Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution EXCEL ENG NEERI NG COLLEGE
e Name of the Head of the institution Dr . K. BOMVANNA RAJA
e Designation PRI NCI PAL
e Doestheinstitution function fromitsown | Yes
campus?
e Phone No. of the Principal 9626238999
e Alternate phone No. 9524422299
e Mobile No. (Principal) 9626238999
* Registered e-mail 1D (Principal) princi pal eec@xcel col | eges. com
o Address NH 544, Sal em Mai n Road,
Komar apal ayam Namakkal District.
e City/Town Namakkal
o State/UT Tam | nadu
e Pin Code 637303

2.Institutional status

e Autonomous Status (Provide the date of 21/ 08/ 2020
conferment of Autonomy)

* Type of Ingtitution Co- educati on

e | ocation Rur al

Page 1/124 04-09-2023 03:33:58



Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

Financial Status

Sel f-fi nanci ng

Name of the IQAC Co-ordinator/Director

Dr. A. Kart hi keyan

e Phone No. 9944620850
e Mobile No: 9944620850
e IQACemail ID chi ef i gac@xcel col | eges. com

3.Website address (Web link of the AQAR

(Previous Academic Year)

https://excelinstitutions.com exc

el _engg/ wp- cont ent / upl oads/ 2023/ 0

8/ AQAR- 2020-21-1 at est - as-

on- 30. 07. 2023. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://excelinstitutions.conl exc

el _engg/ wp- cont ent / upl oads/ 2022/ 0
5/ Academ c- Cal endar - 2. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.56 2016 05/ 11/ 2016 |04/ 11/ 2021
Cycle 1 A+ 3.26 2019 28/ 03/ 2019 |31/ 12/ 2025

6.Date of Establishment of IQAC

30/ 12/ 2014

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE
of UGC, etc.)?
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Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
Aer onaut i cal Al CTE RPS Al CTE 18/ 02/ 2022 1048333
Engi neeri ng
Aer onaut i cal TNSCST CB TNSCST 271 12/ 2021 150000
Engi neeri ng
Aer onaut i cal TNSCST SPS TNSCST 11/ 03/ 2022 15000
Engi neeri ng

Conput er TNSCST SPS TNSCST 11/ 03/ 2022 7500
Sci ence and

Engi neeri ng

El ectronics TNSCST SPS TNSCST 11/ 03/ 2022 15000

and
Conmuni cati o
n

Engi neeri ng

Mechani cal TNSCST SPS TNSCST 11/ 03/ 2022 15000
Engi neeri ng

Institute Al CTE SIH Al CTE 17/ 08/ 2022 672000

| evel

8.Provide details regarding the composition of the IQAC:

e Upload the latest notification regarding the
composition of the IQAC by the HEI

View File

9.No. of IQAC meetings held during the year 6

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Did IQAC receive funding from any No
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funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

| QAC made significant contributions to NBA Re-Accreditation Process

for four

departnents successfully (AERO MECH, ECE and CSE).

Data col |l ected by 1 QAC for the progress of Teachi ng-Learning

process, Research G ants,
| ndustri al

| nnovative Council (11C)

Li nkages to achieve the 3.5 Star-

Publ i cati ons and Patent/ Copy Ri ghts and
rating in Institution’s

| QAC supported for achieving ATAL Ranki ng of

I nstitutions on

| nnovati on Achi evenents — (ARI I A 2021)

Al 'l

the necessary data are collected by 1 QAC from all

t he

departnents for participati ng NIl RF RANKI NG 2021

| QAC conduct ed NAAC Awar eness Activities for
Excel
Col | ege of Pharmacy, The Kavery College of Arts and
The Kavery Engi neering Col | ege) under

(Excel Engineering & Technol ogy,
Pl anni ng, Excel
Sci ence,

mentoring institutions
Col l ege of Architecture and

PARMARSH Schene

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action

Achievements/Outcomes

Academ ¢ Schedul e has been
pl anned for ODD and EVEN
Senester w se which includes
Li st of Working days & Holi days,
I nt ernal Exam schedul e and
Revi ew Meet i ng.

Regul ar teaching activities,
I nternal assessnment exans,
result anal ysis neetings,
acadeni ¢ and non-acadeni c

activities were successfully
conpl eted as per the plan.

Two Val ue Added courses for
inparting transferable and life
skills will be conducted by each

departnment for 30hrs.

27 Val ued added courses were
conduct ed by vari ous
departnents.

Board of studies and Academ c
Council neeting will be
conduct ed for R2020 syl | abus for
all UG and PG Cour ses.

Board of studies and Academ c
Counci| neeting were conducted
successful ly.

Wnen’ s enpower nent activities
are planned through the Wnen's
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Empower mrent cel | .

More than 50% of students shoul d 1100 students of all the

be sent to industries for departnments successfully

I nternship and industri al conpl eted the internship.
proj ects.

Syl | abus revi ew feedback should |Al the data were collected from
be collected fromall the al | stakehol ders and action

st akehol ders through online and taken reports were submtted to

of fline node for ODD and EVEN hi gher authorities successfully.

senmester. Students’ Satisfaction Responses have been col |l ect ed
Survey has been coll ected fromthe students and action has
t hrough online node for all UG & been t aken.

PG cour ses.

Sl ow and Advanced | earners Coachi ng cl asses were pl anned
shoul d be identified after the and the performance of the slow
first internal exam nation. | earners were inproved. Advanced
Separ at e coachi ng cl asses and | earners participated in various
study materials should be external activities |ike
provided to slow | earners. At Hackat hon, | deat hon, Code
| east 50% of advanced | earners Cont est, Synposium Wrkshops,
are encouraged to participate in Sem nars, Wbinars, etc.

various external activities
beyond academ ¢ curricul um

Al faculty and students are 7 faculty nenbers and 44
notivated to take up NPTEL students conpl eted the NPTEL
online certification courses. Cour se successfully.
Al faculty nmenbers are Various teachi ng pedagogy
encouraged to use various nmet hods and | CT Tools |ike PPT,
t eachi ng pedagogy net hods and NPTEL vi deo | ectures, aninmations
| CT tools. were al so used for teaching
cl asses.

Al faculty nmenbers are inforned Course files and | ecture notes
to prepare Course files with wer e audited.
| ecture notes before the
comencenent of the senester.

Faculty and Students are More than 132 papers were
encouraged to publish research publ i shed in reputed journals by
papers in UGC, SCI, Scopus and various departnment faculty

reputed journals. At least 5 menbers and students.

publ i cati ons shoul d be made by
each departnent.
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Annual budget shoul d be
subm tted by all the departnents
to the infra-coordi nator before

t he commencenent of the

senester.

Annual budget were submitted to

Princi pal .

Faculty nenbers are notivated to
apply Research proposals for
vari ous agenci es.

More than 75 proposals were
successfully submtted to
vari ous agenci es such as Al CTE,
DST, CSIR I CSSR, SERB, |CWVR
DRDO, FAER, TNSCST, UGC etc. and
10 funds were sanctioned for the
worth of RS.19.22 | akhs.

Extension activities and
outreach activities should be
pl anned by each departnent, club
and cell such as NSS, NCC, YRC,
RRC, Rotaract, G een and Energy
cl ubs.

Many social activities were
conduct ed t hrough NCC, YRC,
Swacch Bharat, G een C ub, RRC
Rot aract etc.

Signing of two MOU with the
reputed industries has been
pl anned by all departnents.

More than 10 MOU were signed by
all the departnents in the
reputed industries.

Soft skills, Placenent training,
coaching for GATE exam nati ons
shoul d be provided to al
second, third and final year
students.

Soft skills and Pl acenent
training were given intensively
for 10 days for all the
departnments at the begi nning of
the academ c year. Later, these
trai ning program were schedul ed
along with the regul ar
ti met abl e. GATE exam coachi ng
cl asses were al so conducted by
each departnent for all the
third and final year students.
Excl usi ve pre-placenent and
group focussed training were
given to the final year students
before 5 days of the canpus
i nterview

Activities have been
pl anned.

Al ummi
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depart nents.

Paper | ess governance nmay be
encouraged in all places.

Communi cation and circular are
sent through HOD and faculty e-
mai | and \What sapp group.

Organi zing Tech fest, Guest
| ecture, Wbrkshop, Sem nar,
Conf erence shoul d be planned by
al | departnents.

More than 145 technical events
wer e conducted for which
acadeni ci ans and em nent

speakers from various reputed
i ndustries |ike CTS, TCS,

I nfosys, IBM BHEL, DRDO, HCL,

H L etc., delivered | ectures.

Nati onal and International |evel
Sports neet should be planned by
the Sports departnent.

Students participated at Zonal,
State and National level in
various conpetitions.

Each Departnent nust foll ow one
uni que Best Practi ce.

Every departnent is advised to
foll ow uni que best practice like
Proj ect based Learning, Activity

based Learning, |nnovative
t eachi ng nmet hods etc.

Participated in various private
r anki ng.

Participated in Nl RF Ranking
successfully. Academ c I nsights-
36t h Rank OBE Ranking — Silver
Band I ndia Today -216th Rank
Careers360 — Secured AAA+ grade
Educati onal Excell ence Awards
2022 for Excell ent
Adm nistration, Quality
education and Pl acenent. Indian
Academ ¢ Ranki ng —Posi ti oned
Gol d band for Academ c
Excel Il ence R worl d Ranking -
Silver Band for Enployability
and startup Ecosystem Excel |l ence
R worl d Ranking- Gold Band for
Research Excel |l ence ARI| A-
Ranki ng got 3.5 star rating

Academ ¢ and Adm nistrative
Audit has been pl anned.

