Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution EXCEL ENG NEERI NG COLLEGE
e Name of the Head of the institution Dr . K. BOMVANNA RAJA
e Designation PRI NCI PAL
e Doestheinstitution function fromitsown | Yes
campus?
e Phone No. of the Principal 9626238999
e Alternate phone No. 9524422299
e Mobile No. (Principal) 9626238999
* Registered e-mail 1D (Principal) princi pal eec@xcel col | eges. com
o Address NH 544, Sal em Mai n Road,
Komar apal ayam Namakkal District.
e City/Town Namakkal
o State/UT Tam | nadu
e Pin Code 637303

2.Institutional status

e Autonomous Status (Provide the date of 21/ 08/ 2020
conferment of Autonomy)

* Type of Ingtitution Co- educati on

e | ocation Rur al
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Financial Status

Sel f-fi nanci ng

Name of the IQAC Co-ordinator/Director

Dr C. Kart hi keyi ni

e Phone No. 9524422299
e Mobile No: 9787287722
e IQACemail ID chi ef i gac@xcel col | eges. com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://excelinstitutions.com exc

el _engg/ wp- cont ent / upl oads/ 2021/ 1
0/ AQAR- 2019- 20. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://excelinstitutions.com exc
el _engg/iqac/#1551685694367- 0cad5
798- aala

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.56 2016 05/ 11/ 2016 |04/ 11/ 2021
Cycle 1 A+ 3.26 2019 28/ 03/ 2019 |31/ 12/ 2025

6.Date of Establishment of IQAC

30/ 12/ 2014

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
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Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool

Excel ATAL FDP ATAL FDP 09/ 11/ 2020 93, 000
Engi neeri ng
Col | ege/
AERQ Dr
P. Kar unakar a
n

Excel AQ S STTP AQ S STTP 07/ 12/ 2020 2, 74,000
Engi neeri ng
Col | ege/
CSE/ Dr
K. Geet ha

Excel ATAL FDP ATAL FDP 08/ 02/ 2021 93, 000
Engi neeri ng
Col | ege/ CSE

/ Dr
S. Sreet har

Excel AQ S STTP AQ S STTP 16/ 11/ 2020 3,47, 333
Engi neeri ng
Col | ege/ ECE

/ Dr
A. Vasant har a

|

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the | View File
composition of the IQAC by the HEI

9.No. of IQAC meetings held during the year 6

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
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10.Did IQAC receive funding from any
funding agency to support its activitiesduring
the year?

No

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

| QAC nade significant contribution in drafting Autononous

regul ati ons 2020

| QAC contributed significantly in the formati on of board of studies

and academ ¢ counci |

Counseling to students for nental

ment or s

health in pandemc with their

One day webinar on "Orientation Progranme in NAAC Accreditation

Process"

CO PO Mapping Orientation Programe

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action

Achievements/Outcomes

Conduction of activities through
online due to covid 19 pandenic

Al | departnents conducted
different activities |ike guest
| ecture, semnars, fine arts
t hrough online

| ncrease of online
resources/ books in library for
t he benefit of students

Conpl eted. Faculty nenbers and
students could able to use
online resources effectively.

Training the new faculty nenbers
for OBE process

Session conducted and it is a
conti nuous process

Transition of offline node to
onli ne node for handling
cl asses, conducting exans,
eval uations and publication of
results

Successful |y achi eved

13.Wasthe AQAR placed before the statutory
body?

Yes

e Name of the statutory body

Page 4/109

03-05-2024 03:01:05



Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

Name of the statutory body

Date of meeting(s)

Governi ng Council Meeting

30/ 11/ 2020

14 Wastheinstitutional data submitted to
AISHE ?

Yes

e Year

Y ear

Date of Submission

2020- 21

05/ 03/ 2022

15.Multidisciplinary / interdisciplinary

The vision and m ssion of Excel

offering a wi de range of programes of gl oba
Engi neering, Technol ogy and Managenent studies to
pronote research and to transformthe students into globally

The CBCS curriculumgives nore focus on
Managenent cour ses,
open el ective courses,
enpl oyabi ity enhancenent courses and nmandatory courses.
Humani ti es and Basi c Sci ence courses contribute around 20% of the
credits in curriculumalong with STEM courses in al

B. E/ B. Tech Progranms. The CBCS curricul um provides affability to
students in selecting the courses and credits based on their choice
to equip thenselves for their career growh and to face chal |l enges
in the conpetitive world. The curriculumoffers credit based
Internships in Industries,
courses and Industry nentorship for the

of Sci ence,

conpetent personalities.
Humani ti es, Soci al Sci ences,
Pr of essi onal core and el ecti ves,

over al |

| ndustrial Training,
courses, Online Industrial
students to enhance their technica

affords the students to be a nenber
| STE, | EEE and | El

t heir own choi ces.
i ncl udes Music, Cultural
Rot ar act

enpower thenselves in the society.

Engi neering Col | ege focuses on

to endow thenselves in interdisciplinary skills
wWith a better exposure by participating in the organi zed programres.
To support nultidisciplinary education as per
are encouraged to sel ect open el ective and core el ective courses of
Various Club activities like Fine Arts C ub which
and Phot ography, Tam |
NCC, NSS, Science Cub, Maths Cub, English Literary d ub,
G een Cub and Swatch Bharath Club are organized to bring the
students with nmultipotentiality. Soft skills,
and Placenent Training are also habituated to all

standard in the fields

Basi ¢ Sci ence,

The

| ndustry oriented

skills. Besides the college
in Professional Societies |ike
NEP policy, students

Mandram Trekki ng ,

Conput er Progranmm ng
the disciplines to
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16.Academic bank of credits (ABC):

The Academ c bank of credits is expected to be introduced by our
affiliating university in the com ng sessions. W shall follow their
| ead, since we are obliged to adhere to their prescription and it is
under consideration

17.SKill development:

To enrich the students to acquire exceptional skills apart fromthe
mandatory credits, a set of curriculumis offered as a one credit
course for skill developnment. The institution has MoU with PMVY,
TNSDC and various industries and agencies for training the students.
A few skill devel opnent centers such as Hyundai, Excel Technol ogy
Busi ness | ncubator, Centre for Excellence and | CT Acadeny for both
students and faculties are accessible in the college canpus. Fine
Arts Club includes Music, Dance, Painting, Singing to expose the
talents of the students. Value added certificate courses are offered
to all disciplines to enhance the skill. Entrepreneurship progranme
is conducted by EDC. NSS activities are organi zed for the students
to be acquainted with the societal responsibility and the

devel opnent. Life skills and Yoga courses are separately conducted
for physical and nental fitness. Excel Technol ogy Busi ness | ncubat or
has MoU with the Mnistry of MSME for the skill devel opnment and
Entrepreneurshi p. Students are given opportunities to enforce
thenselves in Internship training and field projects regularly.
Speci al coaching is also given for the Sports to build themto
participate in University, State and National |evel natches

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

As students are inbibed with Human val ues, Indian culture and
Tradition, the college conducts a few festival celebrations for the
students to be even nore acquainted with different culture and
festivals. As the institution intakes the diversity of students
across India, it nmakes themeasier to | earn the | anguage, culture
and rituals along with the Unity as Indians. |nduction progranmes
are conducted to educate the awareness of environnmental issues and
Uni versal human val ues. As a part of the curriculum H ndi is

i ncl uded as Language El ective- |l for North Indian Students and
respective faculties are also accessible in the coll ege.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The ultimate aimof introducing the outcone-based education in the
institution is to provide student-centered | earning that focuses on
measuring their performance through outcones on conpletion of UG or
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PG program after Four or two years respectively. The outcones

i ncl ude know edge, attainnent of skills, values, attitude and
appropriate judgnent. The objective of Qutcone Based Education (OBE)
is to nmaxi m ze the students’ |earning which consequently inproves

t heir understanding and application skills. In Excel, OBE has been
practiced since 2013. According to Qutcone Based Education

gui del i nes, every programre has Program Educational bjectives
(PEGCs), Program Qutcones (PGs), Program Specific Qutcones(PSGCs)
Course Qutcones (COs) specified by NBA. COs of each theory and | ab
is mapped with PGs and PSOs. Every course syllabus is organi zed as
five units in which each of the units is designed to inpart a
specific skill. Each unit will have one Course Qutcones (CGCs). Every
CCs are devel oped that distinguishes a neasurable outcone in terns
of skills gained. COs attainnent is conputed using direct nethod
(I'nternal exam nations, University exam nations, tests, assignnents,
tutorial, |aboratory observation etc) and indirect nethod (Course
End Survey) with 40/ 60 wei ghtage for assessnent tools. Each faculty
responsibility to access course outcones through their theory and

| aboratory. Course outcone keywords were nmapped wth Bl oons | evel
which is very useful to accessing students outcones. Simlarly PGCs
and PSGCs are neasured through course outcones of theory and

| aboratory by direct neasurenents. The indirect nethod of accessing
PGs and PSGs are through the various participation activities |ike

| npl ant Training, Industrial Visit, Value added courses, Online
certificate courses |ike NPTEL, MOOC etc., Wrkshop, Synposium

Sem nar, Project contest, societal activities and responsibilities
and Sports & Cultural activities. Co-curricular and extracurricul ar
activities are conducted regularly in all departnents to nmeasure
students' outcone. The OBE process is followed persistently in our
Aut ononmous curricul um from 2020 onwards. The PGCs, PSGCs and CGs for
each program and each course was prepared based on the graduate
attributes |Ii ke know edge, probl em sol ving, design and devel op

sol utions, Conduct investigations, |atest tool usage, responsible
citizen in the society, self and lifelong | earning , Communi cati on
and social skills and Cultural & ethical conpetence. The PEGCs are
neasured directly POs and PSGCs of each departnment in direct way. The
Al umi, enployer survey forns were used to neasure PEGs fromthird
year after conpletion of degree. From PEGCs attai nnent the
correspondi ng departnent vision and mi ssion able to neasure after
seven to ten years. This OBE process has been educated through | QAC
to all the faculties every year

20.Distance education/online education:

To pronote optinmal |earning environnent, students and faculties are
gi ven opportunities on various online platforns. During the COvVID 19
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pandem c period, teaching- |earning process was operated effectively
t hrough online node. The institution has subscribed to both Google
Suite which includes all Google tools |ike Google Meet, Google

Cl assroom Zoom and M crosoft Teans to flourish and furnish the
entire teaching-learning process along with interaction sessions

t hrough the online domain. Students’ assignnents, tutorials and
exans were nonitored through Google classroom Various Wbi nars,
Conferences, Guest |ectures, Industrial interactions were conducted
t hrough online platfornms. Students and faculties were encouraged to
equi p thensel ves by taking up online courses |ike NPTEL, SWAYAM
Coursera and al so concurred in many online events conducted by other
coll eges. The institute adopted online education and executed
successful ly.

Extended Profile

1.Programme

11 17

Number of programmes offered during the year:

File Description Documents

Institutional Data in Prescribed Format View File
2.Student
2.1 2331

Total number of students during the year:

File Description Documents
Institutional datain Prescribed format View File
2.2 544

Number of outgoing / final year students during the year:

File Description Documents
Institutional Datain Prescribed Format View File
2.3 2331

Number of students who appeared for the examinations conducted
by the institution during the year:
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File Description Documents

Institutional Datain Prescribed Format View File
3.Academic
31 717
Number of coursesin all programmes during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.2 258
Number of full-time teachers during the year:

File Description Documents

Institutional Data in Prescribed Format View File
33 259
Number of sanctioned posts for the year:
4.Institution
4.1 585
Number of seats earmarked for reserved categories as per
GOl/State Government during the year:
4.2 65
Total number of Classrooms and Seminar halls
4.3 660
Total number of computers on campus for academic purposes
4.4 287. 36

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B
CURRICULAR ASPECTS
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1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regiona and global
developmental needs which are reflected in Programme Outcomes (POs), Programme Specific
Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the Institution.

Excel Engineering College (EEC), affiliated to Anna University
Chennai, got autononpus status in the year 2020-21. It is the
responsi bility of autononous coll ege to design and devel op
curricul um based on the guidelines of AICTE and affiliating

uni versity neeting the requirenent |ocal and gl obal needs. Hence, our
col | ege proposed a process to devel op these curriculumand syl | abus
for all prograns neticulously. At first step, the subject experts of
various courses are identified and inforne to engage in this process
by getting val uabl e feedback fromthe nenbers of PAC and DAAC..
After incorporating suggestions fromBoS, it is submtted to
academ c council then governing council for the approval. The
courses were designed and devel oped with the rel evance to the | ocal
regi onal and gl obal needs wth the | earning objectives in par the
nati onal and gl obal trends for the benefit of the students. The
curricul um devel oped by our institution focuses enployability, skill
devel opnent, innovations, entrepreneurship, higher studies,

| i vel i hood, sustainabl e devel opnment, physical and nental health.
Wth the aimof reducing and neasuring curricul ar gaps, the
curriculum devel oped by our institution conprises of Course |earning
bj ectives, Course Qutcones (COs) mapped with the Program Qut cones
(PGs) and Program Specific Qutcones (PSOCs)

File Description Documents

Upload additional information, if View File
any

Link for additional information
https://excelinstitutions.com excel engg/ cur
ri culum syl | abus/

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

17

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File
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1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year

720

File Description

Documents

Curriculum/ Syllabus of such
courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approval for these courses

View File

MoUs with relevant
organizations for these courses, if
any

View File

Any additiona information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

720

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

17

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additiona information

View File

List of Add on /Certificate
programs (Data Templ ate)

View File

1.3 - Curriculum Enrichment
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1.3.1 - Institution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

EEC I ntegrates cross cutting issues relevant to gender,

envi ronnment and sustainability, human val ues, and prof essi onal

ethics. Also EEC has provided different courses in the curriculumfor
the holistic devel opne of students; through this courses students

wi || enhance gl obal chall enging environnents and to incul cate
general conpetencies |ike social ethical values, human val ues,
environnent sensitivity, etc., Gender: EEC incorporates Wnen
Enpower nent and Gi evance Redressal Cell for the students to solve
soci al and gender related issues facing in th society. Gender Equity
Programis conducted once in a senester. Environnent and
Sustainability: EEC included the three credit course of

“Envi ronnmental Science and Engi neering” in the curriculum for the
sakeof students to understand the ecosystem and to bal ance with the
sustainability. Human Val ues and Professional Ethics: EEC added this
“Prof essi onal Ethics and Human Val ues “el ective course for the final
ye students to adopt, and to bring out the codes, noral duties and
virtues applied to an organi zation. Social Devel opnment Activities

| i ke Bl ood Donation, Awareness Canp, Sapling Plant, Swatch Bharat,

etc., is conducted once in a senester.
File Description Documents
Upload the list and description of View File

the courses which address issues
related to Gender, Environment
and Sustainability, Human
Values and Professional Ethicsin
the curriculum

Any additional information View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered during
the year

17

File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above
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1154

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

483

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the  A. Al 4 of the above
syllabus (semester-wise / year-wise) is obtained
from 1) Students 2) Teachers 3) Employers

and 4) Alumni

File Description

Documents

Provide the URL for
stakeholders' feedback report

https://excelinstitutions.com excel engg/fee
dback/

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of

M anagement

View File

Any additional information

View File

1.4.2 - Thefeedback system of theIngtitution ~ A. Feedback col | ected, anal ysed

comprisesthe following

and action taken made avail abl e
on the website
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File Description Documents

Provide URL for stakeholders

feedback report https://excelinstitutions.com excel engg/fee
dback/

Any additional information View File

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

593

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as per
thereservation policy during the year (exclusive of supernumerary seats)

288

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

Bri dge courses are organized in respective subjects for newy
admttedstudents to fill the gaps. Special Programmes for Advanced
Learners Advanced | earners are encouraged to nmake posters and
PPTpresentati ons. Student sem nars and synposiuns are regularly
organi zed. Advanced l|learners are notivated to take part in inter-
col | egi ateconpetitions They are given e-links of MOOCs on SVWAYAM
NPTEL, NDL, SpokenTutorial portals for listening to |ectures on
advanced topics. Advanced | earners are infornmed about conpetitive
exans and career pat hways. They are advised to go through standard
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reference books ithe library. Special Programmes for Wak Learners
Advanced | earners are given opportunity to represent the

I nstitutioas anchors for various online programmes. Renedi al

classes/ difficulty sessions/ extra and special classes artaken
regularly. Detailed Question w se feedback is given to weak | earners
on theirperformance in unit tests, senester exans/ university
practicals. Peer teaching is enployed by having advanced | earners
teach a fewtopics assigned for the benefit of weak | earners.
Students are taught test taking strategies. Teachers hel p sl ow

| earnersby adm nistering Unit tests and assignnents periodically.

