried out
every year. It conprises of ¢ Salary audits ¢ Budget audit e«Fees
recei ved audits <Mintenance audit ¢ Expenditure audit « Cost audit.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Details of funds/ grants received No File Upl oaded

from non-government bodies,
individuals, philanthropists
during the year

Any additional information No File Upl oaded

6.4.3 - Ingtitutional strategies for mobilisation of funds and the optimal utilisation of resources

The maj or source of inconme for the college is through feecollection.
The trust takes care of capital expenditure on infrastructure and
functional expenditures. Proper utilization offinancial resources is
pl anned at the begi nning of every academ c year. Finance depart nent
I's responsible for nobilization of fundsthrough collection of
tuition fees. The finance departnent is also responsible for optimal
depl oynent of funds on the paynent towards salary, tax, suppliers,
contractors, service providers etc. Every departnent submts the
budget proposal s based on therequirenents planned for the academ c
year. This is consolidated at the college | evel and submtted to

t hemanagenent for the approval. Based on the budget sancti oned,
funds are released on priority basis. Every financial transactionis
recorded and updated in the centralized accounting system

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made during
the preceding year with regard to quality (in case of the First Cycle): Incremental improvements made
during the preceding year with regard to quality and post-accreditation quality initiatives (Second and
subsequent cycles)

Internal Quality Assurance Cell (1QAC) contributed to assure
thequal ity continuously through Academi ¢ Adm nistrative Audit (AAA
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process and to enhance student’s performance through

ment ori ngsystem Based on the recommendations of the 1 QAC, the

I nstitution hasupgraded the quality in every vertical forthe

devel opnent. 1. | QAC Academ ¢ and Administrative Audit Periodic
Academic Audit is carried out to ensure the quality inteaching-

| earni ng process. (bjectives To ensure the effectiveness in course
delivery, assessnentnethods and attai nnent of COs and POs . To ensure
the quality process in the adm nistration

Structure of Academ c Audit Academ c | QAC audit are conducted to
assess the academ c processtowards the attai nnent of COs & PGs and
to inprove the teachingl earningprocess. Internal audit is conducted
by a team of nenbers conpri ses of senior faculty nenbers of other
departnents. I1QAC facilitates the audit format to the auditing team
Once the I QAC conpl etes Audit format, the report is discussedw th
respective HOD and one week tine frane is given to the respective
departnent to ratify the observation. . Upon the ratification, the
report is submtted to the 1 QAC and gi ves suitabl e reconmendati ons
for inprovenent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conl excel _engg/ wp-

cont ent / upl oads/ 2024/ 04/ 6. 5. 1. pdf

6.5.2 - The institution reviews its teaching-learning process, structures and methodologies of operation
and learning outcomes at periodic intervals through its IQAC as per norms

| QAC of the Institution has brought the following reforns in

t heTeachi ng- Lear ni ng Process; Feedback System Qutcone based
Educati on System Teachi ng pedagogy in | earning environnent Skil
based | earni ng process through participative |earning nethod
Feedback System Structures & Methodol ogi es of Operations | QAC has
i npl emented a structured feedback nechani sm for anal yzi ngt he
effectiveness of the teaching | earning process throughC ass

comm ttee neetingEnd senester feedbacklnformal feedback fromthe
students Class Comnmttee Meeting The feedback recei ved on academ c
grievances related to coverage ofsyllabus, understanding |evel,
grievances on the exam nations, studymaterials, need of special or
revision classes fromthe students areanal yzed. The feedback

recei ved on non-academ ¢ grievances such asinfrastructure,
transportation, hostel, food, activities are solved.ln few cases,
solutions are provided directly by the chairperson, whereas in other
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cases, problens are reported to the HoD for furtheraction. The non-
academ c conplaints are forwarded to the appropriateauthorities by
HoD for solutions and respective coordinators foll owp. Academ c
grievances are handl ed by the subject teacher and HOD. The action
taken to redress the suggestions expressed in the neetingis recorded
In the mnutes of neeting. This kind of practice hel psto inprove the
t eachi ng- | earni ng process.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel engg/ wp-
cont ent / upl oads/ 2024/ 04/ 6. 5. 2-fi nal . pdf