Academ c Audit is successfully
conducted and the SWOC has been
anal yzed departnent w se.

13.Wasthe AQAR placed before the statutory
body?

Yes
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e Name of the statutory body

Name of the statutory body Date of meeting(s)
Gover ni ng Counci | 22/ 11/ 2021
14.Wastheinstitutional data submitted to Yes
AISHE ?
e Year
Y ear Date of Submission
2021-22 11/ 02/ 2023

15.Multidisciplinary / interdisciplinary

The vision and m ssion of Excel Engineering College focuses on
offering a wi de range of progranmes of global standard in the fields
of Sci ence, Engineering, Technol ogy and Managenent studies to
pronote research and to transformthe students into globally
conpetent personalities. The CBCS curriculum gives nore focus on
Humani ti es, Social Sciences, Managenent courses, Basic Science,

Prof essi onal core and el ectives, open elective courses,

enpl oyabi |l ity enhancenent courses and mandatory courses. The
Humani ti es and Basi c Sci ence courses contribute around 20% of the
overall credits in curriculumalong with STEM courses in al

B. E/ B. Tech Prograns. The CBCS curriculum provides affability to
students in selecting the courses and credits based on their choice
to equip thenselves for their career growh and to face chal |l enges
in the conpetitive world. The curriculumoffers credit based

I ndustrial Training, Internships in Industries, Industry oriented
courses, Online Industrial courses and Industry nentorship for the
students to enhance their technical skills. Besides the college
affords the students to be a nmenber in Professional Societies |like

| STE, IEEE and IEl to endow thenselves in interdisciplinary skills
W th a better exposure by participating in the organi zed programres.
To support rnultidisciplinary education as per NEP policy, students
are encouraged to sel ect open el ective and core el ective courses of
their own choices. Various Club activities like Fine Arts C ub which
i ncl udes Music, Cultural and Photography, Tam | Mandram Trekking ,
Rot aract, NCC, NSS, Science Cub, Maths Cub, English Literary C ub
Green Club and Swatch Bharath Club are organized to bring the
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students with nmultipotentiality. Soft skills, Conputer Progranmm ng
and Pl acenent Training are al so habituated to all the disciplines to
enpower thenselves in the society.

16.Academic bank of credits (ABC):

The Academ c bank of credits is expected to be introduced by our
affiliating university in the com ng sessions. W shall follow their
| ead, since we are obliged to adhere to their prescription and it is
under consi derati on.

17.8kill development:

To enrich the students to acquire exceptional skills apart
fromthe mandatory credits, a set of curriculumis offered as a one

credit course for skill devel opnent. The institution has MoU with
PMKVY, TNSDC and various industries and agencies for training the
students. A few skill devel opnment centers such as Hyundai, Excel

Technol ogy Busi ness Incubator, Centre for Excellence and | CT Acadeny
for both students and faculties are accessible in the college
canmpus. Fine Arts Cub includes Misic, Dance, Painting, Singing to
expose the talents of the students. Val ue added certificate courses
are offered to all disciplines to enhance the skill

Entrepreneurship programe is conducted by EDC. NSS activities are
organi zed for the students to be acquainted with the soci et al
responsibility and the devel opnent. Life skills and Yoga courses are
separately conducted for physical and nental fitness. Exce

Technol ogy Busi ness | ncubator has MoU with the Mnistry of MSME for
the skill devel opnent and Entrepreneurship. Students are given
opportunities to enforce thenselves in Internship training and field
projects regularly. Special coaching is also given for the Sports to
build themto participate in University, State and National |evel

mat ches

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

As students are inmbibed with Human val ues, I|Indian culture and
Tradition, the college conducts a few festival celebrations for the
students to be even nore acquainted with different culture and
festivals. As the institution intakes the diversity of students
across India, it nmakes themeasier to | earn the | anguage, culture
and rituals along with the Unity as Indians. |nduction progranmes
are conducted to educate the awareness of environnental issues and
Uni versal human val ues. As a part of the curriculum H ndi is

i ncl uded as Language El ective- |l for North Indian Students and
respective faculties are also accessible in the college
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19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

The ultimate aimof introducing the outcone-based education in the
institution is to provide student-centered |earning that focuses on
measuring their performance through outcones on conpletion of UG or
PG program after Four or two years respectively. The outcomnes

i ncl ude know edge, attainnent of skills, values, attitude and
appropriate judgnent. The objective of Qutcone Based Education (OBE)
is to maxi m ze the students’ |earning which consequently inproves

t heir understanding and application skills. In Excel, OBE has been
practiced since 2013. According to Qutcone Based Education

gui del i nes, every programre has Program Educati onal bjectives
(PEGCs), Program Qutcones (PGs), Program Specific Qutcones(PSGCs)
Course Qutcones (COs) specified by NBA. COs of each theory and | ab
is mapped with PGs and PSOs. Every course syllabus is organi zed as
five units in which each of the units is designed to inpart a
specific skill. Each unit will have one Course Qutcones (CGCs). Every
CCs are devel oped that distinguishes a neasurable outcone in terns
of skills gained. COs attainnent is conputed using direct nethod
(I'nternal exam nations, University exam nations, tests, assignnents,
tutorial, |aboratory observation etc) and indirect nethod (Course
End Survey) with 40/60 weightage for assessnent tools. Each faculty
responsibility to access course outconmes through their theory and

| aboratory. Course outcone keywords were nmapped wth Bl oons | evel
which is very useful to accessing students outcones. Simlarly PGCs
and PSGCs are neasured through course outcones of theory and

| aboratory by direct neasurenents. The indirect nethod of accessing
PGs and PSGs are through the various participation activities |ike

| npl ant Training, Industrial Visit, Value added courses, Online
certificate courses |ike NPTEL, MOOC etc., Wdrkshop, Synposium

Sem nar, Project contest, societal activities and responsibilities
and Sports & Cultural activities. Co-curricular and extra-
curricular activities are conducted regularly in all departnents to
measure students' outcone. The OBE process is followed persistently
in our Autononous curriculumfrom 2020 onwards. The PGCs, PSGs and
CGCs for each program and each course was prepared based on the
graduate attributes |ike know edge, problem solving, design and
devel op sol utions, Conduct investigations, |atest tool usage,
responsi ble citizen in the society, self and lifelong | earning

, Communi cation and social skills and Cultural & ethical conpetence.
The PEGCs are neasured directly POs and PSOs of each departnent in
direct way. The Alumi, enployer survey fornms were used to neasure
PEGs fromthird year after conpletion of degree. From PEGCs

attai nnent the correspondi ng departnment vision and m ssion able to
nmeasure after seven to ten years. This OBE process has been educated
through 1QAC to all the faculties every year.

Page 10/124 04-09-2023 03:33:58



Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

20.Distance education/online education:

To pronote optinmal |earning environnent, students and faculties are
gi ven opportunities on various online platfornms. During the COVID 19
pandem c period, teaching- |earning process was operated effectively
t hrough online node. The institution has subscribed to both Google
Suite which includes all Google tools |ike Google Meet, CGoogle

Cl assroom Zoom and M crosoft Teans to flourish and furnish the
entire teaching-learning process along with interaction sessions

t hrough the online domain. Students’ assignnents, tutorials and
exans were nonitored through Google classroom Various Wbi nars,

Conf erences, Cuest |ectures, Industrial interactions were conducted
t hrough online platfornms. Students and faculties were encouraged to
equi p thensel ves by taking up online courses |ike NPTEL, SWAYAM
Coursera and al so concurred in many online events conducted by other
coll eges. The institute adopted online education and executed
successful ly.

Extended Profile

1.Programme

11 26

Number of programmes offered during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.Student
21 2997

Total number of students during the year:

File Description Documents
Institutional datain Prescribed format View File
2.2 559

Number of outgoing / final year students during the year:

File Description Documents
Institutional Datain Prescribed Format View File
2.3 2928
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Number of students who appeared for the examinations conducted

by the institution during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.Academic
31 1338
Number of coursesin all programmes during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.2 345
Number of full-time teachers during the year:

File Description Documents

Institutional Datain Prescribed Format View File
33 337
Number of sanctioned posts for the year:
4.Institution
4.1 929
Number of seats earmarked for reserved categories as per
GOl/State Government during the year:
4.2 76
Total number of Classrooms and Seminar halls
4.3 684
Total number of computers on campus for academic purposes
4.4 36988000
Tota expenditure, excluding salary, during the year (INR in
Lakhs):

Part B
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CURRICULAR ASPECTS
1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regiona and global
developmental needs which are reflected in Programme Outcomes (POs), Programme Specific
Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the Institution.

Excel Engineering College (EEC), affiliated to Anna University
Chennai, got autononpus status in the year 2020-21. It is the
responsi bility of autononous college to design and devel op
curricul um based on the guidelines of AICTE and affiliating
university neeting the requirenent of |ocal and gl obal needs.