File Description Documents

Upload any additional View File

information

Paste link for additional
information https://excelinstitutions.com excel engg/ wp-

cont ent / upl oads/ 2022/ 07/ 2. 2. 1- St udent s-
Lear ni ng. pdf

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
21/ 04/ 2021 2331 258

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

The coll ege provides a variety of |earning experiences: St udent s
experience theoretical |earning through related practical sAl so,
field trips for science students facilitate observing andcol | ecting
data and specinens related to the subject. Students are involved in
I nteractive |earning, problemsolvingexercises, group discussions,
sem nars, paper presentations, quizconpetitions, workshops, role-

pl ay, etc Educational screenings in the classroom nmake subject

| ear ni ngi nteresting. The | earning experience is upgraded by
extensive use of ICT tools-PPTs, LCD, interactive boards by
teachers, especially consequent tothe COVI D-19 pandem c and

eval uated through nock tests, quiz, andonline testing. Learning is
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made student-centric through project work, sem narpresentationsand
assignnents. Students often volunteer in conferences, sem nars and
wor kshops. Students are notivated to register on portals of e-

| earning |i keSWAYAM NPTEL, NDL, Spoken Tutorials and the survey for
regi strati owas nonitored through Google forms. The Col |l ege Central

Li brary provides internet facilities, access totexts, reference
books, Educational CDs and DVDs. E-repository is available in the
library along with subscription tothe DELNET Dat abase.

File Description Documents

Upload any additional View File
information

Link for additional Information
https://excelinstitutions.conlexcel _engg/ wp-
cont ent / upl oads/ 2022/ 07/ 2. 3. 1- St udent s-
Centric. pdf

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and learning

The college has prioritized the use of ICT in teaching -1 earning.
Preparation of e-resources in various subjects in the form of
PPTs,digital material, and top resource links has created a
repository oknow edge, available to students in the departnents and
in thelibrary conpiled under Greenstone Digital LibraryThe Network
Resource Centers cater to need of internet resources wifacility for
downl oadi ng, reprography and printing in library. Staff roons and
Central library have networked internet connectionsCanpus is w-fi
enabl ed. C asses, sem nars, guest |ectures, etc. using LCD

proj ectors areconducted in avail able science | aboratory spaces, and
in AV Hall,Sem nar Hall and the Coll ege auditorium as needed.
Faculties are enriched through training workshops on digital

tool s,online portals such as National Digital Library, SWAYAM etc.
Use of I CT by incorporating audi o-visual material makes

| essonsvisually interesting, positively inpacting both the |earning
out conof students and their attendance. Sone teachers now use of
nodern nmet hods of teaching | earning, such Google sites and Googl e
classroom to inplenment ‘flipped | earning , posting and receiving
assi gnnents, post educational resources andmaterials, Google forns
to evaluate students, etc. Use of ICT by incorporating audio-visua
mat eri al makes | essonsvisually interesting, positively inpacting
both the | earni ng outconof students and their attendance.
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File Description Documents

Provide link for webpage

describing ICT enabled tools https://excelinstitutions.conl excel engg/ wp-
including online resources for cont ent / upl oads/ 2022/ 07/ 2. 3. 2-1 CT. pdf
effective teaching and learning

process

Upload any additional View File

information

2.3.3 - Ratio of studentsto mentor for academic and other related issues
2.3.3.1 - Number of mentors

248

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

The academ c cal endar of the Institution is prepared by the
Principal iconsultation wth | QA\C and HODs before commencenent of
every senester iline with the academ ¢ schedul e of the Anna

uni versity. The academ ccal endar includes Hol i days, Schedul e for

I nternal exans, Last workingday, Date of Commencenent of Theory-
practical University exam nation,Institutional |evel functions viz
col |l ege day, sports day etc. Based onthe Institutional academc

cal endar, departnment academ c cal endar isprepared by the HOD in
consultation with faculty nenbers. The academ ccoordi nator in
association with 1QAC helps in preparing the academ ccal endar. The
departnent academ c cal endar consists of Schedul e ofinternal exans,
Sem nars/ wor kshops, Value added courses, conferences, schedule for
Revi sion of portion. Based on the academ c cal endar, eachfaculty
menber prepares teaching plan for theory and | ab subjects. Subject

al location for faculty nenbers is done well in advance so thatthey
could prepare their teaching materials. The teaching plan includes -
Preparation of study material including question bank ¢ Syllabus and
course plan « Teachi ng pedagogy for each topic ¢ Assignnents ¢ Plan
for slow | earner classes
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File Description

Documents

Upload the Academic Caendar
and Teaching Plans during the
year

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

258
File Description Documents
Y ear-wise full-time teachers and View File
sanctioned posts for the year
View File

List of the faculty members
authenticated by the Head of HEI

Any additional information

No Fil e Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/

DLitt during the year
41

File Description

Documents

List of number of full-time
teachers with PhD./ D.M. /

M.Ch. / D.N.B Super-Specialty /
D.Sc./ D.Litt. and number of full-
time teachersfor 5 years

View File

Any additional information

View File

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers total teaching experiencein the current institution)

937
File Description Documents
List of teachersincluding their View File
PAN, designation, Department
and details of their experience
View File

Any additional information

2.5 - Evaluation Process and Reforms
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2.5.1 - Number of daysfrom the date of last semester-end/ year- end examination till
the declaration of resultsduring the year

38

File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information View File

2.5.2 - Number of students complaints/grievances against evaluation against the total number
who appeared in the examinations during the year

12

File Description Documents

Upload the number of complaints View File
and total number of students who
appeared for exams during the
year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including Continuous
Internal Assessment (CIA) have brought in considerable improvement in the Examination
Management System (EMS) of the Institution

Continuous Internal Exam nation (CIE): Introduced Question Bank
System for Continuous internal Exam nati onQuesti on papers are
generated fromthe question Bank. End Senester Exam nations (ESE)
Questi on papers are set by subject experts fromdifferent

Hi gher Education Institutions like NI Ts, State Universities etc., as
well by identified internal faculty. Introduced the setting of
hybri d version of question papers byselecting quality questions from
t he question papers set by externaand internal subject experts.

Audi ting of question papers set by the external and internal

subj ecexperts to verify its specified standards as per the CoE
norns. I ntroduced the system of “Revaluation” thus enabling the
students tappeal for any discrepancies in the val uation

System of issue of photocopy of the answer script to the students’ on-
demand has been introduced enabling the student to verify theschene
of award of marks. Introduction of CQutcone Based Eval uation nodel to
enhance the qualiof Assessnent & Eval uation Process by foll ow ng
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Bl oons Taxonony andRubrics in evaluation, as well as addressing the
gaps in thecurriculum Mapping of questions with the following in
the internal exam nationquestion paper to ensure bal anced cognitive
| evel s of | earning. Bloons Taxonony Levels. Course Qutcones (COs).
Programre Qutcones (PGCs).

File Description Documents

Upload any additional View File
information

Paste link for additional
Information http://103.105.40. 112/ student s/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution are
stated and displayed on the website and communicated to teachers and students

Qut cone Based Education (OBE) is a student-centric |earning approach
anis made mandatory to Hi gher educational institutes by all

regul atorybodies |ike UGC, NAAC etc. It helps the students to
acquire predeterm nset of expected know edge, skills, values or

attri butes. Programreout cones (PGs), Programre Specific Qutcones
(PSCs) and Course outcones(CGCs) are necessary for the flexibility
and i nnovation in programredesi gn, syllabi devel opnent, teaching-

| ear ni ng process and assessnent ostudent |earning |evels. The PGCs,
PSGs, and CCs are di ssem nated through Institute Wbsite, Prospectus,
Course file, Departnents, Laboratories, etc. As a part of tlnduction
Programre, Institute apprises about PGs, PSOs, and CGOs, andot her
academ c details to the fresh batch of students of

respecti veacadem c prograns. Each Course Qutcone is napped to
Program Qut cones interns of relevance. Three | evels of rel evance are
based on the degree ocorrelationi.e. 1 for low, 2 for nmediumand 3
for high correlation. Thcontribution of course to each PO is
expressed in terns of the averagerel evance of COs mapped to that
particular PO The agreed-upon COs fornthe basis for achieving PGCs
and PSGs and thus contributing towardsachi eving the M ssion and
Vision of the Institute.
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File Description Documents

Upload COsfor al courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://excelinstitutions.com excel engg/ cur
ri culum syl | abus/

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

At the end of each acadenm c year, conputation of POs attainnent is
donefromthe attainment of all curriculum conponents. Level of
attai nnent conputed for CGOs/PSGs/ PGs i nclude both direct and indirect
assessnenttools. The PO and CO attainnment is evaluated in the
following way: Direct Method: First three levels of learning Iike
remenberi ng, under st andi ng and applying to sone extent and fourth

| evel of |eaning banalyzing can be assessed by conducti ng

st andar di zed exam nati ons(Senester End Exam nations (SEE) where
students are given limted anounof tine. Internal Assessment Exam
(I'AE) and Senester End Exam nation(SEE) are the prinme tools for

eval uation of PO and CO attainnent. The Imatrix conprises of two
tests, assignnents, presentations, practicals aquizzes. Indirect

Met hod: Student Feedback on Curriculumis obtained and the sam s
shared with the departnent so that their feedback is discussed
andr el evant changes if any are nmade. PO is eval uated based on

t heperformance of the students in terns of their progression to

hi gherstudies, qualification in conpetitive exam nati ons and

pl acenent. Fieldvisits conducted by departnents also add to the

| evel of students. Students are encouraged to participate in all the
curr

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.conm excel engg/ wp-
cont ent / upl oads/ 2022/ 07/ 2. 6. 1- CO- PO, pdf

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution
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544

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire). Results and details need to be provided as a weblink

https://excelinstitutions.com excel engg/ wp-
cont ent / upl oads/ 2022/ 04/ EEC- St udent - Sat i sf acti on- Survey-2020-21. pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

The Institute has a well-defined policy for pronoting

andi ncentivi zing research. The faculty nenbers are encouraged

t oundert ake sponsored research and consultancy projects in order
tostrengthen the research profile of the Institute. Research
andConsultancy is carried in the energy, health,

envi ronnent , manuf act uri ng, comruni cation, etc., These projects are
very inportafor maintaining external and gl obal |inkages and are

al so a source revenue for the Institute. Wth regard to sponsored
researchprojects, the Institute has a well-crafted policy. As the
Instituteis fortunate of havingbright and know edgeabl e faculty,

t hey areencouragedto take up consultancy projects. Such projects are
I nmensebeneficial for the industry and they use it as a devel opnent
tool . Further to above, the Institute has a Policy on Incentives

for Research Publications. Excel Engineering College incentive policy
fresearch is well defined for the benefit of the faculty nenbers.
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File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of Management
related to research promotion
policy adoption

View File

Provide URL of policy document
on promotion of research
uploaded on the website

https://excelinstitutions.com excel engg/ wp-

cont ent / upl oads/ 2022/ 12/ Resear ch_Pol i cy-1. pd

f

Any additional information

No Fil e Upl oaded

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INR in lakhs)
0

File Description

Documents

Minutes of the relevant bodies of
the institution regarding seed
money

No Fil e Upl oaded

Budget and expenditure
statements signed by the Finance
Officer indicating seed money
provided and utilized

No File Upl oaded

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additional information

View File

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

0

File Description

Documents

e-copies of the award letters of
the teachers

No File Upl oaded

List of teachers and details of
their international fellowship(s)

No File Upl oaded

Any additional information

No Fil e Upl oaded
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3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

8,57, 333

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

04

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

https://excelinstitutions.com excel _engg/ wp-

cont ent / upl oads/ 2022/ 08/ 3. 2. 2- 1. pdf

List of research projects during
the year

View File

3.2.3 - Number of teachersrecognised as resear ch guides

13

File Description

Documents

Upload copies of the letter of the
university recognizing teachers
as research guides

View File

Institutional data in Prescribed
format

View File

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

03
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File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website https://ww. ai cte-india.org/schenes/staff-
devel opnent - schenes

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation, etc.

Institution has created an ecosystem for innovations and
hasinitiatives for creation and transfer of know edge. Excel

Engi neeri Col | ege provides enriching ecosystemfor inculcating
research andi nnovative approach anongst the students and staff by

t aki ng severainitiatives at nmanagenent and col |l ege | evel through
financi al ,technol ogical and infrastructural support and at faculty
| evel byproviding platforns through events, sem nars, workshops,
skill basecourses and research publications, for creation and
transfer of know edge. The initiatives taken are as follows: There is
a research committee at college |level for naking policyrelated to
research and innovation. The central library provides facilities for
creation of know edge aresearch support through reference books,
research journal s, encycl opedia, reading room Digital library,

Del net, plagiarisnsoftware support. Spacious |aboratories,
conputers, internet and all other IClTfacilities available for all

t he departnents. Under Institute Innovation Council various
progranmes |ike innovatiproject conpetitions, Hackathon,
Debuggi ng, Qui z, Poster presentatioexhibition and wor kshops at
departnment as well as institute |evel aconducted. Through I RRP cel
(I'ndustrial Relation and Research projects) and Ecell (Entrepreneur
cell), industrial experts fromreputed industriescientists,
entrepreneurs, Research scholars, nenbers from NGOs areinvited to
visit the canpus and share their experience and innovatiideas

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conl excel engg/ wp-

cont ent / upl oads/ 2022/ 08/ 4. 1. 1. pdf
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3.3.2- Number of workshops/seminar s conducted on Research M ethodology, I ntellectual

Property Rights (IPR), Entrepreneurship and Skill Development during the year

13

File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensuresimplementation
of its Code of Ethicsfor Research uploaded in
the website through the following: Research
Advisory Committee Ethics Committee
Inclusion of Research Ethicsin the research
methodology cour se wor k Plagiarism check

through authenticated software

B. Any 3 of the above

File Description

Documents

Code of Ethicsfor Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to

recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

07
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File Description

Documents

URL to the research page on HEI
website

https://excelinstitutions.com excel engg/ abo

ut -t he-centre-of -research/

List of PhD scholars and details
like name of the guide, title of
thesis, and year of registration

View File

Any additional information

No Fil e Upl oaded

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

53

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

No File Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during

the year

01

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://excelinstitutions.com excel engg/wp-
cont ent / upl oads/ 2022/ 08/ 3. 4. 4- 1. pdf

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubM ed

3.4.5.1 - Total number of Citationsin Scopusduring the year

75

File Description Documents

Any additional information View File
Bibliometrics of the publications View File

during the year
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3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-

Index of the Univer sity

3.4.6.1 - h-index of Scopusduring the year

37
File Description Documents
Bibiliometrics of publications View File
based on Scopus/ Web of Science
- h-index of the Institution
Any additional information View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and corporatetraining during theyear (INR in

lakhs)
0

File Description

Documents

Audited statements of accounts
indicating the revenue generated
through consultancy and
corporate training

No File Upl oaded

List of consultants and revenue
generated by them

No File Upl oaded

Any additional information

No Fil e Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

0
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File Description Documents

Audited statements of accounts No File Upl oaded
indicating the expenditure
incurred on developing facilities
and training teachers and staff for
undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No File Upl oaded
available for undertaking
consultancy

Any additional information No Fil e Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

Mul tifarious activities in the Institute involving the students

w tthe objective of sensitizing various social issues and
strengt heni ncommunity participation for holistic devel opnent are
carried outinside the canpus under the banner of NSS. Wnen's Day is
cel ebrated as part of Gender Sensitization prograns.“lnternational
Yoga Day” iscelebrated too for nmaeking the studentsnentally and
physically fit. Follow ng activities are undertaken to engage
faculty, students, anstaff in the nei ghborhood community, viz.