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiativeswith other
institution(s) Participation in NIRF Any other
quality audit recognized by state, national or
inter national agencies (such as SO
Certification)

File Description Documents

Paste the web link of annual

reports of the Institution https://excelinstitutions.com excel engg/ wp-

cont ent / upl oads/ 2024/ 04/ 6. 5. 3- annual -

Repor t . pdf

Upload e-copies of accreditations View File

and certification

Upload details of quality View File

assurance initiatives of the

institution

Upload any additional View File

information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year
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1. Safety and Security (a) Class roomand | aboratories Institution
has nore than 40% of fermale faculty nenbers, |ady attenders and
sweepers. Each departnent has a conplaint box for the grievances to
be redressed. (b) Hostel and Transport safety and security Ladies
hostel is housed inside the canpus with vigilant security guards
round the clock to maintain the safety and security of girl
students. The institution runs nore than 59 buses in various routes
for day scholars. Additional transport is provided to the students
t hose who are involved in curricular and extra- curricul ar
activities beyond the college hours. (c) Cyber safety The Coll ege
prem ses, |aboratories and corridors are under CCTV surveillance to
ensure effective safety of the students. Internet is available to
the students and staff on basis of 24x7, systens areprotected with
TACITINE firewall. 2. Counseling Mentors are allocated to the
students to counsel their academ c and personal problens to create
fearl ess environnment. Counseling is given to the students during
ment or hour (9.20am 9.30am. 3. Conmon Roons and nedi cal care
Common roons are available for both boys and girls. Magazi nes and
newspapers are nmade available in the common room Medical facilities
like first aid box are kept for energency.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://excelinstitutions.conm excel engg/ wp-

cont ent / upl oads/ 2024/04/7.1.1-G rl s- Wnen-
safety-final. pdf

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas plant

Wheeling tothe Grid Sensor-based ener gy
conservation Use of LED bulbs/ power -
efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

Solid waste managenent Solid waste managenent is the process of
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collecting, treating and di sposing of solid materials to nmake the
envi ronnment conducive for survival and retaining the natural
settingwhich is taken care bythe Institution. Proper collection of
droppings fromthe trees and plants are converted into manure for
fertilization. Food and vegetable wastes from ness and canteen are
collected and fed to the animals inside and outside the canpus.

Li qui d WAste Managenent: Due to the increase of water usage, the

vol unme of sewage increases and safe disposal of sewage has becone a
cause of concern. Qur Institution has two sewage treatnent plants
(STP) to recycle the waste water. To ensure effective utilization of
waste water, the lawns, saplings and trees in the canpus are watered
after recycling. Well constructed drai nage systemis in the form of
cl osed collection tanks prevails in our canpus. E-Waste Managenent:
D sposal of e-waste is an energi ng gl obal environnental and public
heal th i ssue and has becone the nost rapid growi ng segnent of fornal
muni ci pal waste streamin the world. E-waste fromthe conputer

har dwar e, el ectronic equi pnents etc., are normally weeded out by the
institute periodically to the external vendor.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:
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1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geotagged photos / videos of the View File
facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy are confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all

of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has a disabled-friendly
and barrier-free environment: Rampg/liftsfor
easy access to classrooms and centres Disabled-

B. Any 3 of the above
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friendly washrooms Signage including tactile
path lights, display boards and signposts
Assistive technology and facilitiesfor persons
with disabilities. accessible website, screen-
reading softwar e, mechanized equipment, etc.
Provision for enquiry and information:
Human assistance, reader, scribe, soft copies of
reading materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File

of facilities

Policy documents and brochures No File Upl oaded

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e. tolerance
and harmony towards cultural, regional, linguistic, communal, socio-economic and other diversities
(within a maximum of 200 words).