Hence, our col |l ege proposed a process to devel op these curricul um and
syl l abus for all programs neticulously. At first step, the subject
experts of various courses are identified and inforned to engage in
this process by getting val uabl e feedback fromthe nenbers of PAC
and DAAC.. After incorporating suggestions fromBoS, it is submtted
to academ c council then governing council for the approval. The
courses were designed and devel oped with the relevance to the |ocal,
regi onal and gl obal needs wth the | earning objectives in par the
nati onal and gl obal trends for the benefit of the students. The
curricul um devel oped by our institution focuses enployability, skill
devel opnent, innovations, entrepreneurship, higher studies,

| i vel i hood, sustainabl e devel opnment, physical and nental health.
Wth the aimof reducing and neasuring curricul ar gaps, the
curriculum devel oped by our institution conprises of Course |earning
(bj ectives, Course Qutconmes (CGs) mapped with the Program Qut cones
(PGs) and Program Specific Qutconmes (PSOs).

File Description Documents

Upload additional information, if View File
any

Link for additional information

0

1.1.2 - Number of Programmeswhere syllabusrevision was carried out during the year

14
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File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File

during the year

Any additional information

No File Upl oaded

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the Institution during the year

720

File Description Documents

Curriculum / Syllabus of such View File
courses

Minutes of the Boards of Studies/ View File

Academic Council meetings with
approval for these courses

MoUs with relevant
organizations for these courses, if
any

No File Upl oaded

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

134

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additiona information

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System
26
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File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information No File Upl oaded
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

EEC I ntegrates cross cutting issues relevant to gender,

envi ronnment and sustainability, human val ues, and prof essi onal

et hics. Al so EEC has provided different courses in the curriculumfor
the holistic devel opnent of students; through this courses students
wi || enhance gl obal chall enging environnents and to incul cate
general conpetencies |ike social ethical values, human val ues,
environnent sensitivity, etc., Gender: EEC incorporates Wnen
Enmpower nent and G'i evance Redressal Cell for the students to solve
soci al and gender related issues facing in the society. Gender
Equity Programis conducted once in a senester. Environnment and
Sustai nability: EEC included the three credit course of

“Envi ronnment al Science and Engineering” in the curriculum for the
sake of students to understand the ecosystemand to bal ance with the
sustainability. Human Val ues and Professional Ethics: EEC added this
“Prof essional Ethics and Human Val ues “el ective course for the final
year students to adopt, and to bring out the codes, noral duties and
virtues applied to an organi zation. Social Devel opnment Activities

| i ke Bl ood Donati on, Awareness Canp, Sapling Plant, Swatch Bharat,

etc., is conducted once in a senester.
File Description Documents
Upload the list and description of View File

the courses which address issues
related to Gender, Environment
and Sustainability, Human
Values and Professional Ethicsin
the curriculum

Any additional information No File Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered during
the year
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27

File Description Documents

List of value-added courses View File
Brochure or any other document View File

relating to value-added courses

Any additional information

No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

2910

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

1107

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1- Structured feedback and reviewof the A. All 4 of the above
syllabus (semester-wise / year-wise) is obtained
from 1) Students 2) Teachers 3) Employers

and 4) Alumni
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File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://excelinstitutions.conl excel engg/fee

dback/

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of

M anagement

View File

Any additional information

View File

1.4.2 - Thefeedback system of theIngtitution ~ A. Feedback col | ected, anal ysed

comprisesthe following

and action taken nmade avail abl e
on the website

File Description

Documents

Provide URL for stakeholders

feedback report https://excelinstitutions.com excel _engg/fee
dback/
Any additional information View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

1151

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as per
thereservation policy during the year (exclusive of supernumerary seats)

929
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

Bri dge courses are organized in respective subjects for newy
admtted students to fill the gaps.

Speci al Programmes for Advanced Learners

e Advanced | earners are encouraged to make posters and PPT
present ati ons.

e Student semi nars and synposiuns are regularly organi zed.

e Advanced |l earners are notivated to take part in inter-
col |l egi ate conpetitions

e They are given e-links of MOOCs on SWAYAM NPTEL, NDL, Spoken
Tutorial portals for listening to | ectures on advanced topi cs.

e Advanced | earners are infornmed about conpetitive exans and
career pathways. They are advised to go through standard
reference books in the library.

Speci al Progranmes for Wak Learners

e Advanced | earners are given opportunity to represent the
institution as anchors for various online programes.

e Renedial classes/ difficulty sessions/ extra and speci al
cl asses are taken regul arly.

e Detailed Question w se feedback is given to weak | earners on
their performance in unit tests, senester exans/ university
practical s.

e Peer teaching is enployed by having advanced | earners teach a
few topics assigned for the benefit of weak | earners.

Students are taught test taking strategies. Teachers help slow
| earners by administering Unit tests and assignnents periodically.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information 0
2.2.2 - Student — Teacher (full-time) ratio
Y ear Number of Students Number of Teachers
31/ 05/ 2022 4248 327
File Description Documents
Upload any additional View File
information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

The col |l ege provides a variety of |earning experiences:

e Students experience theoretical |earning through rel ated
practicals. Also, field trips for science students facilitate
observing and collecting data and specinens related to the
subj ect.

e Students are involved in interactive |earning, problemsolving
exerci ses, group discussions, sem nhars, paper presentations,
qui z conpetitions, workshops, role-play, etc

e Educational screenings in the classroom nake subject |earning
I nteresting.

e The | earning experience is upgraded by extensive use of ICT
tool s- PPTs, LCD, interactive boards by teachers, especially
consequent to the COVI D-19 pandem c and eval uat ed t hrough nock
tests, quiz, and online testing.

e Learning is nmade student-centric through project work, sem nar
present ati onsand assi gnnents.

e Students often volunteer in conferences, sem nars and
wor kshops.

e Students are notivated to register on portals of e-|earning
| i ke SWAYAM NPTEL, NDL, Spoken Tutorials and the survey for
regi stration was nonitored through Google forns.

e The College Central Library provides internet facilities,
access to texts, reference books, Educational CDs and DVDs.
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E-repository is available in the library along with
subscription to the DELNET Dat abase.

File Description Documents

Upload any additional View File
information

Link for additional Information

0

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and learning

The col |l ege has prioritized the use of ICT in teaching

- | ear ni ng.

Preparation of e-resources in various subjects in the form of
PPTs, digital material, and top resource |inks has created a
repository of know edge, available to students in the
departnents and in the |library conpil ed under G eenstone
Digital Library.

The Network Resource Centers cater to need of internet
resources with facility for downl oadi ng, reprography and
printing in library.

Staff roons and Central |ibrary have networked internet
connections. Canpus is w-fi enabl ed.

Cl asses, seninars, guest |ectures, etc. using LCD projectors
are conducted in avail able science | aboratory spaces, and in
AV Hall, Sem nar Hall and the Coll ege auditorium as needed.
Faculties are enriched through training workshops on digital
tools, online portals such as National D gital Library,
SVWAYAM et c.

Use of I CT by incorporating audi o-visual material makes

| essons visually interesting, positively inpacting both the

| earni ng out cones of students and their attendance.

Sone teachers now use of nodern nethods of teaching | earning,
such as Google sites and Googl e classroom to inplenent
‘“flipped |l earning’, posting and receiving assignnents, post
educational resources and materials, Google forns to eval uate
students, etc.

Use of ICT by incorporating audi o-visual material makes

| essons visually interesting, positively inpacting both the

| earni ng out cones of students and their attendance.
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File Description Documents

Provide link for webpage
describing ICT enabled tools https://excelinstitutions.com excel _engg/dig
including online resources for ital-transformation-at-smart-cl assroont
effective teaching and learning
process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues
2.3.3.1 - Number of mentors

327

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

The academ c cal endar of the Institution is prepared by the
Principal in consultation with | QAC and HODs before comencenent of
every senester in line with the academ ¢ schedul e of the Anna

uni versity. The academ c cal endar includes Holidays, Schedule for

I nternal exans, Last working day, Date of Commencenent of Theory-
practical University exam nation, Institutional |evel functions viz
col l ege day, sports day etc. Based on the Institutional academc
cal endar, departnment academ c cal endar is prepared by the HOD in
consultation with faculty nenbers. The academ c coordinator in
association with 1QAC helps in preparing the academ c cal endar. The
departnent academ c cal endar consists of Schedul e of internal exans,
Sem nars/ workshops, Value added courses, conferences, schedule for
Revi sion of portion. Based on the academ c cal endar, each faculty
menber prepares teaching plan for theory and | ab subjects. Subject
allocation for faculty nenbers is done well in advance so that they
could prepare their teaching materials. The teaching plan includes:

e Preparation of study material including question bank

Syl labus and course pl an
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each topic

cl asses

File Description

Documents

Upload the Academic Calendar
and Teaching Plans during the

year

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full-time teachersagainst sanctioned posts during the year

345
File Description Documents
Y ear-wise full-time teachers and View File
sanctioned posts for the year
List of the faculty members View File

authenticated by the Head of HEI

Any additiona information

No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/

DLitt during the year
63

File Description

Documents

List of number of full-time
teacherswith PhD./ D.M. /

M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of full-
time teachersfor 5 years

View File

Any additional information

No File Upl oaded

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers' total teaching experiencein the current institution)

1125
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File Description Documents

List of teachersincluding their View File
PAN, designation, Department

and details of their experience

Any additional information View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

68

File Description

Documents

List of Programmes and the date
of last semester-end / year-end
examinations and the date of
declaration of result

View File

Any additional information

View File

2.5.2 - Number of students complaints/grievances against evaluation against the total number
who appeared in the examinations during the year

288

File Description

Documents

Upload the number of complaints
and total number of students who
appeared for exams during the
year

View File

Upload any additional
information

View File

2.5.3 - IT integration and reforms in the examination procedures and processes including Continuous
Internal Assessment (CIA) have brought in considerable improvement in the Examination
Management System (EMS) of the Institution

Conti nuous Internal Exam nation (CIE):

e Introduced Question Bank System for

Cont i nuous i nternal

Exam nati ons. Question papers are generated fromthe question

Bank.