Swat chBharat initiatives, NOto Plastic canpaign, Tree plantation,
Heal t h canpus, Bl ooddonation, Vaccination canpus. |In keepi ngtouch
with SwatchBharatinitiatives all across the country, students
reached out to villagenear Komarapal ayam erode as part of the
outreach programe. Extension during COVID is being carried out
online through webinars forall stakehol ders, enconpassing diverse
soci al topics. They have nadestudents nore aware and responsi bl e.
Students have participated in thewebinars by planning and anchori ng,
adding to their holistic devel opnen

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://excelinstitutions.conm excel engg/ wp-

cont ent / upl oads/ 2022/ 07/ 3. 6. 1- Soci al -
Activities. pdf
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3.6.2 - Number of awards and recognition received by the I nstitution, its teacher s and students
for extension activities from Government / Gover nment-recognised bodies during the year

01

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File
Any additional information View File

3.6.3 - Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated programmes
such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those organised in

collaboration with industry, community and NGOs)

10

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

670

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/ student

exchange/ inter nship/ on-the-job training/ project work

483
File Description Documents
Copies of documents View File
highlighting collaboration
Any additional information View File

3.7.2 - Number of functional MoUswith institutions of national and/or inter national
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importance, other universities, industries, cor porate houses, etc. during theyear (only
functional M oUs with ongoing activitiesto be consider ed)

28

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate
house

Details of functional MoUs with View File
institutions of national,

international importance, other
institutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The Col | ege is surrounded by peaceful green and silent

envi ronnment conduci ve for quality education. There are 59 cl assroons
in which 35 with ICT facilities. There arenore than 30 | aboratories,
6 semnar halls wwth ICT Facilities and Conputing centers. W-Fi
facility is available inside the canpus. Spaci ous Auditoriumis
avai |l abl e for 3000 nenbers. There is an openair stage, a conference
room and store roons. There are separate outdoor facilities for

Foot bal I , hockey, cricketvolleyball, basketball, athletics and ot her
track and field events. Basic anenities on college prem ses include
separate staff andstudent parking, canteen, drinking water prem ses,
first-aid, solarenergy generation, CCTV caneras for security, fire
safety andseparate restroons for boys, and girls. A fully
conmputerized library uses AUTOLI B software and is well-equi pped with
a stack room reading hall and network resource centelts collection
of books and resources, supplenented with variousdepart nent al
libraries forma strong support system

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conm excel engg/ wp-
cont ent / upl oads/ 2022/ 08/ 4. 1. 1. pdf
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4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor and
outdoor) including gymnasium, yoga centre, auditorium etc.)

The Col | ege auditorium has been recently sound proofed for
betterindoor cultural prograns. There is an open-air stage for

fl aghoi sting and open air prograns. Separate Gymis avail able for
both boys and girls in hostel. Rgular practice of Yoga and

exerci sesare carried out in EEC byExcel Col |l ege of Naturopathy & Yoga
science. Sports activities will be conducted every year inside the
canpus anthe winners will get the accol ades in the Annual Day

t hrough anem nent chief guest. Yoga Day is celebrated regul arly,
with online celebration for thepast two years, with Yoga
denonstrated by experts.

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel engg/ wp-
cont ent / upl oads/ 2022/ 08/ 4. 1. 2. pdf

4.1.3 - Number of classrooms and seminar hallswith | CT-enabled facilities

44

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR in
Lakhs)

44. 142
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File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, excluding View File

salary, during the years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Data Requirenment for last five years: Provide a description

of library with 1. Nane of the ILMS Software: AUTO LIB 5.1 2. Nature
of automation 3. Year of automation: 2007 The Central Library is
fully autonmated withlntegrated Li brary Managenent Software, AUTO LIB
and 5.1 used for Crcul ation, Procurenment, Online Public Access

Cat al ogue( OPAC) and Project Repo The l|ibrary docunents are bar-coded
and books are issued to users byreading the barcode of the docunent.
The hol di ngs include the books andjournals, question papers and
project reports. The library can accesspublications of all major
publ i shers |ike El sevier, Springer, Taylor anlCE, Enerald etc. The
users can access around 24,000 E-books and 1700l nt er nati onal
journals. 1. e-journals 2. e-ShodhSi ndhu

3. Shodhganga Menbership 4. e-books 5. Databases 6. Renote access to
e-resources

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conm excel engg/ wp-
cont ent / upl oads/ 2022/ 08/ 4. 2. 1. pdf

4.2.2 - Ingtitution has accessto thefollowing: & A. Any 4 or nore of the above
journals e-ShodhSindhu Shodhganga

Member ship e-books Databases Remote access

to e-resources
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File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals
duringtheyear (INR in lakhs)

8. 46

File Description Documents

Audited statements of accounts View File

Any additional information View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)
4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

50

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information No File Upl oaded

43 - 1T Infrastructure

4.3.1 - Institution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

Software Installation and Licensing Policy Any conputer purchase
made by the individual departnents/projectsshould make sure that
such systens have all |icensed software(operating system antivirus
software and necessary applicationsoftware) installed. Respecting
the anti- piracy |laws of the countrcollege IT policy does not have
any pirated/unauthorized softwareinstallation on the coll ege owned
conmputers and the conputersconnected to the coll ege canpus networKk.
A. Operating Systemand its Updating Individual users should nmake
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sure that respective conputer systenshave their OS updated in
respective of their service packs/patches,through Internet. This is
particularly inportant for Wndows based conputers (both PCs and
Servers). Checking for updates anupdating of the OS should perform
at least once in a week or so. College as a policy encourages user
community to go for open sourcesoftware such as Linux, office to be
used on their systens whereverpossible. B. Antivirus Software and
Its updating Conputer systens used in the college should have anti -
virus softwarinstalled, and it should be activated at all tines. The
primary useof a conputer systemis responsible for keeping the
conputer systenctonpliant with this virus protection policy.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
2464 617

File Description Documents

Upload any additional View File

information

4.3.3 - Bandwidth of internet connectioninthe A. ?50 Mops
Institution and the number of studentson
campus

File Description Documents

Details of bandwidth availablein View File
the Institution

Upload any additional View File
information

4.3.4 - Insgtitution hasfacilities for e-content B. Any three of the above
development: Facilitiesavailable

for e-content development Media Centre

Audio-Visual Centre Lecture Capturing

System (LCS) Mixing equipments and

softwarefor editing
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel engg/ wp-
cont ent / upl oads/ 2022/ 08/ 4. 3. 4- F- 1. pdf

List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

287. 364

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

Qur institution has well established maintenance systens for

mai nt ai ni nPhysi cal, academ c and support facilities. Physical
facilitiesMi ntenance: An excl usi ve housekeepi ng departnment takes
care of theconpl ete canpus mai ntenance. The C ass Roons, Tutori al
Roons, Smart Cl aRoons, Laboratories, Sem nar Halls and Rest Roons
are kept cleanon dail basis. This ensures the proper cleanliness of
the canpus. During theclass commttee neetings, students’ feedbacks
are taken on infrastructunai ntenance conplaints and suitable
remedi al actions are done. | QACInfrastructure Coordi nator ensures
quality of maintenance of physicalfacilities. Academc facilities
Mai nt enance: All the equipnent,instrunents, machineries are properly
used and mai ntai ned as recommendeby the manufacturer to mnimze the
wear and tear. Qur Institution has |ist of genuine vendors for

mai nt ai ni ng and up keeping theinfrastructure. The stock verification
I's being carried out for everysenester and nai ntenance requisitions
are invited fromlab in-chargesthrough proper channel. (a) Support
facilities Maintenance: The EstateOfice appoints external agencies
for the maintenance of |ifts, fireextinguishers, fire systens and
generator. To maintain the internetconnectivity and CCTV security
system system adm nistration team i sappointed. 24/7 maintenance
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systemis provided for

canpus

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

effective nai ntenancof all

works in the

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://excelinstitutions.com excel engg/ wp-

cont ent / upl oads/ 2022/ 08/ 4. 1. 1. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the

Government during the year

1932

File Description

Documents

Upload self-attested letters with
thelist of students receiving
scholarships

View File

Upload any additional
information

View File

5.1.2 - Number of students benefitted by scholar ships and freeships provided by theinstitution
and non-gover nment agencies during the year

530

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development A

and Skill Enhancement activities ar e or ganised
for improving students' capabilities Soft Skills
L anguage and Communication SkillsLife
Skills (Yoga, Physical fithess, Health and
Hygiene) Awareness of Trendsin Technology
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File Description

Documents

Link to Institutional website

https://excelinstitutions.conl excel engg/ wp-

cont ent / upl oads/ 2022/ 07/ 5. 1. 3. pdf

Details of capability development View File
and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations and
career counselling offered by theinstitution during the year

1656

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- Theinstitution adopts the following A

All of the above

mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policieswith
zer o tolerance M echanism for submission of
online/offline students' grievances Timely
redressal of grievancesthrough appropriate

committees

File Description

Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

Upload any additional
information

View File
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5.2.1 - Number of outgoing studentswho got placement during the year

339

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education

12

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File

higher education

Any additional information

No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinationsduring

the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
[IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State gover nment

examinations) during the year

0

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

8
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Students’ participation in Academ c Conmttees and Cl ass Comm ttee:
A class conmttee consists of a chairperson, class advisor,

subj ectteachers, and the students’ representatives. Cass commttee
nmeeting isheld thrice in a senester. Student nenbers are nom nated
based on thelearning abilities |ike advanced sl ow | earners, gender,
ot herstate/ country, hosteller, day scholar, schol arship hol ders etc.
DuringC ass conm tteeneeting, students express their feedback
regar di ngacadem ¢ and adnmi nistrative matters. Library Committ ee:

Li brary conm ttee conprises of Principal, librarian, faculty and
studenas representatives. Meeting is convened once in a nonth where
st udent sgi ve suggestions for the requirenent and effective
utilization. Studentparticipatein Admnistrative Commttees.

Gi evance and Redressal commttee: Institution has well
structuredGievance and Redressal commttee. Students can express
the generalissues related to academ ¢ and non-academ c in the
meeting. The chairmaand ot her nenbers of the comm ttee anal yse the
probl enms and redressappropriately. Anti-Ragging Conmttee: The
Col | ege has forned an Anti-Ragging commttewth the Principal as
Convener. This conmttee effectively control sragging, which is a

vi ol ati on of fundanental human rights and val ues. Athe begi nni ng of
every year, this commttee forns an Anti-Raggi ng Squadto contr ol

raggi ng.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel engg/iga
c/ #1617974294364- 4631a027-f 472

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

02
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File Description Documents

Report of the event View File
List of sports and cultural events View File
/ competitions organised per year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly to
the development of the institution through financial and other support services

Alumi network has a real |ife benefit for the students inside

t hecanpus. Alummi contribute their valuable tine to offer career
support tstudents inside the canmpus. They support in enhancing
students exposuretowards trends and requirenent in industry and
provi de them conpetitiveedges in today' s chall engi ngj ob market.
Alumi neet is arranged often iour institution. Recently, Online
al umi neet 2021 was organi zed on24. 04. 2021 in google neet. Around
383 alumi participated in the eventand it was a grand success.
Everyone shared their industrial andProfessional experience with
their junior students. They al so advised tstudents to develop their
skill set in recent technologies used in theindustry for the

pl acenent or higher studies. This session was veryhel pful and
notivation for the students. Regular Al ummi guest |ecturerswere
organi zed in each departnment on various donmains for the benefit
of t he students.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://alumi.excelinstitutions.com

5.4.2 - Alumni’sfinancial contribution during E. <2 Lakhs
the year

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship
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6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the vision
and mission of the Institution

(a) Institution Vision Mssion Institution Vision To create
conpetitive Human Resources in the fields of Engineering forthe
benefit of society to neet gl obal challenges. Institution Mssion To
provi de a conduci ve anbience for better learning and to
bringcreativity in the students. To devel op sustai nabl e envi r onnent
for innovative learning to serve theneeds. To neet gl obal demands
for excellence in Technical education. To train young mnds with
val ues, culture, integrity, innovation andl eadership. (b)
Governance, Leadershi p and Managenent The Managenent actively takes
part in nmonitoring the institution. TheGoverning Council conducts
the neeting once in a year where they reviewthe activities and
recommends the new initiatives. Managenent allocates the funds for
t he devel opnent activities such asfaculty requirenent, academ c,
research, infrastructure, training,placenent etc. Perspective plan
for devel opnent One in Top 50 colleges in Tam | Nadu. Mre funded
research and I ndustry sponsored activities. Accreditation with

gl obal Iy reputed organi zati ons. Technol ogy | ncubators and

col l aboration with industries. NIRF, ClI, AR I A ranking. NBA for
other eligible departnents. 60% of courses are to be NBAaccredited
bef ore 2024. Research Centers& Centre for Excellence for al

depart nents.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.conl excel engg/gov
er ni ng- body- academ c-counci |/

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization and
parti cipative management

Excel Engineering College believes in the inplenentation of the
basi cprinci pl es of managenent, aimng at achieving effectiveness
andefficiency in the delivery of various education services to the
studentand all other stakeholders. In this endeavor,
decentrali zati on of deci si on naki ng power, del egation of authority
and responsi bility, superior supervision and control are defined,

i npl enent ed and nonitoredThe strategi c processes set by the
institution enables continualinprovenent in service quality |eading
to enlightened | earni ng anongstudents. ‘Principal’ is the head of
the institution. Departnmentation is defined the basis of faculties
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of study and adm nistration. Decentralization iseffected fromthe
heads of each departnment to their subordi nates. The'span’ of control
IS purposively kept ‘narrow so as to ensureaccountability at every
| evel in the hierarchy. Qbjectives are definedfor every position at
every level in the hierarchy. So as to achieve thset objectives,
authority and responsibility are del egated al ong with tpower of

deci sion naking and control. It is also ensured thatcomunication is
the ‘“two way process’ and without any barrier at anylevel in the

hi er ar chy.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.conl excel engg/ wp-

cont ent / upl oads/ 2022/ 07/ 6. 1. 2. pdf

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

I ntroduction The institute has a perspective plan in tune with the
vi sion and m ssioof the college. Perspective plan is devel oped on
considering inputs frovarious stakehol ders. Qutcone of Perspective
plan of the Institution NBA accreditati on NAAC “A+”accreditation
Research centre status Permanent affiliation 2f and 12B Status

Qut cone Based Education |Inproved students participation in the co
and extra-curricular activiti Schol arshi ps NBA accreditation process
and depl oynent Accreditation by NBA to four of our progranms is one
of the successfulinplenentations of perspective plan based on the
strategic plan. Upon the recomendati on of 1 QAC (after the NAAC
cycle-1), we haveinproved in the follow ng areas; Teaching-Learning
process Research & Consultancy Students Progression Infrastructure
devel opnent

Facul ty devel opnment Students and Society Self appraisal and feedback
system Teachi ng- Learni ng Process: Each departnent has devel oped the
PEGs, PSCs and PGCs on | ooking at thevision and m ssion of the
Institution/ Departnment. Mapping of COs andPGs/ PSGs has been
practiced and attai nnent has been cal cul at ed. Theout cone based
education (OBE) has been neticul ously practised. A regular internal
and external academ c adm nistrative audit (AAA) hasbeen conducted
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in a regular frequency by the | QAC. The observation of taudit is
di scussed in the neeting.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://excelinstitutions.com excel engg/ wp-
cont ent / upl oads/ 2022/ 07/ 6. 2. 1. pdf

Upload any additional View File
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from the
policies, administrative set-up, appointment and service rules, procedures, etc.