The institution believes in equality of all cultures andtraditions.
In evidence to this, the students belonging to different caste,
religion, regions across PAN India includingforeign nationals are
adm tted w thout any discrimnation. Though the institution has

di verse soci o-cul tural background anddifferent |inguistic, we do not
have any intol erance towards cultural, regional, |inguistic,

communal soci o econom ¢ and otherdiversities. In order to facilitate
this process, various national cultural festivals such as Pongal,
Onam Holi, Dusshara, Ayudha pooja, Christmas, Ranzan , etc. are

cel ebarated in the canpus. In addition to this, birth anniversaries
and nenorials ofgreat Indian personalities |ike Mahatma Gandhi,
Sarvepal I i Radhakri shnan, APJ Kalam etc are organi zed in the canpus
maki ngal | the students to participate in the grand cel ebration

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations. values,
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rights, duties and responsibilities of citizens:

The institution sensitizes the students and the enpl oyees to

t heconstitutional obligations about values, rights, duties and
responsi bilities and constantly works upon to nurture them asbetter
citizens of the country through various curricular and extra-
curricular activities.

Annual Quality Assurance Report of EXCEL ENG NEERI NG COLLEGEThe
college curriculumis framed with courses |i ke Professional Ethics,
Val ue Education as a small step to inculcate ethical values anong the
students. The coll ege establishes policies that reflect core val ues.
Codeof conduct is prepared for students and staff and everyone
shoul d obey the conduct rules. The institution encourages
partici pati onof students in Sports and Ganes, NCC and NSS at
National |evel to strengthen nationw de bond and rel ation. The

I nstitution takespride for rising up successful |eaders anong the
students by conducting the departnent Association election to sel ect
Vi cePresident. Students and Staff nenbers participate in the

nati onal cel ebrations, Flag Day and take oaths for the cause of
thenation. The institution takes many initiatives |ike conducting
awar eness canpai gns, organi zing orientati on progranmes,

t rai ni ngpr ogrames, sem nars and workshops to sensitize the future

| eaders to inherit human val ues coping with the

constitutional obligations.

File Description Documents

Details of activities that inculcate View File
values necessary to transform
students into responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - Theingtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teachers, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized
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File Description Documents

Code of Ethics - policy document View File

Details of the monitoring View File
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programmes, etc. in support of
the clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

National festivals are celebrated wth enthusiasm Qur studentsare
on a mssion towards better India. They cone together breaking the
boundaries of religion and caste. The cultural,ethnic and religious
diversity in India has given rise to nyriad festivals that are

cel ebrated with unparall el ed ent husi asm bystudents. Here is the |ist
of festivals celebrated in the canpus; New year is celebrated with
greater aspirationPongal/ Makar Sankranti, a celebration of farnmers
who prayfor an abundant agricultural wealth. Maha Shivarathri is
celebrated to renenber the end ofignorance and darkness of the human
condition, destroyed by the eternal wi sdomof Shiva. Holi festival
mar ks the begi nning of spring and festival ofcolorsEaster is

cel ebrated to recognize the resurrection of Jesus Christ after his
crucifixionEid al-Fitr is celebrated at the end of the fasting

nont hof Ranzan. Raksha Bandhan is a festival celebrated to induce
the unityof brother and sisterhood Onam a harvest festival

cel ebrated by the Ml ayal i sThe Navarathri Durga Pooja is perforned
in the canpus for 7days. Ayudha pooja is celebrated in the canpus in
a grand wayChristnmas cel ebrations are arranged in the canpus.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
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prescribed format of NAAC

BEST PRACTICE — 1 1. Title of the Practice Qutcone Based Education
(OBE) in Teaching-Learning Process 2. (bjective To cal culate the PO
attai nnment to understand the success ofteaching-1learning process. To
i ncrease the students involvenent in the | earning process. To use

t he teachi ng pedagogy for effective teaching. To prepare the students
to neet the global demands in technol ogical inplenentation and

i nnovati on through research

3. The Context OBE is focused around the students for successful

| ear ni ngout cones at the end of the program The outcones are the
abilities to be devel oped and the performance of the students
interns of |earning conpetence in using the content, information,

i deas and tools. 4. The Practice OBE is practiced in each depart nent
to understand the attai nnentof each course delivery fromthe

foll owm ng. Program Educational Objectives (PEQGs)