End Senester Exam nations (ESE):
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e (Question papers are set by subject experts fromdifferent
H gher Education Institutions like NITs, State Universities
etc., as well as by identified internal faculty.

e Introduced the setting of hybrid version of question papers by
selecting quality questions fromthe question papers set by
external and internal subject experts.

e Auditing of question papers set by the external and internal
subj ect experts to verify its specified standards as per the
CoE nor ns.

e Introduced the systemof “Revaluation” thus enabling the
students to appeal for any discrepancies in the val uation.

e System of issue of photocopy of the answer script to the
students’ on-demand has been introduced enabling the student
to verify the schene of award of marks.

e Introduction of Qutcone Based Eval uati on nodel to enhance the
quality of Assessnent & Eval uation Process by follow ng Bl oons
Taxonony and Rubrics in evaluation, as well as addressing the
gaps in the curricul um

e Mapping of questions with the following in the internal
exam nati on question paper to ensure bal anced cognitive |evels
of | earning.

o Bl oons Taxonony Levels.
o Course Qutcones (COs).
o Programe Qutcones (PGCs).

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel _engg/ove
rvi ew

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution are
stated and displayed on the website and communicated to teachers and students

Qut cone Based Education (OBE) is a student-centric |earning approach
and i s nade nmandatory to Hi gher educational institutes by all

regul atory bodies |like UG, NAAC etc. It helps the students to

acqui re predeterm ned set of expected know edge, skills, values or
attri butes. Programe outconmes (PGs), Programme Specific Qutcones
(PSCs) and Course outconmes (COs) are necessary for the flexibility
and i nnovation in programre design, syllabi devel opnent, teaching-

| earni ng process and assessnent of student |earning |evels.
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The PGs, PSCs, and COs are dissem nated through Institute Wbsite,
Prospectus, Course file, Departnents, Laboratories, etc. As a part
of the Induction Programe, Institute apprises about PGs, PSGCs, and
CGs, and other academ c details to the fresh batch of students of
respective academ c prograns. Each Course Qutcone is mapped to
Program Qutcones in terns of relevance. Three | evels of rel evance
are based on the degree of correlationi.e. 1 for low, 2 for nedium
and 3 for high correlation. The contribution of course to each POis
expressed in terns of the average rel evance of COs mapped to that
particular PO The agreed-upon COs fornms the basis for achieving PGCs
and PSGs and thus contributing towards achieving the M ssion and
Vision of the Institute.

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional No File Upl oaded
information

Link for additiona Information
https://excelinstitutions.com excel engg/ cur
ricul am syl | abus/

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

At the end of each academ c year, conputation of POs attainnent is
done fromthe attai nment of all curriculum conponents. Level of
attai nment conputed for COs/PSGs/ PGCs include both direct and

i ndirect assessnent tools. The PO and CO attainnment is evaluated in
the foll ow ng way:

Direct Method: First three levels of learning |ike renmenbering,
under st andi ng and applying to sone extent and fourth |evel of

| eani ng by anal yzi ng can be assessed by conducting standardi zed
exam nations (Senmester End Exam nations (SEE) where students are
given [imted anount of tine. Internal Assessnent Exam (| AE) and
Senmester End Exam nation (SEE) are the prinme tools for evaluation of
PO and CO attainnent. The | AE matri x conprises of two tests,
assignnents, presentations, practicals and qui zzes.

I ndi rect Method: Student Feedback on Curriculumis obtained and the
sane is shared with the departnent so that their feedback is

di scussed and rel evant changes if any are nade. PO is eval uated
based on the performance of the students in terns of their
progression to higher studies, qualification in conpetitive

exam nations and placenent. Field visits conducted by departnents
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also add to the |l evel of students. Students are encouraged to
participate in all the curricular, co-curricular and extracurricul ar
activities of Coll ege.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel engg/cur
ri cul am syl | abus/

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

927

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report

S

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire). Results and details need to be provided as a weblink

https://excelinstitutions.con excel engg/ wp-content/upl oads/ 2023/ 07/
St udent s- Sati sfacti on- Survey-2021-22- and- Acti on- Taken. pdf

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

e The Institute has a well-defined policy for pronoting and
I ncentivizing research. The faculty nenbers are encouraged to
undert ake sponsored research and consul tancy projects in order
to strengthen the research profile of the Institute. Research
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and Consultancy is carried in the energy, health, environnent,
manuf act uri ng, communi cation, etc., These projects are very

I nportant for maintaining external and gl obal |inkages and are
al so a source of revenue for the Institute. Wth regard to
sponsored research projects, the Institute has a well-crafted
policy. As the Institute is fortunate of havingbright and
knowl edgeabl e faculty, they are encouragedto take up

consul tancy projects. Such projects are i mensely benefici al
for the industry and they use it as a devel opnent tool.
Further to above, the Institute has a Policy on Incentives for
Research Publications. Excel Engineering College incentive
policy for research is well defined for the benefit of the
faculty nmenbers.

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of Management
related to research promotion

policy adoption

Provide URL of policy document

on promotion of research https://excelinstitutions.com excel engg/abo
uploaded on the website ut-the-centre-of -research/

Any additional information View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year
(INRin lakhs)

0

File Description Documents

Minutes of the relevant bodies of View File
the institution regarding seed
money

Budget and expenditure No File Upl oaded
statements signed by the Finance
Officer indicating seed money
provided and utilized

List of teachers receiving grant No File Upl oaded
and details of grant received

Any additional information No File Upl oaded
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3.1.3- Number of teacher swho wer e awar ded national / inter national fellowship(s) for
advanced studies/resear ch during the year

14

File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international fellowship(s)

Any additional information

No File Upl oaded

3.2 - Resource M obilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

19. 22

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

10

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

NA

List of research projects during
the year

View File

3.2.3 - Number of teachersrecognised as resear ch guides

13
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File Description Documents

Upload copies of the letter of the View File
university recognizing teachers
as research guides

Institutional data in Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

10

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website https://ww. tanscst.tn.gov.in/results

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Ingtitution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation, etc.

e Institution has created an ecosystem for innovations and has
initiatives for creation and transfer of know edge. Exce
Engi neering Col | ege provides enriching ecosystem for
i ncul cating research and innovative approach anongst the
students and staff by taking several initiatives at nmanagenent
and col |l ege |l evel through financial, technol ogical and
I nfrastructural support and at faculty |level by providing
platfornms through events, sem nars, workshops, skill based
courses and research publications, for creation and transfer
of know edge.

The initiatives taken are as foll ows:

e There is a research commttee at college |level for nmaking
policy related to research and innovati on.

e The central library provides facilities for creation of
knowl edge and research support through reference books,
research journals, encycl opedia, reading room D gital
i brary, Del net, plagiarismsoftware support.

e Spacious | aboratories, conputers, internet and all other ICT

Page 29/124 04-09-2023 03:33:59


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IksyMU84ZjFWR0NwdFhPb2tYOVpCT2c9PSIsInZhbHVlIjoiQkJJM252Ymo4aTFNdlg5UzBSRk02K3NxOXAzYzRWTlNlVlJQRG9NUDgxYm0xMDFEKzNFL1I1MGJpL25uZVh3SiIsIm1hYyI6IjFiZjZkNTkwZWJmMGM0NjRhMDQ4ZTNjNmJlMzIwYzNmY2Y2NjJkNTI3YjJmMTJjODdmMGQ3YzNiYjg5ZGJhMjciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkpsdFFMRGM0U01sRVVJaWxJb2pDclE9PSIsInZhbHVlIjoiMzhPQzJ3VEZZUUVYaVBkV1UxOExwSm9BVVdVRC9HV0hTakVsOW01SGd6K1Nxa0YwdXEvTVU1dHdaQm5OcGNNcSIsIm1hYyI6IjBmMWEwYWVjMWYwMzE0MmU5MWFmOWU4MmQyZDZlNTI3MmQ5MGRjMWI4N2Y3NDJiN2I1NWUxODcxOTZkZDk1NTEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1TSENMTUV0K2VGMzVEckR0d3R4WEE9PSIsInZhbHVlIjoiY2RmaTA1bjU1V21yOTc4U0ZlRVl0c1V6eTRRSFdLc2hsL0VTZFBlWXBRSjdsUGpydFVaZXNDZlgwNHlTWjZreCIsIm1hYyI6IjU3NjAyNzQ5NmI5YWNjYjQyZTk5NDMxNzM5MTAzYjcwZGYyOGUxYzFkMWM2NjY0NjA2NDkxNjI2Njc5YjBlNzciLCJ0YWciOiIifQ==
https://www.tanscst.tn.gov.in/results
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlRWb3oxZCtCVE9ZaStxSmkvZWI3cEE9PSIsInZhbHVlIjoiTFp2anhicnRLM25EV3h5clhZaEhzZWtOWHNzRXcvYkNNdEY0NUREWDBOMHp1eWIvVWNkK0kzNVFuYmowalloTyIsIm1hYyI6ImQ0MmM1NWE2OGQxYTdlM2I4MTI2MjcwY2YzYmZkOGU2MTY2YzU4NDUxOWIxZTc0NmRlMDRlMzc4NjQyMGQyOGMiLCJ0YWciOiIifQ==

facilities available for all the departnents.
e Under Institute Innovation Council
| nnovative project conpetitions,
Poster presentati on,
well as institute |evel
e Through I RRP cell
(Entrepreneur cell),
scientists,

and EDC cel |

reputed industries,
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various programmes |ike

Hackat hon,

Debuggi ng, Qui z,
exhi bition and wor kshops at departnent as
are conduct ed.