Functions of Various Bodies 1. Functions of Governing Council The
Governi ng Council is being the suprene adm nistrative authority
ofthe Institution perforns the follow ng functions: Mnitors the
academ c and other related activities of the coll ege. Recommends
Staff Selection Comrmittee and accords the approval Taking policy
decisions with respect to the comruni cations fromtheUniversity,
Governnent, AICTE, etc. Monitors the Students and Faculty progress.
Reconmmends the Pl anning and Monitoring Board of the institution
forinpl enentati on. Approves the annual budget of the college. 2.
Functions of Internal Quality Assurance Cel

| QAC was fornmed to ensure and pronote the quality of education. The
progress of curricular, co-curricular and extra-curricul ar
activitiis nonitored periodically by the I QAC. The coordi nati ng team
conpri ses Academ c Coordi nator Teaching Coordi nator Activity
Coor di nat or Exam Coor di nat or Research Coordi nator |1 PC Coordi nat or
Website & News |l etter Coordinator Alumi & Schol arshi p Coordi nat or
Training & Placenent Coordi nator 3. Functions of Wnen Enpower nent
Cell Mdtivates the wonen students and staff to exhibit their skills
in aholistic manner. Enquires the conplaints received fromthe
aggri evedwonen in respect of sexual harassnent and suitable
recomrendation i sforwarded to the Principal. The events are
conducted related to the wonenpower nent. Suggestions are given
regarding facilities/events for thebetternent of wonmen in the
canpus.
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File Description Documents

Paste link to Organogram on the

institution webpage https://excelinstitutions.conl excel engg/ wp-
cont ent / upl oads/ 2022/ 07/ 6. 1. 2. pdf

Upload any additional View File

information

Paste link for additional
Information https://excelinstitutions.conl excel engg/ wp-
cont ent / upl oads/ 2022/ 04/ Ser vi ce- Rul es. pdf

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information No File Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and avenues
for their career development/ progression

The institution has well placed effective welfare neasures for

t eachi ngand non-teaching staff. Wl fare neasures include various
facilities,services and anenities provided for inproving their
academ c and careergrowth, health, efficiency, econom c betternent
and social status. Thewel fare neasures followed in our Institution
are Faculty Menbers Fees concession to the wards Accident |nsurance
50% concession in Transport Gft during Diwali festival Free nedical
consultation by the resident doctor First aid and 24x7 anbul ance
service 12 days On Duty for Faculty Devel opnent and university

assi gnnent 15 days casual | eave 21 days each in sunmer and w nter
vacation (Teaching) 7 days vacation (Non teaching) 5 days |eave for
marri age 50% Regi stration fee sponsorship for attendi ng outside
prograns |Incentives for authoring books and publication in referred
journal s andreput ed conferences Organi zing orientation programin
every senester Awards and rewards for neritorious work Availability
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research centre facilities for pursuing Ph.D. Maternity |l eave Partly
sponsored by college for the tour funded by staff club

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://excelinstitutions.com excel engg/ wp-

cont ent / upl oads/ 2022/ 04/ Ser vi ce- Rul es. pdf

6.3.2 - Number of teachersprovided with financial support to attend conferences/ workshops
and towar ds payment of member ship fee of professional bodies during the year

61

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized by
the Institution for itsteaching and non-teaching staff during the year

27

File Description

Documents

Reports of the Human Resource
Development Centres (UGC
HRDC/ASC or other relevant
centres)

View File

Upload any additional
information

View File

6.3.4 - Number of teacherswho have undergone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Courses, Short-Term Cour seg, etc.)

255
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File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization
6.4.1 - Ingtitution conducts internal and external financial audits regularly

A financial audit is an independent, objective eval uation of
thelnstitution’s financial reports and financial reporting
processes. Theprimary purpose for financial audits is to give
Managenent, Principal aHODs reasonabl e assurance that financi al
statenents are accurate andconplete. Internal financial auditors are
Institution enployees while texternal auditors work from an outside
audit firm Internal Audits Allthe internal transactions are audited
by the audit teamat institutionalevel. The institution conducts
internal finance audit regularly: paynents,receipts and accounting
on daily dealings carried out by the SeniorAccountant. The work
carried out by the accountant are as follows: <Mnthly salary for
all the enpl oyees of the Institution «Gocery forHostel ness ¢ Audit
on i ncone and expenditure towards the events such aseni nars,

wor kshops, conferences, ¢ Expenditure towards val ue addedcourses,
sports and ganes etc. ¢ Renuneration and gifts to invitedspeakers,
experts, juries of the events etc. « Purchase of

I nstrunent s/ equi pnent, conputers, stationeries, books etc. -

Mai nt enance of accounttowards construction, conputer, |ab equipnent,
| andscape, hostel ness,transportation etc. External Audits at the
end of the Financial Yearannual accounts statenent viz., Bal ance
sheet, receipt paynent and i ncoexpenditures are forwarded to the
External Auditor for final auditing. The audit of accounts and

subm ssion of incone tax return are beingcarried out every year. It
conprises of « Salary audits ¢ Budget audit Fees received audits

* Mai ntenance audit « Expenditure audit ¢ Cost audi

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conl excel _engg/ wp-
cont ent / upl oads/ 2022/ 07/ 6. 4. 1. pdf

Page 47/109 03-05-2024 03:01:06


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjFqNHMzczVMSUNWQXg3WDRLVHoyOUE9PSIsInZhbHVlIjoiZWxkaW1BVDkxZG42MXQzRllUN2Z2cWVqSGFzL3V0WHJaYVo4YVpraERPaTB6MkNRSmJHL25UODBXNUZPRWxxZiIsIm1hYyI6ImY1NzIxMDI2MTc5YmFmMjYyZTY0NzBiZDZjMDE5NjkyYjQ5YzQxMjQ3MDE4N2QyYjFmMGUzZDQ1ZmVlZjgyY2MiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkdEbWZMQkJWZC9Tb0VxTkdKenZTd2c9PSIsInZhbHVlIjoiTjFOaUJpMDhYRUFtMGtEbnhqZGRVOFNtUG9qUWlsWGRWcTJjd29rb3kyTzJIVTRxQk5odDdQbW80am1JcWt1TCIsIm1hYyI6IjFjMjhlYTA5NjY4YWNjOTAwOTYwZmU2YjE0Y2U1MjI3NjZkNTVkMzVlZDhkNzkwMTJiM2VjYzkyNTlhYjlkYjkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdaR2dGU2dINGUyclJaNEVLa2FkdkE9PSIsInZhbHVlIjoiUWVkRUdyMFI0YjJkN2o5blY4Z1N3cFZpOUE5VWtrS3VKSGJ5d0xKQnh5ZjVnMHNSRTRkcis4WkhITFgzV2VXeiIsIm1hYyI6ImQ2MGQ5OGZhYmNkZDA0ZTQ1OTU2NDkyZjlmMWUxYmVmNzQ5NGVkOWE2YjBmM2IyZDM2YTBjM2YwZmUwZGQzYWIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InZhTHhxVmtBU3V1dkxtakNDSU1NYkE9PSIsInZhbHVlIjoiMTBNT2NCRDdRNDVPaENyLytSWVpKVnJaTWxVM1ZGdlczRkVMYjZ3OVd5d0hCaHNuczFTZzRVRG02WWlLQXV1MyIsIm1hYyI6IjBhMTljZTE3MjBjM2MxNTAyN2RmN2Y2YjIzZjgyM2Y5N2FmYWEwMTRmMDVlM2RlMDk2ZmRlMjEwY2RkODNkNmQiLCJ0YWciOiIifQ==
https://excelinstitutions.com/excel_engg/wp-content/uploads/2022/07/6.4.1.pdf
https://excelinstitutions.com/excel_engg/wp-content/uploads/2022/07/6.4.1.pdf

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Details of funds/ grants received View File

from non-government bodies,
individuals, philanthropists
during the year

Any additional information No File Upl oaded

6.4.3 - Ingtitutional strategies for mobilisation of funds and the optimal utilisation of resources

The maj or source of incone for the college is through fee
collection. Ttrust takes care of capital expenditure on

i nfrastructure and functi onaexpenditures. Proper utilization of
financial resources is planned at tbeginning of every academ c year.
Fi nance departnent is responsible fornobilization of funds through
collection of tuition fees. The finance departnent is al so
responsi bl e for optimal depl oynent of funds on the paynent towards
salary, tax, suppliers, contractors, serviproviders etc. Every
departnent submts the budget proposals based on the

requi renment spl anned for the academ c year. This is consolidated at
the college level and submtted to the managenefor the approval.
Based on the budget sanctioned, funds are released onpriority basis.
Every financial transaction is recorded and updated inthe
centralized accounting system

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made during
the preceding year with regard to quality (in case of the First Cycle): Incremental improvements made
during the preceding year with regard to quality and post-accreditation quality initiatives (Second and
subsequent cycles)

Internal Quality Assurance Cell (1 QAC) contributed to assure the
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qual itconti nuously through Academ ¢ Admi nistrative Audit (AAA)
process and toenhance student’s performance through nentoring
system Based on the recommendati ons of the I QAC, the Institution
has upgradedthe quality in every vertical forthe devel opnent. 1.

| QAC Academi ¢ and Admi nistrative Audit Periodic Academ c Audit is
carried out to ensure the quality in teachinlearning process.

bj ectives To ensure the effectiveness in course delivery,
assessnent nethods andattai nnent of COs and PGCs . To ensure the
quality process in theadm nistration

Structure of Academ c Audit Academ c | QAC audit are conducted to
assess the academ c process towardthe attai nnent of COs & POs and to
i nprove the teaching-learning procesinternal audit is conducted by a
team of nmenbers conprises of seniorfaculty nenbers of other
departnments. I QAC facilitates the audit formatto the auditing team
Once the | QAC conpletes Audit format, the report is discussed

W t hrespective HOD and one week tinme frame is given to the

respecti vedepartnment to ratify the observation. Upon the
ratification, the reportis submtted to the I QAC and gives suitable
recomnmendati ons for inprovenent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel _engg/iga
c/ #1551685694367- 0cad5798- aala

6.5.2 - The institution reviews its teaching-learning process, structures and methodologies of operation
and learning outcomes at periodic intervals through its IQAC as per norms

| QAC of the Institution has brought the followng reforns in

t heTeachi ng- Lear ni ng Process; Feedback System Qutcone based
Educati on System Teachi ng pedagogy in | earning environnent Skill
based | earni ng process through participative |earning nethod
Feedback System Structures & Methodol ogi es of Operations | QAC has
i nmpl enented a structured feedback nechani sm for anal yzi ng

t heef fectiveness of the teaching | earning process through C ass
commttee neeting End senester feedback Informal feedback fromthe
students Class Commttee Meeting

The feedback received on academ c grievances related to coverage
of syl I abus, understanding | evel, grievances on the exam nations,
studymaterials, need of special or revision classes fromthe
students areanal yzed. The feedback recei ved on non-academ c

Page 49/109 03-05-2024 03:01:06


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkNPaEpWL1BsMTQvcTNnbUhCTVJsaGc9PSIsInZhbHVlIjoiaHpGS2ZmUkpDRkFtTUtzUGFwQzFTN1VkNXp4aGtQcG9OaTFTOHd2VDJvSE85aFA3VmFKenRLMFdzUmplRDlEYyIsIm1hYyI6ImE3NzZiMjljMmI4NDFhNzYxNTUyMGMzNTIwOTg0OWEyM2UxNDg5ZWE3YmE3MzNiNDVlY2FmMTUwNDU0ODM2NzMiLCJ0YWciOiIifQ==
https://excelinstitutions.com/excel_engg/iqac/#1551685694367-0cad5798-aa1a
https://excelinstitutions.com/excel_engg/iqac/#1551685694367-0cad5798-aa1a

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

grievances such asinfrastructure, transportation, hostel, food,
activities are solved. In few cases, solutions are provided directly
by the chairperson, wherein other cases, problens are reported to
the HoD for further action. Thnon-academ c conplaints are forwarded
to the appropriate authorities byHoD for solutions and respective
coordi nators foll owup. Academ cgri evances are handl ed by the

subj ect teacher and HOD. The action takento redress the suggestions
expressed in the neeting is recorded in them nutes of neeting. This
ki nd of practice helps to inprove the teachingl earning process.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conl excel _engg/ wp-

cont ent / upl oads/ 2022/ 07/ 6. 5. 2. pdf

6.5.3 - Quality assuranceinitiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used

for improvement of theinstitution

Collaborative quality initiatives with other

institution(s) Participation in NIRF Any other

guality audit recognized by state, national or

inter national agencies (such as1SO

Certification)

File Description Documents

Paste the web link of annual

reports of the Institution https://excelinstitutions.conl excel engg/ wp-

cont ent / upl oads/ 2022/ 07/ ANNUAL -
REPORT- 2020- 21. pdf

Upload e-copies of accreditations View File
and certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional View File
information

INSTITUTIONAL VALUESAND BEST PRACTICES
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7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Safety and Security (a) Class roomand | aboratories Institution
has nore than 40% of fermale faculty nenbers, |ady attendersand
sweepers. Each departnent has a conplaint box for the grievances
tobe redressed. (b) Hostel and Transport safety and security Ladies
hostel is housed inside the canpus with vigilant security
guardsround the clock to maintain the safety and security of girl
students. Tinstitution runs nore than 59 buses in various routes for
day schol ars. Additional transport is provided to the students those
who are involvedin curricular and extra-curricular activities beyond
the college hours. (c) Cyber safety The Coll ege prem ses,

| aboratories and corridors are under CCTVsurveillance to ensure
effective safety of the students. Internet isavailable to the
students and staff on basis of 24x7, systensareprotected with
TACITINE firewall. 2. Counseling Mentors are allocated to the
students to counsel their academ c andpersonal problens to create
fearl ess environnent. Counseling is given tthe students during
mentor hour (9.20am 9.30am. 3. Common Roons and nedical care
Common roons are available for both boand girls. Magazi nes and
newspapers are nmade avail able in the conmonroom Medical facilities
like first aid box are kept for energency.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.conl excel _engg/ wp-
cont ent / upl oads/ 2022/ 07/7.1. 1. pdf

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas plant

Wheeling tothe Grid Sensor-based ener gy
conservation Use of LED bulbs/ power -
efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
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degradable and non-degradable waste (within a maximum of 200 words)

Sol id waste managenent Solid waste nmanagenent is the process of

col l ecting, treating anddi sposing of solid materials to nmake the
envi ronnent conducive forsurvival and retaining the natura
settingwhich is taken care bythelnstitution. Proper collection of
droppings fromthe trees and plants aconverted into manure for
fertilization. Food and vegetabl e wastes frommess and canteen are
collected and fed to the animals inside and outsidthe canpus. Liquid
Wast e Managenent: Due to the increase of water usage, the vol une of
sewage i ncreases andsafe di sposal of sewage has becone a cause of
concern. Qur Institutionhas two sewage treatnent plants (STP) to
recycle the waste water. Toensure effective utilization of waste
water, the |awns, saplings andtrees in the canpus are watered after
recycling. Well constructeddrai nage systemis in the formof cl osed
coll ection tanks prevails in ocanpus. E-Waste Managenent: D sposal
of e-waste is an energi ng gl obal environnental and public healissue
and has becone the nost rapid grow ng segnent of forma

muni ci pal waste streamin the world. E-waste fromthe conputer

har dwar e, el ectroni c equi pnments etc., arenormally weeded out by the
institute periodically to the external vendor

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore

well /Open well rechar ge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geotagged photographs/ videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geotagged photos / videos of the View File
facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto A. Any 4 or all of the above
preserve and improve the environment and

har ness ener gy ar e confirmed through the

following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information No File Upl oaded
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7.1.7 - TheIngtitution hasa disabled-friendly =~ B. Any 3 of the above
and barrier-free environment: Rampg/liftsfor
easy access to classrooms and centres Disabled-
friendly washrooms Signage including tactile
path lights, display boards and signposts
Assistive technology and facilitiesfor persons
with disabilities: accessible website, screen-
reading softwar e, mechanized equipment, etc.
Provision for enquiry and information:

Human assistance, reader, scribe, soft copies of
reading materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File

of facilities

Policy documents and brochures No File Upl oaded

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e. tolerance
and harmony towards cultural, regional, linguistic, communal, socio-economic and other diversities
(within a maximum of 200 words).

The institution believes in equality of all cultures and traditions.
| nevi dence to this, the students belonging to different caste,
religion,regions across PAN India including foreign nationals are
adm tted wi thoany discrimnation. Though the institution has diverse
soci o-cul tural background and different |inguistic, we do not have
any intol erancetowards cultural, regional, |inguistic, communal
soci o econom ¢ and othdiversities. In order to facilitate this
process, various national cultural festivals such as Pongal, Onam
Hol i, Dusshara, Ayudha pooja, Christnmas, Ranzan , etc. are

cel ebarated in the canpus. In addition tothis, birth anniversaries
and nenorials of great |Indian personalitieslike Mahatma Gandhi,
Sarvepal I i Radhakri shnan, APJ Kal am etc areorgani zed in the canpus
maki ng all the students to participate in thegrand cel ebration.

Page 54/109 03-05-2024 03:01:07


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjFMdmRlZGd2bHpoNW1Gb1YvdFYzWFE9PSIsInZhbHVlIjoid2hZK2VJVjVXWnJVeUhJVnVybnVwMGlQbWRZRU1qMFJkQ0FRMThFSWtIbzhhT09KMXdRUjIvWFpiUjYvTG5hTyIsIm1hYyI6ImJmMzhhMDE4NTA5Y2QzZTQwOTIzNTc2YTU3NDM5NjgzMGRlOTA1YWY4MjJjODE5YzQzYjFiYzM0NjEwZmRkZmIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations. values,
rights, duties and responsibilities of citizens.