PEGs are programme specific objectives and realized throughvari ous
surveys after four to five years of student enploynent. PEO

descri bes the career and professional acconplishnments of

anengi neeri ng graduate. Program Qutcones (PGCs) and Program Specific
Qutconmes (PSCs). PCs and PSCs are to be aligned with PEGCs and
graduate attributes. PSCs are specific to each program Both are
related to Know edge, Skill and Attitude of graduates as they
progress through their graduation.

File Description Documents

Best practices in the Institutional
website https://excelinstitutions.conl excel engg/ wp-
cont ent / upl oads/ 2024/ 05/ 7. 2- Best -

Practi ces. pdf

Any other relevant information
https://excelinstitutions.conl excel engg/ wp-
cont ent / upl oads/ 2024/ 05/ 7. 2- Best -

Practi ces. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust (within
amaximum of 200 words)

D stinctiveness - Diversity of Students The Institution has admtted
students fromvarious states in India and nearby countries such as
Yenen, Gana, Korea, Saudi Arabia, Srilanka, Bangadesh, Nepal, Bhutan
etc. Mich discussion about diversity focuses on the forns of
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mar gi nal i zati on: Race, CGender and physical orientation. 1. Diversity
in the classroom Having a diverse group of students sinply neans
recogni zing that all the people are unique in their own way. Their

di fferences consists of their reading level, athletic ability,

cul tural background, personality, religious beliefs, and the |i st
goes on. There has al ways been diversity in the classroom but it is
inportant to enbrace it and nake positive use of it. Inplenent a
"zero tolerance" for anything that is disrespectful, hurtfulor

intol erant of diversity.

2. Learning Culture, Location and Anbi ence The atnosphere in the
classroomreflects the i nportance of the work undertaken by both
students and faculty nenbers. English is the nediumof instruction.
Food nenus are prepared according to their wllingness. |nportant
festivals of their states are celebrated in the canpus. Students are
allowed to wear traditional dresses. G oup of institutions have
different courses inside the canpus and interacting wth a diverse
group of people provides many opportunities to learn fromothers

File Description Documents

Appropriate link in the
institutional website https://excelinstitutions.com excel engg/ wp-
cont ent / upl oads/ 2024/ 05/ 7. 3. 1. pdf

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

e Participation and secure National |evel institutions Ranking:
Faculty nmenbers are infornmed to inprove their research
publ i cations, projects proposals funding, participation in
different activities |like FDP, STTP, industry tie ups,
industrial training and internships. Al so students are
notivated to participate in extra curricular and co-curricul ar
activities.

e Industrial Training for faculty nmenbers: Excel Engi neering
coll ege has signed MoUwith different |eading industries. The
mai n objective is to inprove the industry institute
interaction and provide the know edge on | atest technol ogi es
for faculty nmenbers and students.

e Industrial Projects: Students are encouraged to take nore
i ndustrial projects to acconplish the societal needs.

e International collaboration: Excel Engineering College

provi des opportunities for international collaboration since

this is the place of multiculture.

| nprove the nunber of research projects: Faculty nenbers are
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notivated to apply for different project funding proposals by
consi deri ng

Center of excellence for all departnents: Al the departnents
are infornmed to identify the strength of the faculty nenbers.
Based on that centre of excellence can be established soon.
To publish mninmumof 5 patents. Convert all the UG and PG
students Projects to patents.

More participation in hackathon and | deat hon.

More startup and entrepreneurship activities.

MoU with reputed industries.

Pl acenents in Core industries.

Publ i sh nore research papers in International Conferences and
Jour nal .

Strengt hening the Alumi database and their contribution at

t he departnental |evel.

| ndustry Supported | aboratories

Curriculum &yl | abus contents with i ndustry support.

Senester wise industry identification for MOU Attaching
students with each industry from 2nd year onwards.
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