(I'ndustrial Relation and Research projects)

I ndustri al
ent repreneurs,

experts from
Resear ch

schol ars, nenbers fromNGOs are invited to visit the canpus

and share their experience and innovative ideas.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://excelinstitutions.com excel engg/ abo

ut -t he-centre-of -research/

3.3.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual

Property Rights (IPR), Entrepreneurship and Skill Development during the year

41

File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensuresimplementation

of its Code of Ethicsfor Research uploaded in
the website through the following: Resear ch
Advisory Committee Ethics Committee
Inclusion of Research Ethicsin theresearch
methodology cour se wor k Plagiarism check

through authenticated software
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File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

Any additional information No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year
15

File Description Documents

URL to the research page on HEI
website https://excelinstitutions.com excel engg/abo

ut -t he-centre-of -research/

List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration

Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website
during the year

50

File Description Documents

List of research papers by title, View File
author, department, and year of
publication

Any additional information No File Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during
the year

4
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://excelinstitutions.com excel engg/wp-

cont ent / upl oads/ 2023/ 05/ 3. 4. 4 _conpr essed. pdf

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in

Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

62

File Description Documents

Any additional information View File
Bibliometrics of the publications View File

during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-

Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

-
File Description Documents
Bibiliometrics of publications View File
based on Scopus/ Web of Science
- h-index of the Institution
Any additional information View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor poratetraining during theyear (INR in

lakhs)
0
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File Description Documents

Audited statements of accounts No File Upl oaded
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue No File Upl oaded
generated by them
Any additional information No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff

for undertaking consultancy during the year

0

File Description Documents

Audited statements of accounts No Fil e Upl oaded
indicating the expenditure
incurred on developing facilities
and training teachers and staff for
undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking

consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for

their holistic development, and the impact thereof during the year

e Miltifarious activities in the Institute involving the
students with the objective of sensitizing various soci al

| ssues and strengthening conmmunity participation for holistic
devel opnent are carried out inside the canpus under the banner

of NSS.
e Winen's Day is celebrated as part of Gender Sensitization

prograns. “International Yoga Day” iscelebrated too for making

the students nentally and physically fit.

e Following activities are undertaken to engage faculty,
students, and staff in the nei ghborhood conmunity, viz.
Swat chBharat initiatives, NOto Plastic canpaign, Tree
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pl ant ati on,

country,

Heal t h canpus,
I n keepi ngtouch wi th Swat chBhar at
students reached out to villagers near
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Bl ood donati on, Vacci nati on canpus.
initiatives all across the
Komar apal ayam

erode as part of the outreach progranme.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://excelinstitutions.con excel _engg/clu

bs-soci eti es/

3.6.2 - Number of awards and recognition received by the I nstitution, itsteacher s and students
for extension activities from Gover nment / Gover nment-recognised bodies during the year

19

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information

No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by theinstitution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated programmes
such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those organised in
collaboration with industry, community and NGOs)

53

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

3084
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File Description Documents
Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/ student
exchange/ inter nship/ on-the-job training/ project work

1228

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUs with institutions of national and/or international
importance, other universities, industries, cor porate houses, etc. during theyear (only
functional M oUs with ongoing activitiesto be consider ed)

42

File Description Documents

e-copies of the MoUs with View File
ingtitution/ industry/ corporate
house

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
institutions etc. during the year

Any additional information No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The Col |l ege is surrounded by peaceful green and silent

envi ronnment conducive for quality education

There are 76cl assroons in which 44 with ICT facilities. There
are nore than 30 | aboratories, 7 semnar halls and 6 browsing
centers. W-Fi facility is available inside the canpus.
Spacious Auditoriumis available for 3000 nenbers. There is an
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open-air stage, a conference roomand store roons.

e There are separate outdoor facilities for Football, hockey,
cricket, volleyball, basketball, athletics and other track and
field events.

e Basic anenities on college prem ses include separate staff and
student parking, canteen, drinking water prem ses, first-aid,
sol ar energy generation, CCTV caneras for security, fire
safety and separate restroons for boys, and girls.

e Afully conputerized library uses AUTOLIB software and is well -
equi pped with a stack room reading hall and network resource
center. Its collection of books and resources, supplenented

Wi th various departnental |ibraries forma strong support
system

File Description Documents

Upload any additional View File

information

Paste link for additional
information NA

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor and
outdoor) including gymnasium, yoga centre, auditorium etc.)

e The College auditorium has been recently sound proofed for
better indoor cultural progranms. There is an open-air stage
for flag hoisting and open air prograns.

e Separate Gymis available for both boys and girls in hostel.

e Regul ar practice of Yoga and exercises are carried out in EEC
by Excel Coll ege of Naturopathy & Yoga science.

e Indoor stadiumcumsports conplex having all nodern
facilities. It provides required space and facilities for a
nunber of indoor ganes such Cricket and Football Tuff shuttle
court, Table Tennis.

e Sports activities wll be conducted every year inside the
canmpus and the winners will get the accolades in the Annua
Day through an em nent chief guest.

e Yoga Day is celebrated regularly, with online celebration for
the past two years, with Yoga denonstrated by experts.
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File Description Documents

Geotagged pictures View File
Upload any additional No File Upl oaded
information

Paste link for additional
information NA

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

44

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR in
Lakhs)

369. 88

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, excluding View File
salary, during the years

Any additional information View File

4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Data Requirenent for last five years: Provide a description
oflibrary with 1. Nane of the ILMS Software: AUTO LIB 5.1 2. Nature
of automation 3. Year of automation: 2007 The Central Library is
fully automated wi I ntegrated Library Managenent Software, AUTO LIB
and5.1 used for Girculation, Procurenent, Online Public Access

Cat al ogue( OPAC) and Project Repo The library docunents are bar-coded
and books are issued to users byreading the barcode of the docunent.
The hol di ngs include the books ajournals, question papers and
project reports. The library can accesspublications of all major

Page 37/124 04-09-2023 03:33:59


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhiYWE2ZEc4K2dLbWl2aGdNbmZTY0E9PSIsInZhbHVlIjoiVm9xTjhiU1BlR09kRUNJSUs1THFhN3NBSnZSRFIzL0hFVitaSDlXMXFVZzduNi91Y013Z29tMG44VlJ0bFgvcyIsIm1hYyI6ImQ2YzRhYmM4ODI4ODg0Y2I1YzNiNzVlMzFkNzUzMmRhMmY1YTg3NjMyY2E5YmY1MDcxNTJlYjhjOTE4MWU4MzYiLCJ0YWciOiIifQ==
NA
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im9OUVhHdWV5a1ZXcnVxc0d2ejBVNVE9PSIsInZhbHVlIjoiYVlwRUlqV1J6c1N6UHZlSlZBTlYvSE5IY3hwRnF4aUdWTHNBMHJNQVIxaEV3L3RBZVZ0WU9veHpWL29SKzdERSIsIm1hYyI6IjBlNTI2NDJmYTcxYTBlYzVhMDY5ZWUwOWMzZmJiMzRjNGM2ZmEyMmZiOTc5MGVlNjg5ZWQwMmQzNGE2MmVjZDEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Inl0TUc3RTNtMVBHZGE2V213b0dqdWc9PSIsInZhbHVlIjoiQ296R1EyNE1XWjBMQVBhb0k3WGE5UDdPVVFNOEpMaXVxL3RqWlhCN1pYdzRQVEFKM3ByTWhTOE15ek5iV0c3YiIsIm1hYyI6IjI5NDg1NDU3ODYzYzFkYWQ3NmI1OWY4YWU1ZDViZjg4YzhjNDA1YjY2MjM0OGM4ZGQxZTU1YTJjYmYxNWJlNDYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlYyKzhKM2F4NHBxUlpnNkx6dE9HWlE9PSIsInZhbHVlIjoiQU1CVGVuK1MvdHdtallkNG8raDhsWDJTNmhWSkJoQlM2NzlWSGIwbGxEYjVCV25IUlFYck10WkZCU2d5aFk2SiIsIm1hYyI6IjNlNGFkNWY4ZTJjZmVmZDM4ZDc2OGZjNzY0NWQ2MDQ5MGEyOTQ5NmMzM2YxODAxNGUyYjE2YTcwZjgxNWFmOWEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjVvTVV4VURta3ZZRUViSnNBMjYzTHc9PSIsInZhbHVlIjoiaFMzSjhLV0VhZDA0bUFINUt2Rkl0WWExMUpXTmJYd1dZWC9ldko2UWFsdEtmL1BMS20yeHNTL05wWTdHejRSViIsIm1hYyI6IjE3ZDRjZTYxZjkxZjliYjkzMjUxZjI4YTMyZGEzYWYxYjE0ZWU4OGUyZDg5MjY3NTIxNTA1ZGEwYjBlYWNlY2MiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InBwT2RVZGc1VU5mSGtlR1ZuaDJVVlE9PSIsInZhbHVlIjoiTWFrVFJyRzljMlhEQTVvazZiRlhDUVVtT1NGMmlPR2V6aGNwcmZNSldoYjV6WVpBMHJ2anUzc2Y5NmJhNDBLaSIsIm1hYyI6IjY2YjRjMWY2MjhlZTU5ODY5YWQyNzE5MzNlNDZlY2E2ZTk0YTc0NWI3ZmRlNTljZTY4NjhlZTY1MWE0ODc4Y2YiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

publ i shers |ike Elsevier, Springer, Taylor ICE, Enerald etc. The
users can access around 27,000 E-books and 816 International
journals. 1. e-journals 2. e-ShodhSi ndhu 3. Shodhganga Menbership 4.
e- books 5. Databases 6. Renbte access to e-resources