The institution sensitizes the students and the enpl oyees to

t heconstitutional obligations about values, rights, duties
andresponsi bilities and constantly works upon to nurture them as
bettercitizens of the country through various curricular and extra-
curricul aactivities. The college curriculumis framed wth courses
| i ke Professional Ethics, Value Education as a snmall step to

i ncul cate ethical values anong thestudents. The coll ege establishes
policies that reflect core values. Code of conduct is prepared for
students and staff and everyone shoul d obey theconduct rules. The

I nstitution encourages participation of students inSports and Ganes,
NCC and NSS at National |evel to strengthen nationw dbond and
relation. The institution takes pride for rising up
successful | eaders anong the students by conducting the depart nent
Associ ationelection to select Vice President. Students and Staff
menbers participain the national celebrations, Flag Day and take
oaths for the cause ofthe nation. The institution takes many
initiatives |ike conductingawareness canpai gns, organi zi ng
orientation programres, trainingprogrames, sem nars and wor kshops
to sensitize the future | eaders toinherit human val ues coping wth
t he constitutional obligations.

File Description Documents

Details of activities that inculcate View File
values necessary to transform
students into responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - Theingtitution hasaprescribed code  A. All of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic sensitization programmesin this

regard: The Code of Conduct isdisplayed on

the website Thereisa committee to monitor

adherenceto the Code of Conduct Institution

or ganizes professional ethics programmesfor
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students, teachers, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized

File Description Documents
Code of Ethics - policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programmes, etc. in support of
the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

m ssion towards better India. They cone together breaking the
boundari eof religion and caste. The cultural, ethnic and religious
diversity inlndia has given rise to nyriad festivals that are

cel ebrated withunparall el ed ent husi asm by students. Here is the |ist
of festivalscelebrated in the canpus; New year is celebrated with
greater aspiration Pongal/ Makar Sankranti, a celebration of farnmers
who pray for anabundant agricultural wealth. Maha Shivarathri is

cel ebrated to renenber the end of ignorance anddarkness of the hunman
condition, destroyed by the eternal w sdom of Shiva. Holi festiva

mar ks the begi nning of spring and festival of colors Easter is

cel ebrated to recognize the resurrection of Jesus Christafter his
crucifixion Eid al-Fitr is celebrated at the end of the fasting
nont h of Ranzan Raksha Bandhan is a festival celebrated to induce
the unity ofbrother and sisterhood Onam a harvest festival

cel ebrated by the Mal ayalis The Navarathri Durga Pooja is perforned
In the canpus for 7 days. Ayudha pooja is celebrated in the canpus
in a grand way Christmas cel ebrations are arranged in the canpus.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information View File
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7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

BEST PRACTICE — 1 1. Title of the Practice Qutcone Based Education
(OBE) in Teachi ng-Learning Process 2. (bjective To cal culate the PO
attai nment to understand the success of teaching-Iearning process.
To increase the students involvenent in the |earningprocess. To use
t he teachi ng pedagogy for effective teaching

To prepare the students to neet the gl obal demands in

t echnol ogi cal i npl enentati on and i nnovati on through research. 3. The
Context OBE is focused around the students for successful |earning
outcones atthe end of the program The outcones are the abilities to
be devel opedand the performance of the students in terns of | earning
conpetence inusing the content, information, ideas and tools. 4. The
Practice OBE is practiced in each departnent to understand the

attai nnent of eaccourse delivery fromthe follow ng. Program
Educational Objectives (PEGCs) PEGCs are programme specific objectives
and realized through varioussurveys after four to five years of
student enpl oynent. PEO describes tcareer and professional

acconpli shnments of an engi neeri ng graduate. Program Qutcones (PQOs)
and Program Specific Qutcones (PSGs). POs and PSOCs are to be aligned
with PEGs and graduate attributes. PSOsare specific to each program
Both are related to Know edge, Skill andAttitude of graduates as

t hey progress through their graduation.

File Description Documents

Best practices in the Institutional
website https://excelinstitutions.com excel engg/ wp-
cont ent / upl oads/ 2021/ 04/ 18- 191. pdf

Any other relevant information
https://excelinstitutions.com excel engg/ wp-

cont ent / upl oads/ 2021/ 04/ 18- 191. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust (within
amaximum of 200 words)

Di stinctiveness - Diversity of Students The Institution has admtted
students fromvarious states in |India andnearby countries such as
Yenen, Gana, Korea, Saudi Arabia, Srilanka, Bangadesh, Nepal, Bhutan
etc. Miuch discussion about diversity focuses othe forns of

mar gi nal i zati on: Race, CGender and physical orientation. 1. Diversity
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in the classroom Having a diverse group of students sinply nmeans
recogni zing that all thpeople are unique in their own way. Their
differences consists of theirreading level, athletic ability,

cul tural background, personality,religious beliefs, and the |ist
goes on. There has al ways been diversitin the classroom but it is
inportant to enbrace it and make positive uof it. Inplenent a "zero
tol erance” for anything that is disrespectful, hurtfulor intolerant
of diversity. 2. Learning Culture, Location and Anbi ence The

at nosphere in the classroomreflects the inportance of the

wor kundert aken by both students and faculty nmenbers. English is the
medi um i nstruction. Food nenus are prepared according to their
willingness. Inportant festivals of their states are celebrated in
t he canpus. Students are allowed to wear traditional dresses. Goup
of institutions have different courses inside the canpus

andi nteracting with a diverse group of people provides nany
opportunities learn from ot hers.
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Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

Excel Engineering College (EEC), affiliated to Anna University
Chennai, got autononous status in the year 2020-21. It is the
responsi bility of autononous coll ege to design and devel op
curriculum based on the guidelines of AICTE and affiliating
university neeting the requirenent |ocal and gl obal needs.

Hence, our col |l ege proposed a process to devel op these curricul um
and syl labus for all progranms neticulously. At first step, the
subj ect experts of various courses are identified and infornme to
engage in this process by getting val uable feedback fromthe
menbers of PAC and DAAC.. After incorporating suggestions from
BoS, it is submtted to academ ¢ council then governing counci
for the approval. The courses were designed and devel oped wth
the rel evance to the |local regional and gl obal needs with the

| earni ng objectives in par the national and gl obal trends for the
benefit of the students. The curricul um devel oped by our
institution focuses enployability, skill devel opnent,

I nnovati ons, entrepreneurship, higher studies, l|ivelihood,
sust ai nabl e devel opnent, physical and nental health. Wth the aim
of reducing and neasuring curricular gaps, the curricul um

devel oped by our institution conprises of Course |earning

bj ectives, Course Qutconmes (COs) mapped with the Program

Qut conmes (PGs) and Program Specific Qutcones (PSQOs)

File Description Documents

Upload additional information, View File
if any

Link for additional information
https://excelinstitutions.com excel _engg/c
urriculum syl | abus/

1.1.2 - Number of Programmeswher e syllabusrevision was carried out during the year

17

Page 59/109 03-05-2024 03:01:07


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IklvT3ZVWEN6dHFOYkhJRXV5R1Qvbmc9PSIsInZhbHVlIjoiUmMvTmpiRlRiOFhETXBVQXREVUY2OXF2TXFhb3UwSi84OEhxRWVvbHJjZHgyZE1JOHdFYjlWeW95emo4djlKQiIsIm1hYyI6IjQ2NjRhYjFiNGQ3Nzc3ZGZiNjA1ODllYWUyNTlkYjZiYjA1ODkyNjRmYmMwZWUzNjllNGY3YTBjOGUwMGVlNjQiLCJ0YWciOiIifQ==
https://excelinstitutions.com/excel_engg/curriculum-syllabus/
https://excelinstitutions.com/excel_engg/curriculum-syllabus/

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File

1.1.3 - Number of coursesfocus

ng on employability/entrepreneur ship/ skill development

offered by the I nstitution during the year

720

File Description

Documents

Curriculum / Syllabus of such
courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for
these courses

View File

MoUs with relevant
organizations for these courses,
if any

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

720

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System

(CBCS)/Elective Cour se System

17
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File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

EEC I ntegrates cross cutting issues relevant to gender,

envi ronment and sustainability, human val ues, and prof essi onal

et hics. Al so EEC has provided different courses in the curricul um
for the holistic devel opne of students; through this courses
students w |l enhance gl obal chall enging environnments and to

i ncul cate general conpetencies |ike social ethical values, human
val ues, environnent sensitivity, etc., Gender: EEC incorporates
Wonen Enpower ment and Gi evance Redressal Cell for the students
to solve social and gender related issues facing in th society.
Gender Equity Programis conducted once in a senester.

Envi ronment and Sustainability: EEC included the three credit
course of “Environnental Science and Engineering” in the
curriculum for the sakeof students to understand the ecosystem
and to balance with the sustainability. Human Val ues and

Prof essi onal Ethics: EEC added this “Professional Ethics and
Human Val ues “el ective course for the final ye students to adopt,
and to bring out the codes, noral duties and virtues applied to
an organi zation. Social Devel opnent Activities |ike Bl ood
Donati on, Awareness Canp, Sapling Plant, Swatch Bharat, etc., is
conducted once in a senester.

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

Any additional information View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year
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File Description Documents

List of value-added courses View File

Brochure or any other View File
document relating to value-
added courses

Any additional information View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

1154

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field work/projects/ internships/ student projects

483

File Description Documents

List of programmes and number View File
of students undertaking field
projects/ internships/ student
projects

Any additional information View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the |A. Al l 4 of the above
syllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)
Employersand 4) Alumni

Page 62/109 03-05-2024 03:01:07


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik9zUVBrSUc5aDc4UXEySkZwVy9iMUE9PSIsInZhbHVlIjoiRFNtd1NwSlVlRFdIYk9ONndJSVBLV3gyaFF5YURsREVWUkVpeXZoTytRQjRWaE5FWGFBeWY3aDAzeFp3dHF0RSIsIm1hYyI6IjNhYzBmZDM1NGYzZjBkNGMyMmIwN2FjMjFkMzBlYTI3ZDg0ZDBiMmNlOGY1Yzc5MGU3NzMzNjM5NzQ3ZmRmOGQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ii9BTFRMODJCbE1RQzdoN084QnBFVGc9PSIsInZhbHVlIjoiUEs3Q1ZBS1FyNmZIMnhIU0xPd0Y4dWdDTUw1a1p0YUJyTm5IdXgyWDE5b2VPOTV2ZXd6MTZ0bVprUFNHVjZTdSIsIm1hYyI6IjU0MTFhODQ5MmQyZGY0ZjA2NWU5NDY4YzU3ODc1MDI0MDYzNzllMzY2OWQyZWY1OGRkNTg5NWMzNWFmNjRjMjkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlJJTUhUSlFxYUJxRVZFZFBKazM1Vnc9PSIsInZhbHVlIjoiYmxHTCsyRjhUU0VHVUxSaFhlOStaZkhWMTNxQTJKOVhXY09NQmJ4VGJ4R2F2amhRMDNKRVUzWHNsTWlsSm9BVCIsIm1hYyI6ImJlMWUwNzZkNDE2NjJjN2MxYmQ1ZjNhN2VkYTNhNWJlOTEzNjczNTJjZjIxOTkyZTA3OWQzMzU4NzIzNWU4ZWEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImRUcXV6WjVVVmlZWmljbGNJMnNuZ1E9PSIsInZhbHVlIjoiTjdUS08zUUlkRTB5VURxbHZRQzU5a2ROZ0E3RGR6b2orYXZxZDV3Z1NUelBPR3pmNFhra1VCdzNIUVRxOEJVSCIsIm1hYyI6IjVjYTM5NmMxODliMTkyZjg0Yjg4MzhiNWVmMzdjOWVmYzNlOTJkZTA1M2Y3NzZiNDY5YTA2NWNlMjlkMjk0MjMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImRhVVpIQ2hUQmZNelJoc1ZLZEMrU0E9PSIsInZhbHVlIjoiRm82V20weUxxL2V4VTVwbm5HZHZlOXQ5R2lhK2oxeUJoSWFHdkF3ZWVBQmZvNTlRV0tZUzlITnNPY3JoNEo3MiIsIm1hYyI6IjVmNTM3MTE2MTViYmU5OWNhZTA1MWU1YzA4YWIzOWI5ZjY0N2U4NTNhNTcyMWFiYmExODhhOWQ4YTQwMWQxZGYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InR2UzIvYXdhVGsyTE9TekRMd2w2TVE9PSIsInZhbHVlIjoiVlkzRmtSVis4VElqZHd0ZEUwaFlZalhmYjA2Vk5MeU1kbUttSXJvMzBtZ29LcWpCeHZEZzdJa3EvZUNIeHMwbyIsIm1hYyI6IjdlMjhhMTI2ZGMzZDhlMjBmNjEzZWM3MjRlYzBjN2I5NTc2YWMxMzYyZTgxNGVkMjVlNWRhN2U3MDIyZGY2YWQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImF4bmdQVFBidEZLYzlrb2dINjJMdGc9PSIsInZhbHVlIjoiWDdVZ0RMM2FJb3RMRHM2dTRyQ1dPVFA5Zk04QWw3SUJreXFqY252eWhCQTh0d2JScGpWMEtuaTY2S2lYek9TbyIsIm1hYyI6IjMxM2FmNTQ2MjQ0NTg0ODg1YjJhYTJhOWFjODlhOGFmNjM3YzVkMjQxZGUwNDdjMTUxNDA0NmQzMDc4YjRkYTYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://excelinstitutions.com excel engg/f

eedback/

Upload the Action Taken
Report of the feedback as
recorded by the Governing
Council / Syndicate / Board of
M anagement

View File

Any additional information

View File

1.4.2 - Thefeedback system of the I nstitution

comprisesthe following

A. Feedback col | ect ed,

and action taken made avail abl e

on the website

anal ysed

File Description

Documents

Provide URL for stakeholders

feedback report https://excelinstitutions.com excel _engg/f
eedback/
Any additional information View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

593

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, etc.) as

per the reservation policy during the year (exclusive of supernumerary seats)

288
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File Description Documents
Any additional information View File
Number of seats filled against View File

seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for
both slow and advanced learners.

Bri dge courses are organized in respective subjects for newy
adm ttedstudents to fill the gaps. Special Programmes for
Advanced Learners Advanced | earners are encouraged to nmake
posters and PPTpresentations. Student sem nars and synposi uns are
regul arly organi zed. Advanced |earners are notivated to take part
in inter-collegiateconpetitions They are given e-links of MOXOCs
on SWAYAM NPTEL, NDL, SpokenTutorial portals for listening to

| ectures on advanced topics. Advanced | earners are infornmed about
conpetitive exans and career pat hways. They are advised to go

t hrough standard reference books ithe library. Special Programmes
for Weak Learners Advanced | earners are given opportunity to
represent the institutioas anchors for various online progranmes.
Renedi al classes/ difficulty sessions/ extra and special classes
artaken reqgularly. Detailed Question wi se feedback is given to
weak | earners on theirperformance in unit tests, senester exans/
university practicals. Peer teaching is enployed by having
advanced | earners teach a fewtopics assigned for the benefit of
weak | earners. Students are taught test taking strategies.
Teachers help slow | earnersby adm nistering Unit tests and

assi gnnments periodically.

File Description Documents

Upload any additional View File

information

Paste link for additional
information https://excelinstitutions.com excel engg/w
p- cont ent / upl oads/ 2022/ 07/ 2. 2. 1- St udent s-

Lear ni ng. pdf

2.2.2 - Student — Teacher (full-time) ratio

Y ear

Number of Students

Number of Teachers

21/ 04/ 2021

2331
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File Description Documents

Upload any additional View File
information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

The col |l ege provides a variety of |earning experiences:

St udents experience theoretical |earning through rel ated
practical sAlso, field trips for science students facilitate
observi ng andcol |l ecti ng data and specinens related to the
subject. Students are involved in interactive |earning, problem
sol vi ngexerci ses, group di scussions, seninars, paper
presentations, quizconpetitions, workshops, role-play, etc
Educational screenings in the classroom nmake subj ect

| earni ngi nteresting. The | earning experience is upgraded by
extensive use of ICT tools-PPTs, LCD, interactive boards by
teachers, especially consequent tothe COVI D-19 pandem ¢ and

eval uat ed through nock tests, quiz, andonline testing. Learning
is made student-centric through project work,

sem nar present ati onsand assi gnnents. Students often volunteer in
conferences, sem nars and wor kshops. Students are notivated to
regi ster on portals of e-learning |i keSWAYAM NPTEL, NDL, Spoken
Tutorials and the survey for registratiowas nonitored through
Google forns. The College Central Library provides internet
facilities, access totexts, reference books, Educational CDs and
DVDs. E-repository is available in the library along wth
subscription tothe DELNET Dat abase.

File Description Documents

Upload any additional View File
information

Link for additional Information
https://excelinstitutions.com excel engg/w

p- cont ent / upl oads/ 2022/ 07/ 2. 3. 1- St udent s-
Centric. pdf

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

The college has prioritized the use of ICT in teaching -1 earning.
Preparation of e-resources in various subjects in the form of
PPTs,digital material, and top resource |inks has created a
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repository oknow edge, available to students in the departnents
and in thelibrary conpiled under Greenstone Digital LibraryThe
Net wor Kk Resource Centers cater to need of internet resources

wi facility for downl oadi ng, reprography and printing in library.
Staff roons and Central |ibrary have networked internet
connectionsCanpus is w-fi enabled. C asses, sem nars, guest

| ectures, etc. using LCD projectors areconducted in avail able
sci ence | aboratory spaces, and in AV Hall, Sem nar Hall and the
Col | ege auditorium as needed. Faculties are enriched through
trai ni ng workshops on digital tools,online portals such as
National Digital Library, SWAYAM etc. Use of ICT by

i ncorporating audi o-visual material nakes | essonsvisually
interesting, positively inpacting both the | earning outconof
students and their attendance. Sone teachers now use of nodern
nmet hods of teaching |earning, such Google sites and Google
classroom to inplenent ‘flipped | earning’ , posting and receiving
assi gnnents, post educational resources andmaterials, Google
forms to evaluate students, etc. Use of ICT by incorporating
audi o-vi sual material makes | essonsvisually interesting,
positively inpacting both the | earning outconof students and

t heir attendance.

File Description Documents

Provide link for webpage
describing ICT enabled tools https://excelinstitutions.conm excel _engg/w

including online resources for p- cont ent / upl oads/ 2022/ 07/ 2. 3. 2-1 CT. pdf
effective teaching and learning

process

Upload any additional View File

information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

248

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution
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The academ c cal endar of the Institution is prepared by the
Principal iconsultation with | QAC and HODs before commencenent of
every senester iline wwth the academ c schedul e of the Anna
university. The academ ccal endar includes Holidays, Schedule for

i nternal exans, Last workingday, Date of Commencenent of Theory-
practical University exam nation,Institutional |evel functions
viz coll ege day, sports day etc. Based onthe Institutiona
academ c cal endar, departnent academ c cal endar isprepared by the
HOD in consultation with faculty nenbers. The academ ccoordi nat or
in association with I QAC helps in preparing the academ ccal endar.
The departnent academ c cal endar consists of Schedul e ofinterna
exans, Sem nars/ wor kshops, Val ue added courses,

conf erences, schedul e for Revision of portion. Based on the
academ c cal endar, eachfaculty nenber prepares teaching plan for
t heory and | ab subjects. Subject allocation for faculty nenbers is
done well in advance so thatthey could prepare their teaching
materials. The teaching plan includes ¢ Preparation of study

mat eri al including question bank ¢ Syllabus and course plan -
Teachi ng pedagogy for each topic « Assignnents ¢« Plan for slow

| earner cl asses

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

258

File Description Documents

Y ear-wise full-time teachers View File
and sanctioned posts for the
year

List of the faculty members View File
authenticated by the Head of
HEI

Any additional information No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch./ D.N.B Super-Specialty / DSc/
DLitt during the year

41
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File Description

Documents

List of number of full-time
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Speciaty
/ D.Sc. / D.Litt. and number of
full-time teachers for 5 years

View File

Any additional information

View File

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers' total teaching experiencein the current institution)

937

File Description

Documents

List of teachersincluding their
PAN, designation, Department
and details of their experience

View File

Any additional information

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

38

File Description

Documents

List of Programmes and the
date of last semester-end / year-
end examinations and the date
of declaration of result

View File

Any additional information

View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

12
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File Description Documents

Upload the number of View File
complaints and total number of
students who appeared for
exams during the year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

Continuous Internal Exam nation (CIE): Introduced Questi on Bank
System for Continuous internal Exam nationQuestion papers are
generated fromthe question Bank. End Senester Exam nations
(ESE): Question papers are set by subject experts fromdifferent
Hi gher Education Institutions like NI Ts, State Universities etc.,
as well by identified internal faculty. Introduced the setting of
hybrid version of question papers byselecting quality questions
fromthe question papers set by externaand internal subject
experts. Auditing of question papers set by the external and

i nternal subjecexperts to verify its specified standards as per
t he CoE norms. Introduced the system of “Reval uation” thus
enabling the students tappeal for any discrepancies in the

val uati on.

System of issue of photocopy of the answer script to the
student s’ on-denmand has been introduced enabling the student to
verify theschene of award of marks. Introduction of CQutcone Based
Eval uati on nodel to enhance the qualiof Assessnent & Eval uation
Process by follow ng Bl oons Taxonony andRubrics in evaluation, as
wel | as addressing the gaps in thecurriculum Mapping of
guestions with the followng in the internal exam nationquestion
paper to ensure bal anced cognitive | evels of |earning. Bloons
Taxonony Levels. Course Qutcones (CGOs). Programre Qutcones (POs).

File Description Documents

Upload any additional View File
information

Paste link for additional
Information http://103.105.40.112/ student s/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
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are stated and displayed on the website and communicated to teachers and students

Qut cone Based Education (OBE) is a student-centric |earning
approach anis made mandatory to Hi gher educational institutes by
all regul atorybodies |like UG, NAAC etc. It helps the students to
acquire predeterm nset of expected know edge, skills, values or
attri butes. Programreout cones (PGs), Programre Specific Qutcones
(PSCs) and Course outcones(CGCs) are necessary for the flexibility
and i nnovation in programredesi gn, syllabi devel opnent, teaching-
| earni ng process and assessnent ostudent |earning |evels. The
PGs, PSCs, and COs are dissem nated through Institute

Websi t e, Prospectus, Course file, Departnents, Laboratories, etc.
As a part of tlnduction Programre, Institute apprises about PGCs,
PSGCs, and CGs, andother academ c details to the fresh batch of
students of respectiveacadem ¢ prograns. Each Course Qutcone is
mapped to Program Qutcones interns of relevance. Three | evels of
rel evance are based on the degree ocorrelationi.e. 1 for low, 2
for mediumand 3 for high correlation. Thcontribution of course
to each POis expressed in terns of the averagerel evance of COs
mapped to that particular PO The agreed-upon CGCs fornthe basis
for achieving POs and PSGs and thus contributing towardsachi eving
the Mssion and Vision of the Institute.

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://excelinstitutions.com excel _engg/c
urriculum syl | abus/

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

At the end of each academ c year, conputation of PGs attai nnent
is donefromthe attai nment of all curriculum conponents. Level of
attai nment conputed for COs/ PSGs/PGs include both direct and

i ndi rect assessnenttools. The PO and CO attai nnment is eval uated
in the following way: Direct Method: First three |evels of

| earning |i ke renmenbering, understandi ng and applying to sone
extent and fourth |evel of |eaning banal yzing can be assessed by
conducting standardi zed exam nati ons(Senester End Exam nati ons
(SEE) where students are given limted anmnounof tine. |nternal
Assessnent Exam (| AE) and Senester End Exam nation(SEE) are the
prinme tools for evaluation of PO and CO attainnent. The Imatrix
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conprises of two tests, assignnents, presentations, practicals
aqui zzes. Indirect Method: Student Feedback on Curriculumis
obtai ned and the sams shared with the departnent so that their
feedback is discussed andrel evant changes if any are nade. PO is
eval uat ed based on theperfornmance of the students in terns of
their progression to higherstudies, qualification in conpetitive
exam nati ons and pl acenent. Fieldvisits conducted by departnents
al so add to the level of students. Students are encouraged to
participate in all the curr

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel engg/w
p- cont ent / upl oads/ 2022/ 07/ 2. 6. 1- CO- PO, pdf

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year students who passed in the examinations conducted by
I nstitution

544

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnair e). Results and details need to be provided as a weblink

https://excelinstitutions.com excel engg/ wp-cont ent/ upl oads/ 2022/
04/ EEC- St udent - Sat i sf acti on- Survey-2020-21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities
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3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined
policy for promotion of research which is uploaded on the institutional website and implemented

The Institute has a well-defined policy for pronoting

andi ncentivi zing research. The faculty nenbers are encouraged

t oundert ake sponsored research and consultancy projects in order
tostrengthen the research profile of the Institute. Research
andConsultancy is carried in the energy, health,

envi ronnment , manuf acturi ng, communi cation, etc., These projects
are very inportafor maintaining external and gl obal |inkages and
are also a source revenue for the Institute. Wth regard to
sponsored researchprojects, the Institute has a well-crafted
policy. As the Instituteis fortunate of havingbright and

know edgeabl e faculty, they areencouragedto take up consul tancy
proj ects. Such projects are i mensebeneficial for the industry and
they use it as a devel opnent tool.Further to above, the Institute
has a Policy on Incentives forResearch Publications. Excel

Engi neering Coll ege incentive policy fresearch is well defined
for the benefit of the faculty nenbers.

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

Provide URL of policy

document on promotion of https://excelinstitutions.conm excel _engg/w
research uploaded on the p- cont ent / upl oads/ 2022/ 12/ Research_Pol i cy-
website 1. pdf

Any additional information No File Upl oaded

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year
(INR in lakhs)

0
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File Description

Documents

Minutes of the relevant bodies
of the ingtitution regarding seed
money

No File Upl oaded

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

No File Upl oaded

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additional information

View File

3.1.3 - Number of teacherswho were awar ded national / inter national fellowship(s) for
advanced studies/research during the year

0

File Description

Documents

e-copies of the award letters of
the teachers

No File Upl oaded

List of teachers and details of
their international fellowship(s)

No File Upl oaded

Any additional information

No File Upl oaded

3.2 - Resour ce M obilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

8,57, 333

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

04
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel engg/w
p- cont ent / upl oads/ 2022/ 08/ 3. 2. 2-1. pdf

List of research projects during View File
the year

3.2.3- Number of teachersrecognised asresear ch guides

13

File Description Documents

Upload copies of the letter of View File
the university recognizing
teachers as research guides

Institutional datain Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-
Government agencies during the year

03

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website https://wwv. ai cte-india.org/schenes/staff-
devel opnent - schenes

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of
knowledge supported by dedicated centres for research, entrepreneurship, community orientation,
incubation, etc.

Institution has created an ecosystem for innovations and
hasinitiatives for creation and transfer of know edge. Excel

Engi neeri Col | ege provides enriching ecosystemfor inculcating
resear ch andi nnovative approach anongst the students and staff by
taki ng severainitiatives at managenent and col | ege | evel through
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financi al ,technol ogical and infrastructural support and at
faculty level byproviding platforns through events, sem nars,

wor kshops, skill basecourses and research publications, for
creation and transfer of know edge. The initiatives taken are as
follows: There is a research conmttee at college | evel for
maki ng policyrelated to research and i nnovation. The central
library provides facilities for creation of know edge aresearch
support through reference books, research journals, encycl opedi a,
reading room Digital library, Delnet, plagiarisnsoftware
support. Spacious |aboratories, conputers, internet and all other
| CTfacilities available for all the departnents. Under Institute
| nnovati on Council various programes |ike innovati project
conpetitions, Hackathon, Debuggi ng, Quiz, Poster
present ati oexhi bition and workshops at departnent as well as
institute | evel aconducted. Through IRRP cell (Industrial

Rel ati on and Research projects) and Ecell (Entrepreneur cell),

i ndustrial experts fromreputed industriescientists,
entrepreneurs, Research scholars, nenbers from NGOs areinvited to
visit the canpus and share their experience and innovatii deas

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conl excel _engg/w

p- cont ent / upl oads/ 2022/ 08/ 4. 1. 1. pdf

3.3.2- Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneur ship and Skill Development during the year

13

File Description Documents
Report of the events View File
List of workshops/seminars View File

conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures B. Any 3 of the above
implementation of its Code of Ethicsfor
Resear ch uploaded in the website through
the following: Research Advisory Committee
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Ethics Committee Inclusion of Research
Ethicsin the research methodology course
work Plagiarism check through
authenticated software

File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

Any additional information No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard
to recognized PhD guides/ supervisors provided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

07

File Description Documents

URL to the research page on
HEI website https://excelinstitutions.com excel _engg/a
bout -t he-centre-of -research/

List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration

Any additional information No File Upl oaded

3.4.3- Number of research papers per teacher in CARE Journals notified on UGC website
during the year

53

File Description Documents

List of research papers by title, View File
author, department, and year of
publication

Any additional information No File Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher
during the year

01

Page 76/109 03-05-2024 03:01:07


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjJvMmJqaXU1L2I1N2ZCbzQ1a1VTelE9PSIsInZhbHVlIjoiZnMwT0tZcGdXa1ljMmllS3BUS0pwK29DSGR4eUJqN1M1V2FMRlNYTlFCWXN1d25UQmg5dWtBSXZuTmdROWp0TSIsIm1hYyI6IjIyZGYyMGU3MDhjMDA1YzhjZDM4N2RjOWVmY2Y0ODUwNTA5MmNjMDUwOWQ1OWFkMDhhN2YzMGQ2YzJlZWZiNmYiLCJ0YWciOiIifQ==
https://excelinstitutions.com/excel_engg/about-the-centre-of-research/
https://excelinstitutions.com/excel_engg/about-the-centre-of-research/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImYzS2oyb25wcGx1MG1BVGFDZzRSSUE9PSIsInZhbHVlIjoiWTBMd0ZYQTBhZ0Y4NDVIOVJ3andTVUo3bDhNcWdxTnZqOE1HUnNVbW1aRWo0c2svZERWdzdZckxmMmVOTm1jQyIsIm1hYyI6Ijc3NGVmZjQ0YTRhY2FhOTkzZDg0MzEyNDM4YTE4NjBhZDJkYWQ5MmQ2MTM2MDNkZjQ2MmQ5YmM2NDQxYjM2NzMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkJrazZPN24xczFCVGwxV21TejBVZ0E9PSIsInZhbHVlIjoiTi8vb3J2aWJySXRrSUtiZjZrQ3pLOXVMSDdnQlV6WEJLNjJkWkFDdGZVQjhVOVpoemZBb2psampLV2ZVVm5vZyIsIm1hYyI6IjQ4ZTcwYzE3MDFhZTdlNDQwYjM1YmVmY2U2ZWMzMmIwODdiMjI2YmU4ODJjOTM4YWEzYzQwZDcxZTliMTNkNzciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https:.//excelinstitutions.conm excel engg/w

p- cont ent / upl oads/ 2022/ 08/ 3. 4. 4- 1. pdf

3.4.5 - Bibliometrics of the publications during the year based on aver age Citation Index in
Scopus/ Web of Science/PubM ed

3.4.5.1 - Total number of Citationsin Scopusduring the year

75

File Description Documents

Any additional information View File
Bibliometrics of the View File

publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science—

h-Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

37

File Description

Documents

Bibiliometrics of publications
based on Scopus/ Web of
Science - h-index of the
Institution

View File

Any additional information

View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR in

lakhs)

0
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File Description Documents

Audited statements of accounts No File Upl oaded
indicating the revenue
generated through consultancy
and corporate training

List of consultants and revenue No File Upl oaded
generated by them
Any additional information No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/proj ect
staff for undertaking consultancy during the year

0

File Description Documents

Audited statements of accounts No File Upl oaded
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No File Upl oaded
available for undertaking

consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues
for their holistic development, and the impact thereof during the year

Mul tifarious activities in the Institute involving the students
wi tthe objective of sensitizing various social issues and
strengt heni ncommunity participation for holistic devel opnent are
carried outinside the canmpus under the banner of NSS. Wnen's Day
is celebrated as part of Gender Sensitization
prograns. “lI nternati onal Yoga Day” iscelebrated too for making the
studentsnental ly and physically fit. Following activities are
undertaken to engage faculty, students, anstaff in the

nei ghbor hood community, viz. SwatchBharat initiatives,NOto

Pl astic canpaign, Tree plantation, Health canpus, Bl ooddonati on,
Vacci nation canpus. |In keepingtouch with SwatchBharatinitiatives
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all across the country, students reached out to vill agenear

Komar apal ayam erode as part of the outreach programe. Extension
during COVID is being carried out online through webinars foral

st akehol ders, enconpassi ng di verse social topics. They have
madest udents nore aware and responsi bl e. Students have
participated in thewebinars by planning and anchoring, adding to
their holistic devel opnen

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://excelinstitutions.com excel engg/w

p- cont ent / upl oads/ 2022/ 07/ 3. 6. 1- Soci al -
Activities. pdf

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-r ecognised bodies during
the year

01

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information View File

3.6.3 - Number of extension and outreach programmes conducted by theinstitution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

10

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

670
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File Description Documents
Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

483

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)

28

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate
house

Details of functional MoUs View File
with institutions of national,

international importance, other
institutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning,
viz., classrooms, laboratories, computing equipments, etc.