File Description Documents

Upload any additional View File
information

Paste link for additional
information 0]

4.2.2 - Institution has accessto thefollowing: e A. Any 4 or nore of the above
journals e-ShodhSindhu Shodhganga

Member ship e-books Databases Remote access

to e-resources

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals
during theyear (INR in lakhs)

12. 55

File Description Documents

Audited statements of accounts View File

Any additional information View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)
4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

426
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File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information View File

4.3-1T Infrastructure

4.3.1 - Ingtitution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its IT facilities

Software Installation and Licensing Policy

e Any conputer purchase made by the individual
departnent s/ proj ects should nake sure that such systens have
all licensed software (operating system antivirus software
and necessary application software) installed. Respecting the
anti- piracy laws of the country, college IT policy does not
have any pirated/ unauthorized software installation on the

col I ege owned conputers and the conputers connected to the
col | ege canpus networKk.

A. Operating Systemand its Updating

e Individual users should nake sure that respective conputer
systens have their OS updated in respective of their service
packs/ pat ches, through Internet. This is particularly
i nportant for

W ndows based conputers (both PCs and Servers). Checking for updates
and updating of the OS should performat |east once in a week or so.

e College as a policy encourages user conmmunity to go for open
source software such as Linux, office to be used on their
systens wherever possible.

B. Antivirus Software and its updating

e Conputer systens used in the college should have anti-virus
software installed, and it should be activated at all tines.
The prinmary user of a conputer systemis responsible for
keepi ng the conmputer systemconpliant with this virus
protection policy.

Page 39/124 04-09-2023 03:33:59


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImV6UEtyNGtmL0djMU9MWHFBTkg0clE9PSIsInZhbHVlIjoiYUU4OHh6aVd1Ni9wYUZZQTQwWnF1dUs2SzVqSWo5bGliUWpFbzJVOWpCc25RTVNTNEl1Q2tSWkdRMENtSHZLMyIsIm1hYyI6Ijk4Yzg1MWE4NDAyOGVjNTkxZjgyMWUwZjk0MjE0MmQxMGJiYjYzYjA3YzA3NDc1OGMyNjA3NTQyMWM5YWJlZTgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InJqMGMrY1FyNDBCUmsxbjJSUmNIaEE9PSIsInZhbHVlIjoiVnVuYVBNR3hKYkhoODhFblVpRWhLek1vZk5yR0s4ZWRKWTB0K1l5WjA4dzJoUFZldlI2anpMU0dJMzlvWWtkTyIsIm1hYyI6ImI3MDg5YjE3ZDI3ZjM0OTFiMTE3ZmQ0MzZhNzg2MjUyYWNhYzQyZGI5ZTQ2NTBmZTY0MjA3OGRlZTMxZTY0ODIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

File Description Documents

Upload any additional View File
information

Paste link for additional

information 0

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

2997

684

File Description

Documents

Upload any additional
information

View File

4.3.3 - Bandwidth of internet connection in the
I nstitution and the number of studentson

campus

A. ?50 Mops

File Description

Documents

Details of bandwidth availablein
the Institution

View File

Upload any additional
information

View File

4.3.4 - Institution hasfacilitiesfor e-content
development: Facilitiesavailable
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (LCS) Mixing equipments and

softwar e for editing

A. Al four of the above

development (Data Template)

File Description Documents

Upload any additional View File
information

Paste link for additional

information 0

List of facilities for e-content View File

4.4 - Maintenance of Campus Infrastructure

Page 40/124

04-09-2023 03:33:59


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InA2bW92cFJRNlZLRE9XRmdPY3podlE9PSIsInZhbHVlIjoidEYrVDh1MnFXUkZUcElnVlBHSE9sbG1yOHBsWFBqTE44MFkxVXg5Qk80NnRIZWFFQmN6ejJJLzdTSy93ckJqTiIsIm1hYyI6ImY4YmQ1NTMyODE4NTU1YWVhZjhhZjEyNDA2YjlhZjA2ODEzMDk2YWVlOTA2NGU2MmY3NzEzOWE0OGFlODhiNzIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InpscmE5dGIwWjJzalBxOXlWbkR0TEE9PSIsInZhbHVlIjoiTVhmNml3MTlVemdQOVlSYWN1SjlQRUsrMmt6N1ZrdHFIUEhUd1NNeGdpZGowaGFBTHFjazByQ1lNZ1FPM1B3biIsIm1hYyI6IjNhY2Q4ZWI2ODFjYjczNTUzOTQ2OTY3YTlhNGYwMTY1NTRkNzc0YmMxMGQ2ZTFlZGUzMzM0NTM2Y2Q0YzNmYzgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkR4WWN4TENYZEFBK0VxS3MzdnhtaEE9PSIsInZhbHVlIjoiZDhWT3BtM0JsUXBTWG9zZTZVVzY4d2FWMnZHNmRpQlQ1WUQ3THJlZ1JxMFFrVHhCQ3FQb2VIelAraDhOcnNJRyIsIm1hYyI6IjI0YzZmMDU5MDg0YTE2NWQ4ZTYyMDI1NWVmNTQwMzhkMTg5MmFmZDE2YWEyMzZkNmY3MWE0ZjJiMThjODdmYTUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik1GMHRSZ2NreW1TdWllVnA1bnpUbVE9PSIsInZhbHVlIjoiYmgwcWlacVpYY2lCZVBpRjNqNlh6OEQ0MWYzZ1NRYUZXVEpKUzZxVTVkUDUvRGhiejlaNnNlUFlGVC9uN2FuZSIsIm1hYyI6IjRhMmY5MmRhMTI3MWM5ZjQxZjkzMTdiNGMwYTNlZDMyNzYwNmQ2OGE5ZDIwYjJlYmU2OTE0NTY5MWM5OWIwMDQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZkR3AxMnBWVjFXcUdydFM3S1lPQlE9PSIsInZhbHVlIjoiZWhlSmo0aW4zN2VjdkNpQWt0L3JDWHZVbytubGNzMHI4N1pWZDNDUitjR2ZHL2xsemwyNmU0R2d6b0h4Ym8rLyIsIm1hYyI6ImNjMzBhOTQzOTczNTE1Nzg0ZWJlODkwZmU1N2E4ZDljMzVhM2JkMWRiYzBkNDJlMGEyMDk5YWYzMmQ4YjA5MWMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imo4UERIN2FzY05jdEZaMEp5dE9ZOHc9PSIsInZhbHVlIjoiZEVWT3FFT2lIamgrYnBkRnJLN00xeXJ1bmR1U2RNMDRvbVVOT3B6VlFMY3BaWFp0R2p3RHorVnl3Z3o5QzV2NCIsIm1hYyI6IjZmMTMwMTgzMWM4NDZlNWNmYTRkZTEzZmNhYzdlYmU0YTMwZWY1ZDhmNDIyNjc1MDk3NDU2NGNkZDhkZDhlNzAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

285

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

Qur institution has well established mai ntenance systens for

mai nt ai ni ng Physi cal, academ c and support facilities. Physical
facilities Mintenance: An exclusive housekeepi ng departnent takes
care of the conplete canpus nmai ntenance. The C ass Roons, Tutori al
Roons, Smart Cl ass Roons, Laboratories, Sem nar Halls and Rest Roons
are kept clean on daily basis. This ensures the proper cleanliness
of the canpus. During the class conmttee neetings, students’

f eedbacks are taken on infrastructure nmai ntenance conplaints and
suitable renmedial actions are done. |IQAC Infrastructure Coordi nator
ensures quality of maintenance of physical facilities. Academc
facilities Maintenance: Al the equipnent, instrunments, nachineries
are properly used and nai ntai ned as recomended by the manufacturer
to mnimze the wear and tear. Qur Institution has a |ist of genuine
vendors for maintaining and up keeping the infrastructure. The stock
verification is being carried out for every senester and nmai ntenance
requisitions are invited fromlab in-charges through proper channel
(a) Support facilities Mintenance: The Estate O fice appoints
external agencies for the maintenance of lifts, fire extinguishers,
fire systens and generator. To maintain the internet connectivity
and CCTV security system system adm nistration teamis appoi nted.
24/ 7 mai nt enance system provided for effective mai ntenance of al

wor ks in the canmpus.

File Description Documents

Upload any additional View File
information

Paste link for additional
information

©

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support
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5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

2227

File Description Documents

Upload self-attested |etters with View File
thelist of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by theinstitution
and non-gover nment agencies during the year

500

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File
format

5.1.3 - Thefollowing Capacity Development A. Al of the above
and Skill Enhancement activities are or ganised

for improving students' capabilities Soft Skills

L anguage and Communication SkillsLife

Skills (Yoga, Physical fithess, Health and

Hygiene) Awareness of Trendsin Technology

File Description Documents

Link to Institutional website
https://excelinstitutions.conl excel engg/iga
c/#1617974294364- 4631a027-f472

Details of capability development View File
and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations and
career counselling offered by the institution during the year

1742
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File Description

Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Theinstitution adopts the following A. Al of the above
mechanism for redressal of students

grievances, including sexual harassment and

ragging: Implementation of guidelines of

statutory/regulatory bodies Creating

awar eness and implementation of policieswith

zer o tolerance M echanism for submission of

online/offline students' grievances Timely

redressal of grievancesthrough appropriate

committees

File Description

Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

Upload any additional
information

No Fil e Upl oaded

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

437

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education

Page 43/124

04-09-2023 03:33:59


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InlKOXZickk1RE5nREdZWFNtMVNRc3c9PSIsInZhbHVlIjoiMXM4VjcrUGhRMkFkdVNWWExqS3ZtVzJLNU5VdkFZdzNaUzJmd2FyOEYyWGxMTDhRN1BLbDk5TytSaWxlWkhRRyIsIm1hYyI6IjJhNWY1OWM5YWQ3NTUyY2NhZGUwZWI5ZTNkZjEwNjYyOGM5YjAxMWZiODA4ODNhOTAyZDdkMTAyZmY0ZmVkMzciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjlJSFlod0pQNStFVllQZTdlUGdJdmc9PSIsInZhbHVlIjoiWW53dkNVd0txL0FSTmcrM0pLWFdQRnJJc1hEcktzMEdEYm15aFEwSWtFZFhZUDc2RktzTkN4V0gzcStXdk5MaiIsIm1hYyI6ImIwNWM5MWIxODc5OWZlMDc2ZjU4ZjkwMzBjYmM2ODcxYmUwZWYzNDU0OTA1YTU2N2JhOTRlMzdiMjc5NDA3YWMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IktNeWJCSUxlWWVaRlJEVjQwOW1FMXc9PSIsInZhbHVlIjoieUNBVkhlRUJOOWpSekxndE00SDQ1dmUwaEdHejFVRnJ1OEUvOTdEVkhPQ2d6WkVwTWlIYkU4dlBOMVhxQU12byIsIm1hYyI6IjdkOGJjMTViNTYxN2MzOTA0NTI2MWM1N2E2ZWUxMTU2OTExNzdjYWM0NGY0NWNmMDZjMzMzNjdhNDcxZTM5M2IiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlFVNU1EaFg0V0VDQnlpZzRHMDhKalE9PSIsInZhbHVlIjoiVlR5Rk95bUtqbGswR0p5ZU5KSk1GRUxINFl4dDVabkY3UDVDcnJaZm1XaHV3MXpXWlJGSmdDeXNrUjJLanM3USIsIm1hYyI6ImZmN2Y2YTA3NmMzOGQyYmRhMmI5NzcwZjc3ZjVhNzZiZWQ2YTg0Y2Q4Zjg1ZjMyYmVmNjUzZjQyZjVhOTM0NWMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkV0V3lQV0JnYTVhZVJ2bGFaekxWeHc9PSIsInZhbHVlIjoiUXkvb1pIcjF4WWJxVDVmbEs5anZSVm55MW1DdGtXbGhKTVYyTDF5c1FLc1UwV0pBRVJCMFhRUmNJa1VXaWF6ZiIsIm1hYyI6ImUyMmFmNDAzZTgzNjVkMGMxYThmOWNiMTY0YzA5YjZiOWE1ZDEzY2NkMTAzNzRjODAxZGM2YWJkODk0M2U5Y2UiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1NcUlma1psN1hkUDd2UGcrSmQ5eFE9PSIsInZhbHVlIjoic1N4VWtMSjBZTUwyTFdWNHlvc3l1TDk3QnlHY0todzU2cGV6dDdMd0NGNzY4a0hIRGZXM0l5NGkzYVJNdGRsZSIsIm1hYyI6IjljY2FiZGEzNDM4ZTg1ZWJmOWIwN2UzNGUzMTE4NzdmOTkyMTEyMDJmODBiYTEwYzBiMTg5ZjhkM2Y3MDM3MzYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

31

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File
higher education

Any additional information No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinationsduring
the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
[HT-JAM/NET/SET/JRF/ GATE /IGMAT /ICAT/ GRE/ TOEFL/Civil Services/State gover nment
examinations) during the year

16

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

8

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Students’ participation in Academ c Commttees and Cl ass Commttee:
A class commttee consists of a chairperson, class advisor, subject

teachers, and the students’ representatives. Class conmttee neeting
is held thrice in a senester. Student nenbers are nom nated based on
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the learning abilities |ike advanced sl ow | earners, gender, other
state/country, hosteller, day scholar, scholarship hol ders etc.
During Cass commtteeneeting, students express their feedback
regardi ng academ ¢ and adm nistrative natters.

Library Commttee:

Li brary commttee conprises of Principal, librarian, faculty and
students as representatives. Meeting is convened once in a nonth
where students give suggestions for the requirenent and effective
utilization. Students’ participatein Admnistrative Commttees.

Gi evance and Redressal commttee: Institution has well structured
Gievance and Redressal conmmttee. Students can express the general

I ssues related to academ ¢ and non-academ c in the neeting. The

chai rman and ot her nenbers of the commttee anal yse the problens and
redress appropriately.

Anti-Ragging Conmittee: The Coll ege has fornmed an Anti-Raggi ng
commttee with the Principal as Convener. This conmmttee effectively
controls ragging, which is a violation of fundanental human rights
and val ues. At the beginning of every year, this commttee forns an
Ant i - Raggi ng Squad to control ragging.

File Description Documents

Upload any additional View File
information

Paste link for additional
information 0]

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

22

File Description Documents

Report of the event View File
List of sports and cultural events View File
/ competitions organised per year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly to
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the development of the institution through financial and other support services

Alumi network has a real life benefit for the students inside the
canmpus. Alummi contribute their valuable tinme to offer career
support to students inside the canpus. They support in enhancing
students exposure towards trends and requirenent in industry and
provi de them conpetitive edges in today’ s challenging job nmarket.
Alumi neet is arranged often in our institution. Recently, Online
al umi neet 2022 was organi zed on 13.08. 2022 in google neet. Around
210 alumi participated in the event and it was a grand success.
Everyone shared their industrial and Professional experience wth
their junior students. They al so advi sed the students to devel op
their skill set in recent technologies used in the industry for the
pl acenent or higher studies. This session was very hel pful and
notivation for the students. Regular Al umi guest |ecturers were
organi zed in each departnent on various donmains for the benefit of
t he students.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://al ummi . excelinstitutions.conl hone. dz

5.4.2 - Alumni’sfinancial contribution during D. 2 Lakhs - 5 Lakhs
the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the vision
and mission of the Institution

EEC I ntegrates cross cutting issues relevant to gender,

envi ronnment and sustainability, human val ues, and prof essi onal

et hics. Al so EEC has provided different courses in the curriculumfor
the holistic devel opnent of students; through this courses students
wi | I enhance gl obal chall enging environnents and to incul cate
general conpetencies |ike social ethical values, human val ues,

envi ronnment sensitivity, etc.
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Gender: EEC incorporates Wnen Enpowernent and Gi evance Redressal
Cell for the students to solve social and gender related issues
facing in the society. Gender Equity Programis conducted once in a
senmester. Environnment and Sustainability: EEC included the three
credit course of “Environmental Science and Engineering” in the
curriculum for the sake of students to understand the ecosystem and
to balance with the sustainability. Human Val ues and Prof essi onal
Et hi cs: EEC added this “Professional Ethics and Human Val ues
“elective course for the final year students to adopt, and to bring
out the codes, noral duties and virtues applied to an organi zation.
Soci al Devel opnment Activities |ike Bl ood Donation, Awareness Canp,

Sapling Plant, Swatch Bharat, etc., is conducted once in a senester.
File Description Documents

Upload any additional View File

information

Paste link for additional
Information https://excelinstitutions.com excel engg/abo
ut-the-institution/

6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization and
participative management

Excel Engineering College believes in the inplenmentation of the
basi c principles of managenent, aimng at achieving effectiveness
and efficiency in the delivery of various education services to the
students and all other stakeholders. In this endeavor,
decentralization of decision making power, delegation of authority
and responsibility, superior supervision and control are defined,

i npl ement ed and nonitored. The strategic processes set by the
institution enables continual inprovenent in service quality |eading
to enlightened | earni ng anong students.

‘“Principal’ is the head of the institution. Departnentation is
defined on the basis of faculties of study and adm nistrati on.
Decentralization is effected fromthe heads of each departnent to
their subordi nates. The ‘span’ of control is purposively kept
‘narrow so as to ensure accountability at every level in the

hi erarchy. Objectives are defined for every position at every | evel
in the hierarchy. So as to achieve the set objectives, authority and
responsibility are del egated along with the power of decision making
and control. It is also ensured that conmmunication is the ‘two way
process’ and wi thout any barrier at any level in the hierarchy.
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File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel engg/ wp-

cont ent / upl oads/ 2022/ 07/ 6. 2. 1. pdf

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

| nt roducti on

The institute has a perspective plan in tune with the vision and

m ssion of the college. Perspective plan is devel oped on considering
I nputs from various stakehol ders.