The Col |l ege is surrounded by peaceful green and sil ent

envi ronnment conduci ve for quality education. There are 59
classroons in which 35 with ICT facilities. There arenore than 30
| aboratories, 6 semnar halls with ICT Facilities and Conputi ng
centers. W-Fi facility is avail able inside the canpus. Spaci ous
Auditoriumis available for 3000 nenbers. There is an openair
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stage, a conference roomand store roons. There are separate
outdoor facilities for Football, hockey, cricketvolleyball
basketball, athletics and other track and field events. Basic
anenities on college prem ses include separate staff andstudent
par ki ng, canteen, drinking water prem ses, first-aid, solarenergy
generation, CCTV caneras for security, fire safety andseparate
restroons for boys, and girls. A fully conputerized |ibrary uses
AUTOLI B software and is well-equipped with a stack room reading
hal | and network resource centelts collection of books and
resources, supplenented with variousdepartnental libraries forma
strong support system

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conl excel _engg/w

p- cont ent / upl oads/ 2022/ 08/ 4. 1. 1. pdf

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

The Col | ege auditorium has been recently sound proofed for
betterindoor cultural prograns. There is an open-air stage for

fl aghoi sting and open air prograns. Separate Gymis available for
both boys and girls in hostel. Rgular practice of Yoga and

exerci sesare carried out in EEC byExcel Col | ege of Naturopathy &
Yoga science. Sports activities will be conducted every year

i nside the canpus anthe wnners wll get the accol ades in the
Annual Day through anem nent chief guest. Yoga Day is cel ebrated
regularly, with online celebration for thepast two years, with
Yoga denonstrated by experts.

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conl excel _engg/w

p- cont ent / upl oads/ 2022/ 08/ 4. 1. 2. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

44
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File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR
in Lakhs)

44,142

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Data Requirenment for |last five years: Provide a description
oflibrary with 1. Nane of the ILMS Software: AUTO LIB 5.1 2.
Nature of automation 3. Year of automation: 2007 The Centra
Library is fully automated withlntegrated Library Managenent
Software, AUTO LIB and 5.1 used for Circulation, Procurenent,
Online Public Access Catal ogue(OPAC) and Project Repo The library
docunents are bar-coded and books are issued to users byreading

t he barcode of the docunent. The hol di ngs include the books

andj ournal s, question papers and project reports. The library can
accesspublications of all major publishers |ike Elsevier,
Springer, Taylor anlCE, Enerald etc. The users can access around
24,000 E-books and 1700l nternational journals. 1. e-journals 2. e-
ShodhSi ndhu

3. Shodhganga Menbership 4. e-books 5. Databases 6. Renote access
to e-resources
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://excelinstitutions.conm excel engg/w

p- cont ent / upl oads/ 2022/ 08/ 4. 2. 1. pdf

4.2.2 - Ingtitution hasaccessto thefollowing: |A. Any 4 or nore of the above
e-jour nals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote

access to e-resour ces

File Description

Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals

duringtheyear (INR in lakhs)

8. 46

File Description Documents

Audited statements of accounts View File
Any additional information View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

50

File Description

Documents

Upload details of library usage
by teachers and students

View File

Any additional information

No File Upl oaded
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43 - 1T Infrastructure

4.3.1 - Ingtitution has an IT policy covering Wi-Fi, cyber security, etc. and has alocated budget
for updating itsIT facilities

Software Installation and Licensing Policy Any conputer purchase
made by the individual departnents/projectsshould make sure that
such systens have all |icensed software(operating system
antivirus software and necessary applicationsoftware) install ed.
Respecting the anti- piracy |laws of the countrcollege IT policy
does not have any pirated/ unauthorized softwareinstallation on
the col |l ege owned conputers and the conputersconnected to the
col | ege canpus network. A Operating Systemand its Updating

| ndi vi dual users shoul d nake sure that respective conputer
systenshave their OS updated in respective of their service
packs/ pat ches, t hrough Internet. This is particularly inportant
for Wndows based conputers (both PCs and Servers). Checking for
updat es anupdating of the OS should performat |east once in a
week or so. College as a policy encourages user community to go
for open sourcesoftware such as Linux, office to be used on their
systens whereverpossible. B. Antivirus Software and its updating
Conmput er systens used in the coll ege should have anti-virus
softwarinstalled, and it should be activated at all times. The
primary useof a conputer systemis responsible for keeping the
comput er systentonpliant with this virus protection policy.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
2464 617

File Description Documents

Upload any additional View File

information

4.3.3 - Bandwidth of internet connection in A. 7?50 Mops
the Institution and the number of students
on campus
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File Description Documents

Details of bandwidth available View File
in the Institution

Upload any additional View File
information

4.3.4 - Institution hasfacilitiesfor e-<content | B. Any three of the above
development: Facilities
available for e-content development Media
Centre Audio-Visual CentreLecture
Capturing System (LCS) Mixing equipments
and softwarefor editing

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.conl excel _engg/w
p- cont ent / upl oads/ 2022/ 08/ 4. 3. 4- F- 1. pdf

List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during the year (INR in lakhs)

287. 364

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

Qur institution has well established nai ntenance systens for

mai nt ai ni nPhysi cal, academ ¢ and support facilities. Physical
facilitiesMi ntenance: An excl usi ve housekeepi ng departnent takes
care of theconpl ete canpus mai nt enance. The C ass Roons, Tutori al
Roons, Smart Cl aRoons, Laboratories, Sem nar Halls and Rest Roons
are kept cleanon dail basis. This ensures the proper cleanliness
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of the canpus. During theclass commttee neetings, students’

f eedbacks are taken on infrastructumai ntenance conpl ai nts and
suitabl e renedi al actions are done. | QACInfrastructure
Coordi nat or ensures quality of maintenance of physicalfacilities.
Academic facilities Maintenance: Al the equi pnent,instrunents,
machi neries are properly used and mai ntai ned as recomendeby t he
manuf acturer to mnimze the wear and tear. Qur Institution has
list of genuine vendors for maintaining and up keepi ng
theinfrastructure. The stock verification is being carried out
for everysenmester and mai ntenance requisitions are invited from
| ab i n-chargest hrough proper channel. (a) Support facilities

Mai nt enance: The EstateCOfice appoints external agencies for the
mai nt enance of lifts, fireextinguishers, fire systens and
generator. To maintain the internetconnectivity and CCTV security
system system adm nistration team i sappointed. 24/7 maintenance
systemis provided for effective nmaintenancof all works in the
campus

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel engg/w

p- cont ent / upl oads/ 2022/ 08/ 4. 1. 1. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

1932

File Description Documents

Upload self-attested letters with View File
thelist of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

530
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File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

A. Al of the above

File Description Documents

Link to Institutional website

https://excelinstitutions.com excel _engg/w

p- cont ent / upl oads/ 2022/ 07/ 5. 1. 3. pdf

Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations
and career counselling offered by the institution during the year

1656

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students

A. Al of the above
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grievances Timely redressal of grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

339

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education

12

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went View File

for higher education

Any additional information

No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations

during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations
(e.g.: IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State

government examinations) during the year
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0

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activitiesat inter-university / state /national / inter national events (award for ateam event
should be counted as one) during the year

8

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Students’ participation in Academ c Commttees and C ass
Commttee: A class conmttee consists of a chairperson, class
advi sor, subjectteachers, and the students’ representatives.
Class commttee neeting isheld thrice in a senester. Student
menbers are nom nated based on thelearning abilities |ike
advanced sl ow | earners, gender, otherstate/country, hosteller,
day schol ar, schol arship holders etc. DuringC ass

commi tteeneeting, students express their feedback
regar di ngacadem ¢ and adm nistrative matters. Library Commttee:
Library commttee conprises of Principal, librarian, faculty and
studenas representatives. Meeting is convened once in a nonth
wher e studentsgive suggestions for the requirenent and effective
utilization. Studentparticipatein Adm nistrative Commttees.

Gi evance and Redressal conmmttee: Institution has wel
structuredGievance and Redressal committee. Students can express
t he generalissues related to academ c and non-academ c in the
nmeeting. The chairmaand ot her nenbers of the commttee anal yse
the problens and redressappropriately. Anti-Ragging Commttee:
The Col | ege has fornmed an Anti-Ragging comrittewith the Principal
as Convener. This conmttee effectively control sragging, which is
a violation of fundanental human rights and val ues. Athe

begi nni ng of every year, this commttee fornms an Anti - Raggi ng
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Squadt o control ragging.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel engg/i
gac/ #1617974294364- 4631a027-f472

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

02

File Description Documents

Report of the event View File

List of sportsand cultural View File
events/ competitions organised
per year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute
significantly to the development of the institution through financial and other support services

Alumi network has a real life benefit for the students inside

t hecanpus. Alummi contribute their valuable tinme to offer career
support tstudents inside the canpus. They support in enhancing
students exposuretowards trends and requirenent in industry and
provi de them conpetitiveedges in today’'s chall engi ngj ob market.
Alumi neet is arranged often iour institution. Recently, Online
al umi neet 2021 was organi zed on24.04. 2021 in googl e neet.
Around 383 alumi participated in the eventand it was a grand
success. Everyone shared their industrial andProfessional
experience with their junior students. They al so advised
tstudents to develop their skill set in recent technol ogi es used
in theindustry for the placenent or higher studies. This session
was veryhel pful and notivation for the students. Regul ar Al umi
guest | ecturerswere organized in each departnent on vari ous
domai ns for the benefit ofthe students.
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File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://al umi . excelinstitutions.conl
5.4.2 - Alumni’sfinancial contribution E. <2 Lakhs

during the year

File Description Documents

Upload any additional No Fil e Upl oaded

information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

(a) Institution Vision Mssion Institution Vision To create
conpetitive Human Resources in the fields of Engineering forthe
benefit of society to neet global challenges. Institution M ssion
To provide a conduci ve anbi ence for better learning and to
bringcreativity in the students. To devel op sustai nable
environnent for innovative learning to serve theneeds. To neet
gl obal denands for excellence in Technical education. To train
young m nds wth values, culture, integrity, innovation

andl eadershi p. (b) Governance, Leadership and Managenent The
Managenent actively takes part in nonitoring the institution.
TheGover ni ng Council conducts the neeting once in a year where
they reviewthe activities and reconmends the new initiatives.
Managenent all ocates the funds for the devel opnent activities
such asfaculty requirenent, academ c, research, infrastructure,
training, pl acenent etc. Perspective plan for devel opnent One in
Top 50 colleges in Tam | Nadu. More funded research and I ndustry
sponsored activities. Accreditation with globally reputed

organi zati ons. Technol ogy |Incubators and col | aboration with
industries. NIRF, ClI, ARIIA ranking. NBA for other eligible
departnents. 60% of courses are to be NBAaccredited before 2024.
Research Centers& Centre for Excellence for all departnents.
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel engg/g
over ni ng- body-acadeni c-counci |/

6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization
and participative management

Excel Engi neering Coll ege believes in the inplenentation of the
basi cprinci pl es of managenent, aimng at achieving effectiveness
andefficiency in the delivery of various education services to

t he studentand all other stakeholders. In this endeavor,
decentral i zati on of deci si on nmaki ng power, delegation of authority
and responsi bility, superior supervision and control are defined,

i npl ement ed and nonitoredThe strategi c processes set by the
institution enables continualinprovenent in service quality

| eading to enlightened | earning anongstudents. ‘Principal’ is the
head of the institution. Departnentation is defined the basis of
faculties of study and adm nistration. Decentralization
iseffected fromthe heads of each departnent to their
subor di nates. The‘span’ of control is purposively kept ‘narrow
so as to ensureaccountability at every level in the hierarchy.

bj ectives are definedfor every position at every level in the

hi erarchy. So as to achieve thset objectives, authority and
responsibility are del egated al ong with tpower of decision making
and control. It is also ensured thatcomunication is the ‘two way
process’ and w thout any barrier at anylevel in the hierarchy.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.conl excel _engg/w

p- cont ent / upl oads/ 2022/ 07/ 6. 1. 2. pdf

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented
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I ntroduction The institute has a perspective plan in tune with
the vision and m ssioof the college. Perspective plan is

devel oped on considering inputs frovarious stakehol ders. Qutcone
of Perspective plan of the Institution NBA accreditati on NAAC
“At+”accreditati on Research centre status Permanent affiliation 2f
and 12B Status Qutcone Based Education | nproved students
participation in the co and extra-curricular activiti

Schol arshi ps NBA accreditati on process and depl oynent
Accreditation by NBA to four of our prograns is one of the
successful i npl enent ati ons of perspective plan based on the
strategic plan. Upon the recommendation of | QAC (after the NAAC
cycle-1), we haveinproved in the foll ow ng areas; Teaching-
Learni ng process Research & Consul tancy Students Progression

| nfrastructure devel opnent

Facul ty devel opnent Students and Society Self appraisal and

f eedback system Teachi ng- Learni ng Process: Each departnent has
devel oped the PEGs, PSGs and PGOs on | ooking at thevision and

m ssion of the Institution/ Departnent. Mpping of COs andPGCs/
PSCs has been practiced and attai nment has been cal cul at ed.
Theout cone based education (OBE) has been neticul ously practised.
A regular internal and external academ c adm nistrative audit
(AAA) hasbeen conducted in a regular frequency by the 1 QAC. The
observation of taudit is discussed in the neeting.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://excelinstitutions.conl excel _engg/w
p- cont ent / upl oads/ 2022/ 07/ 6. 2. 1. pdf

Upload any additional View File
information

6.2.2 - The functioning of the variousinstitutional bodiesis effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, etc.

Functions of Various Bodies 1. Functions of Governing Council The
Governing Council is being the suprene adm nistrative authority
ofthe Institution perforns the follow ng functions: Mnitors the
academ c and other related activities of the coll ege. Recommends
Staff Sel ection Commttee and accords the approval Taking policy
decisions with respect to the comruni cations fromtheUniversity,
Governnent, AICTE, etc. Monitors the Students and Faculty
progress. Reconmends the Planning and Monitoring Board of the
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institution forinplenentation. Approves the annual budget of the
college. 2. Functions of Internal Quality Assurance Cell

| QAC was fornmed to ensure and pronote the quality of education.
The progress of curricular, co-curricular and extra-curricular
activitiis nonitored periodically by the | QAC. The coordi nati ng

t eam conpri ses Acadeni ¢ Coordi nator Teachi ng Coordi nator Activity
Coor di nat or Exam Coor di nat or Research Coordi nator |1 PC

Coordi nator Website & News letter Coordinator Alumi &

Schol arshi p Coordi nator Training & Placenent Coordi nator 3.
Functions of Wnen Enpowernent Cell Mbdtivates the wonen students
and staff to exhibit their skills in aholistic manner. Enquires
the conplaints received fromthe aggri evedwonen in respect of
sexual harassnment and suitable recomendation isforwarded to the
Principal. The events are conducted related to the

wonenpower nent. Suggestions are given regarding facilities/events
for thebetternent of wonen in the canpus.

File Description Documents

Paste link to Organogram on the
institution webpage https://excelinstitutions.com excel engg/w
p- cont ent / upl oads/ 2022/ 07/ 6. 1. 2. pdf

Upload any additional View File
information

Paste link for additional

Information https://excelinstitutions.com excel engg/w
p- cont ent / upl oads/ 2022/ 04/ Ser vi ce-
Rul es. pdf
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File
governance in areas of

operation

Any additional information No File Upl oaded
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6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression

The institution has well placed effective welfare neasures for

t eachi ngand non-teaching staff. Wl fare neasures include various
facilities,services and anenities provided for inproving their
academ c and careergrowt h, health, efficiency, econonc
betternent and social status. Thewel fare neasures followed in our
Institution are Faculty Menbers Fees concession to the wards

Acci dent | nsurance 50% concession in Transport Gft during D wali
festival Free nedical consultation by the resident doctor First
aid and 24x7 anbul ance service 12 days On Duty for Faculty

Devel opnment and university assignnent 15 days casual |eave 21
days each in sumer and wi nter vacation (Teaching) 7 days
vacation (Non teaching) 5 days |eave for marriage 50%

Regi stration fee sponsorship for attending outside prograns

| ncentives for authoring books and publication in referred
journal s andreputed conferences Organi zing orientation programin
every senester Awards and rewards for neritorious work

Avail ability research centre facilities for pursuing Ph.D
Maternity | eave Partly sponsored by college for the tour funded
by staff club

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://excelinstitutions.com excel engg/w
p- cont ent / upl oads/ 2022/ 04/ Ser vi ce-
Rul es. pdf

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds payment of member ship fee of professional bodies during the year

61
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File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

27

File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional View File
information

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

255

File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

A financial audit is an independent, objective eval uation of
thelnstitution’s financial reports and financial reporting
processes. Theprimary purpose for financial audits is to give
Managenent, Principal aHODs reasonabl e assurance that financi al
statenents are accurate andconplete. Internal financial auditors
are Institution enpl oyees while texternal auditors work from an
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outside audit firm Internal Audits Allthe internal transactions
are audited by the audit teamat institutional evel. The
institution conducts internal finance audit regularly:

paynents, recei pts and accounting on daily dealings carried out by
t he Seni or Accountant. The work carried out by the accountant are
as follows: «Monthly salary for all the enployees of the
Institution «Gocery forHostel nmess ¢ Audit on incone and

expendi ture towards the events such asem nars, workshops,
conferences, ¢ Expenditure towards val ue addedcourses, sports and
ganmes etc. ¢ Renuneration and gifts to invitedspeakers, experts,
juries of the events etc.  Purchase of instrunents/equipnent,
conputers, stationeries, books etc. ¢ Mintenance of

account towards construction, conputer, |ab equipnent, |andscape,
hostel ness,transportation etc. External Audits at the end of the
Fi nanci al Yearannual accounts statenent viz., Bal ance sheet,
recei pt paynent and incoexpenditures are forwarded to the
External Auditor for final auditing. The audit of accounts and
subm ssion of inconme tax return are beingcarried out every year.
It conprises of « Salary audits ¢ Budget audit Fees received
audits «Maintenance audit ¢ Expenditure audit  Cost audi

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel _engg/w
p- cont ent / upl oads/ 2022/ 07/ 6. 4. 1. pdf

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and
philanthropists during the year (not covered in Criterion 111 and V) (INR in lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information No File Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

The maj or source of incone for the college is through fee
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collection. Ttrust takes care of capital expenditure on
infrastructure and functi onaexpenditures. Proper utilization of
financial resources is planned at tbegi nning of every academ c
year. Finance departnment is responsible fornobilization of funds
t hrough collection of tuition fees. The finance departnent is

al so responsi bl e for optimal depl oynent of funds on the paynent
towards sal ary, tax, suppliers, contractors, serviproviders etc.
Every departnent submts the budget proposals based on the

requi renment spl anned for the academ c year. This is consolidated
at the college | evel and submtted to the nanagenefor the
approval . Based on the budget sanctioned, funds are rel eased
onpriority basis. Every financial transaction is recorded and
updated inthe centralized accounting system

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation
quality initiatives (Second and subsequent cycles)

Internal Quality Assurance Cell (1QAC) contributed to assure the
gual i tcontinuously through Academ ¢ Adm nistrative Audit (AAA)
process and toenhance student’s perfornmance through nentoring
system Based on the recommendations of the 1 QAC, the Institution
has upgradedthe quality in every vertical forthe devel opnent. 1.

| QAC Academ ¢ and Adm nistrative Audit Periodic Academ c Audit is
carried out to ensure the quality in teachinlearning process.

bj ectives To ensure the effectiveness in course delivery,
assessnent nethods andattai nnent of COs and POs . To ensure the
guality process in theadm nistration

Structure of Academ c Audit Academ c | QAC audit are conducted to
assess the academ c process towardthe attai nnent of COs & POs and
to i nprove the teaching-learning proceslinternal audit is
conducted by a team of nenbers conprises of seniorfaculty nenbers
of other departnents. I1QAC facilitates the audit formatto the
auditing team Once the |1 QAC conpletes Audit format, the report
is discussed withrespective HOD and one week tinme franme is given
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to the respectivedepartnent to ratify the observation. Upon the
ratification, the reportis submtted to the I QAC and gi ves
sui tabl e recommendati ons for inprovenent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.con excel _engg/i

gac/ #1551685694367- 0cad5798- aala

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

| QAC of the Institution has brought the followng reforns in

t heTeachi ng- Lear ni ng Process; Feedback System Qutcone based
Educati on System Teachi ng pedagogy in | earning environnment Skill
based | earni ng process through participative |earning nmethod
Feedback System Structures & Methodol ogi es of Operations | QAC has
i npl emented a structured feedback nechani smfor anal yzi ng

t heeffectiveness of the teaching | earning process through C ass
committee neeting End senester feedback Informal feedback from
the students Cass Conmttee Meeting

The feedback received on academ c grievances related to coverage
of syl I abus, understanding |evel, grievances on the exam nations,
studymaterials, need of special or revision classes fromthe
students areanal yzed. The feedback received on non-academ c

gri evances such asinfrastructure, transportation, hostel, food,
activities are solved. In few cases, solutions are provided
directly by the chairperson, wherein other cases, problens are
reported to the HoD for further action. Thnon-academ c conplaints
are forwarded to the appropriate authorities byHoD for sol utions
and respective coordinators foll ow up. Academ cgri evances are
handl ed by the subject teacher and HOD. The action takento
redress the suggestions expressed in the neeting is recorded in
them nutes of neeting. This kind of practice helps to inprove the
t eachi ngl ear ni ng process.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel engg/w
p- cont ent / upl oads/ 2022/ 07/ 6. 5. 2. pdf

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as

| SO Certification)

File Description Documents

Paste the web link of annual

reports of the Institution https://excelinstitutions.com excel _engg/w

p- cont ent / upl oads/ 2022/ 07/ ANNUAL -
REPORT- 2020- 21. pdf

Upload e-copies of View File
accreditations and certification

Upload details of quality View File
assurance initiatives of the

institution

Upload any additional View File
information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Safety and Security (a) Cass room and | aboratories
Institution has nore than 40% of female faculty nenbers, |ady
attendersand sweepers. Each departnent has a conpl aint box for

t he grievances tobe redressed. (b) Hostel and Transport safety
and security Ladies hostel is housed inside the canpus with
vigilant security guardsround the clock to naintain the safety
and security of girl students. Tinstitution runs nore than 59
buses in various routes for day schol ars. Additional transport is
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provided to the students those who are involvedin curricular and
extra-curricular activities beyond the coll ege hours. (c) Cyber
safety The Col |l ege prem ses, |aboratories and corridors are under
CCTVsurveillance to ensure effective safety of the students.
Internet isavailable to the students and staff on basis of 24x7,
systensareprotected with TACITINE firewall. 2. Counseling Mentors
are allocated to the students to counsel their academ c
andpersonal problens to create fearless environnent. Counseling
is given tthe students during nentor hour (9.20am 9.30am. 3.
Conmmon Rooms and nedi cal care Common roons are available for both
boand girls. Magazi nes and newspapers are nmade available in the
commonroom Medical facilities like first aid box are kept for
ener gency.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel engg/w
p- cont ent / upl oads/ 2022/ 07/7.1. 1. pdf

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas

plant Wheelingtothe Grid Sensor-based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

Sol id waste managenent Solid waste managenent is the process of
col l ecting, treating anddi sposing of solid materials to make the
envi ronnment conducive forsurvival and retaining the natura
settingwhich is taken care bythelnstitution. Proper collection of
droppings fromthe trees and plants aconverted into manure for
fertilization. Food and vegetabl e wastes frommess and canteen are
collected and fed to the aninals inside and outsidthe canpus.

Li qui d WAste Managenent: Due to the increase of water usage, the
vol une of sewage increases andsafe di sposal of sewage has becone
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a cause of concern. Qur Institutionhas two sewage treatnent
plants (STP) to recycle the waste water. Toensure effective
utilization of waste water, the | awns, saplings andtrees in the
canpus are watered after recycling. Well constructeddrai nage
systemis in the formof closed collection tanks prevails in
ocanpus. E-Waste Managenent: D sposal of e-waste is an energing
gl obal environnmental and public healissue and has becone the nost
rapid growi ng segnent of formal nunicipalwaste streamin the

worl d. E-waste fromthe conputer hardware, electronic equipnents
etc., arenormally weeded out by the institute periodically to the
external vendor

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geotagged photos / videos of View File
the facilities

Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all

of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has a disabled-friendly
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washr ooms Sighage
including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,

B. Any 3 of the above
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reader, scribe, soft copies of reading
materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and No File Upl oaded
brochures on the support to be
provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

The institution believes in equality of all cultures and
traditions. Inevidence to this, the students belonging to
different caste, religion,regions across PAN India including
foreign nationals are admtted w thoany discrimnation. Though
the institution has diverse soci o-cul tural background and
different linguistic, we do not have any i ntol erancet owards

cultural, regional, |inguistic, communal socio econom c and
othdiversities. In order to facilitate this process, various
national cul tural festivals such as Pongal, Onam Holi, Dusshara,

Ayudha pooj a, Chri stmas, Ranzan , etc. are celebarated in the
canpus. In addition tothis, birth anniversaries and nenorial s of
great Indian personalitieslike Mahatnma Gandhi, Sarvepalli
Radhakri shnan, APJ Kalam etc areorgani zed in the canpus naking
all the students to participate in thegrand cel ebrati on.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The institution sensitizes the students and the enpl oyees to
t heconstitutional obligations about values, rights, duties
andresponsibilities and constantly works upon to nurture them as
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bettercitizens of the country through various curricular and
extra- curriculaactivities. The college curriculumis framed with
courses |like Professional Ethics, Value Education as a small step
to incul cate ethical val ues anong thestudents. The col |l ege
establishes policies that reflect core val ues. Code of conduct is
prepared for students and staff and everyone shoul d obey

t heconduct rules. The institution encourages participation of
students inSports and Ganes, NCC and NSS at National |evel to
strengt hen nati onwi dbond and relation. The institution takes
pride for rising up successfull eaders anong the students by
conducting the departnent Associationelection to select Vice
President. Students and Staff nenbers participain the nationa

cel ebrations, Flag Day and take oaths for the cause ofthe nation.
The institution takes nmany initiatives |ike conductingawar eness
canpai gns, organi zing orientation programres, trainingprogranmes,
sem nars and wor kshops to sensitize the future | eaders toinherit
human val ues coping with the constitutional obligations.

File Description Documents

Details of activities that View File
incul cate values necessary to
transform students into
responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - Theingtitution hasa prescribed code |A. Al l of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic senditization programmesin this
regard: The Code of Conduct isdisplayed on
thewebsite Thereisa committee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmes
for students, teachers, administrators and
other staff Annual awar eness programmes
on the Code of Conduct are organized
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File Description Documents

Code of Ethics - policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programmes, etc.
in support of the claims

Any other relevant information View File

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

m ssion towards better India. They come together breaking the
boundari eof religion and caste. The cultural, ethnic and
religious diversity inlndia has given rise to nyriad festivals
that are cel ebrated w thunparalleled enthusiasm by students. Here
is the list of festivalscelebrated in the canpus; New year is
celebrated with greater aspiration Pongal/ Mkar Sankranti, a

cel ebration of farners who pray for anabundant agri cul tural

weal th. Maha Shivarathri is celebrated to renenber the end of

i gnorance anddar kness of the human condition, destroyed by the
eternal w sdom of Shiva. Holi festival marks the begi nning of
spring and festival of colors Easter is celebrated to recognize
the resurrection of Jesus Christafter his crucifixion Eid al-Fitr
is celebrated at the end of the fasting nonth of Ranzan Raksha
Bandhan is a festival celebrated to induce the unity of brother
and si sterhood Onam a harvest festival celebrated by the

Mal ayal is The Navarathri Durga Pooja is perfornmed in the canpus
for 7 days. Ayudha pooja is celebrated in the canpus in a grand
way Christnmas cel ebrations are arranged in the canpus.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices
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7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

BEST PRACTICE — 1 1. Title of the Practice Qutcone Based
Education (OBE) in Teaching-Learning Process 2. bjective To
calculate the PO attai nnent to understand the success of teaching-
| earni ng process. To increase the students involvenent in the

| ear ni ngprocess. To use the teaching pedagogy for effective

t eachi ng

To prepare the students to neet the gl obal demands in

t echnol ogi cal i npl enentati on and i nnovati on through research. 3.
The Context OBE is focused around the students for successful

| earni ng outcones atthe end of the program The outcones are the
abilities to be devel opedand the perfornmance of the students in
terns of | earning conpetence inusing the content, information,

i deas and tools. 4. The Practice OBE is practiced in each
departnment to understand the attai nment of eaccourse delivery
fromthe follow ng. Program Educational Objectives (PEGs) PEGs
are programme specific objectives and realized through
varioussurveys after four to five years of student enpl oynent.
PEO descri bes tcareer and professional acconplishnents of an
engi neeri ng graduate. Program Qutconmes (PGs) and Program Specific
Qutconmes (PSCs). POCs and PSCs are to be aligned with PEGCs and
graduate attributes. PSCsare specific to each program Both are
related to Knowl edge, Skill andAttitude of graduates as they
progress through their graduation.

File Description Documents

Best practicesin the
Institutional website https://excelinstitutions.com excel engg/w
p- cont ent / upl oads/ 2021/ 04/ 18- 191. pdf

Any other relevant information
https://excelinstitutions.com excel engg/w

p- cont ent / upl oads/ 2021/ 04/ 18- 191. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

Di stinctiveness - Diversity of Students The Institution has

adm tted students fromvarious states in |India andnear by
countries such as Yenen, Gana, Korea, Saudi Arabi a,

Sri | anka, Bangadesh, Nepal, Bhutan etc. Mich di scussi on about

di versity focuses othe fornms of marginalization: Race, Gender and
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physical orientation. 1. Diversity in the classroom Having a

di verse group of students sinply nmeans recogni zi ng that al

t hpeopl e are unique in their owm way. Their differences consists
of theirreading level, athletic ability, cultural background,
personality,religious beliefs, and the |ist goes on. There has
al ways been diversitin the classroom but it is inportant to
enbrace it and nake positive uof it. Inplenent a "zero tol erance”
for anything that is disrespectful,hurtfulor intolerant of
diversity. 2. Learning Culture, Location and Ambi ence The

at nosphere in the classroomreflects the inportance of the

wor kundert aken by both students and faculty nenbers. English is
t he nedi uminstruction. Food nenus are prepared according to
their willingness. Inportant festivals of their states are
celebrated in the canpus. Students are allowed to wear traditiona
dresses. Group of institutions have different courses inside the
canpus andinteracting wth a diverse group of people provides
many opportunities learn from ot hers.

File Description Documents

Appropriate link in the
institutional website https://excelinstitutions.conl excel _engg/i
gac/ #1551685694367- 0cad5798- aala

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Participation and secure National |evel institutions Ranking:
Facul menbers are informed to inprove their research publications,
proj ecproposal s funding, participation in different activities

i ke FDP, STTP, industry tie ups, industrial training and

i nternships. Al sostudents are notivated to participate in extra
curricular and co-curricular activities. Industrial Training for
faculty nmenbers: Excel Engineering coll egehas signed MoU with
different |eading industries. The main objectivis to inprove the
industry institute and interaction and provide thknow edge on

| atest technol ogies for faculty nmenbers and students. Industrial
Projects: Students are encouraged to take nore industriaprojects
to acconplish the societal needs. International coll aboration:
Excel Engi neering Coll ege providesopportunities for international
col | aboration since this is the plaof nulticulture. Center of
excel l ence for all departments: Al the departnents areinformnmed
to identify the strength of the faculty nenbers. Based ont hat
centre of excellence can be established soon. To publish m ni num
of 5 patents. Convert all the UG and PG students Projects to
patents. Mre participation in hackathon and |deathon. Mre
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startup and entrepreneurship activities. MoU wth reputed
i ndustries.

Pl acenments in Core industries. Publish nore research papers in
| nt ernati onal Conferences andJournal . Strengthening the Al umi
dat abase and their contribution at thedepartnental |evel.
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