Qut cone of Perspective plan of the Institution

NBA accreditation

NAAC “A+”accreditation

Research centre status

Permanent affiliation

2f and 12B St at us

Qut cone Based Educati on

| nproved students participation in the co and extra-curricul ar
activities

Schol ar shi ps
NBA accreditation process and depl oynent
Accreditation by NBA to four of our progranms is one of the

successful inplenentations of perspective plan based on the
strategic plan.
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Upon the recommendation of | QAC (after the NAAC cycle-1), we have
i mproved in the follow ng areas;

Teachi ng- Lear ni ng process

Research & Consul tancy

St udent s Progression

I nfrastructure devel opnent

Facul ty devel opnent

St udents and Soci ety

Sel f appraisal and feedback system

Teachi ng- Lear ni ng Process:

Each departnent has devel oped the PEGs, PSGs and PGOs on | ooking at
the vision and m ssion of the Institution/ Departnent. Mapping of
C0s and PCs/ PSGs has been practiced and attai nment has been

cal cul ated. The outconme based education (OBE) has been neticul ously
practi sed.

A regular internal | academ c adm nistrative audit (AAA) has been

conducted in a regular frequency by the | QAC. The observation of the
audit is discussed in the neeting.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://excelinstitutions.com excel engg/ wp-
cont ent / upl oads/ 2022/ 07/ 6. 2. 1. pdf

Upload any additional View File

information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from the
policies, administrative set-up, appointment and service rules, procedures, etc.

Functi ons of Vari ous Bodi es

1. Functions of Governing Council
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The Governing Council is being the suprene adm nistrative authority
of the Institution perfornms the follow ng functions:

Monitors the academ ¢ and other related activities of the coll ege.
Recommends Staff Selection Commttee and accords the approval

Taking policy decisions with respect to the comrunications fromthe
Uni versity, Governnent, AlICTE, etc.

Monitors the Students and Facul ty progress.

Recommends the Pl anning and Monitoring Board of the institution for
i npl enent ati on.

Approves the annual budget of the coll ege.

2. Functions of Internal Quality Assurance Cell

| QAC was fornmed to ensure and pronote the quality of education.
The progress of curricular, co-curricular and extra-curricular
activities is nonitored periodically by the I QAC. The coordi nati ng
t eam conpri ses of

Academ ¢ Coor di nat or

Teachi ng Coor di nat or

Activity Coordi nator

Exam Coor di nat or

Resear ch Coor di nat or

| I PC Coor di nat or

Website & News | etter Coordinator

Alumi & Schol ar shi p Coor di nat or

Trai ning & Pl acenent Coordi nat or

3. Functions of Wonen Enpowernment Cell

Mbti vates the wonen students and staff to exhibit their skills in a
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holistic manner. Enquires the conplaints received fromthe aggrieved
wonen in respect of sexual harassnent and suitable recommendation is
forwarded to the Principal. The events are conducted related to the
wonen enpower nent. Suggestions are given regarding facilities/events
for the betternent of wonen in the canpus.

File Description Documents

Paste link to Organogram on the
institution webpage https://excelinstitutions.con excel engg/ wp-
cont ent / upl oads/ 2022/ 07/ 6. 1. 2. pdf

Upload any additional View File
information

Paste link for additional
Information 0

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and avenues
for their career development/ progression

The institution has well placed effective welfare neasures for

t eachi ng and non-teaching staff. Wl fare neasures include various
facilities, services and anenities provided for inproving their
academ c and career growth, health, efficiency, econom c betternent
and social status. The welfare nmeasures followed in our Institution
are

Faculty Menbers

Fees concession to the wards
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Acci dent | nsurance

50% concessi on in Transport

G ft during Diwali festival

Free nedi cal consultation by the resident doctor

First aid and 24x7 anmbul ance service

12 days On Duty for Faculty Devel opnent and university assignnment
15 days casual | eave

21 days each in summer and wi nter vacation (Teachi ng)

7 days vacation (Non teaching)

5 days | eave for marriage

50% Regi stration fee sponsorship for attendi ng outside prograns

I ncentives for authoring books and publication in referred journals
and reputed conferences

Organi zing orientation programin every senester

Awar ds and rewards for neritorious work

Avai l ability research centre facilities for pursuing Ph.D.
Maternity | eave

Partly sponsored by college for the tour funded by staff club

File Description Documents

Upload any additional View File
information

Paste link for additional
information 0]

6.3.2 - Number of teachers provided with financial support to attend conferences/ workshops
and towar ds payment of member ship fee of professional bodies during the year

91
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File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized by
the Ingtitution for itsteaching and non-teaching staff during the year

40

File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional View File
information

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Courses, Short-Term Cour seg, etc.)

310

File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce Mobilization
6.4.1 - Ingtitution conducts internal and external financial audits regularly

A financial audit is an independent, objective evaluation of the
Institution’s financial reports and financial reporting processes.
The primary purpose for financial audits is to give Managenent,
Princi pal and HODs reasonabl e assurance that financial statenents
are accurate and conplete. Internal financial auditors are
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I nstitution enpl oyees while the external auditors work from an
outside audit firm Internal Audits Al the internal transactions
are audited by the audit teamat institutional |evel.

The institution conducts internal finance audit regularly: paynents,
recei pts and accounting on daily dealings carried out by the Senior
Accountant. The work carried out by the accountant are as follows: -
Monthly salary for all the enployees of the Institution «Gocery for
Hostel ness ¢ Audit on incone and expenditure towards the events
such as sem nars, workshops, conferences, ¢ Expenditure towards

val ue added courses, sports and ganes etc. ¢ Renuneration and gifts
to invited speakers, experts, juries of the events etc. ¢ Purchase
of instrunents/ equipnent, conputers, stationeries, books etc. -

Mai nt enance of accounts towards construction, conputer, |ab

equi prent, | andscape, hostel ness, transportation etc. External
Audits at the end of the Financial Year annual accounts statenent
viz., Bal ance sheet, receipt paynent and incone expenditures are
forwarded to the External Auditor for final auditing. The audit of
accounts and subm ssion of incone tax return are being carried out
every year. It conprises of ¢ Salary audits ¢ Budget audit e« Fees
recei ved audits <Mintenance audit ¢« Expenditure audit « Cost audit.

File Description Documents

Upload any additional View File
information

Paste link for additional
information 0]

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Details of funds/ grants received No File Upl oaded

from non-government bodies,
individuals, philanthropists
during the year

Any additional information No File Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

The maj or source of incone for the college is through fee
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collection. The trust takes care of capital expenditure on
infrastructure and functional expenditures. Proper utilization of
financial resources is planned at the beginning of every academ c
year. Finance department is responsible for nobilization of funds
t hrough col l ection of tuition fees.

The finance departnent is also responsible for optinmal depl oynent of
funds on the paynent towards salary, tax, suppliers, contractors,
service providers etc.

Every departnent submts the budget proposals based on the
requi rements planned for the academ c year.

This is consolidated at the college |level and submtted to the
managenent for the approval. Based on the budget sanctioned, funds
are released on priority basis. Every financial transaction is
recorded and updated in the centralized accounting system

File Description Documents

Upload any additional View File
information

Paste link for additional
Information

o

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made during
the preceding year with regard to quality (in case of the First Cycle): Incremental improvements made
during the preceding year with regard to quality and post-accreditation quality initiatives (Second and
subsequent cycles)

Internal Quality Assurance Cell (1 QAC) contributed to assure the
quality continuously through Academ ¢ Adm nistrative Audit (AAA)
process and to enhance student’s performance through nentoring
system

Based on the recomrendations of the IQAC, the Institution has
upgraded the quality in every vertical forthe devel opnent.

1. I QAC Academ c and Admi nistrative Audit

Periodic Academ c Audit is carried out to ensure the quality in
t eachi ng- 1 earni ng process.

(bj ecti ves
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To ensure the effectiveness in course delivery, assessnent nethods
and attai nment of COs and PGs . To ensure the quality process in the
adm ni stration

Structure of Academ c Audit

Academic | QAC audit are conducted to assess the academ c process
towards the attainnent of COs & POs and to i nprove the teaching-

| earni ng process. Internal audit is conducted by a team of nenbers
conprises of senior faculty nenbers of other departnents. | QAC
facilitates the audit format to the auditing team

Once the | QAC conpletes Audit format, the report is discussed with
respective HOD and one week tine franme is given to the respective
departnent to ratify the observation. Upon the ratification, the
report is submtted to the |1 QAC and gi ves suitabl e reconmmendati ons
for inprovenent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information 0

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of operation
and learning outcomes at periodic intervals through its IQAC as per norms

| QAC of the Institution has brought the following reforns in the
Teachi ng- Lear ni ng Process;

Feedback System

Qut cone based Education System

Teachi ng pedagogy in | earning environnent

Skill based | earning process through participative |earning nethod
Feedback System

Structures & Methodol ogi es of Operations

| QAC has inplenented a structured feedback nechani sm for anal yzi ng
the effectiveness of the teaching | earning process through

Page 56/124 04-09-2023 03:33:59


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im96K3pOb2FxWUEvWXpXTEVnTUhqUFE9PSIsInZhbHVlIjoiWnBaMlFzOFpSbUZRVG96M3I1NzVweG9jNHN5NWZScW9vR3cyaGt4ejdmYmxQVUlQa0hCbzBHWk41SkR1a1h6TCIsIm1hYyI6IjA4OTlmMmMzNzcwMjc0MDM2Y2Q4MDc4MzExYjE1NTM3NDdkNjNjZDIxZDlmNmY3MWJmODBjZGRhNzcxNWNjZjEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE
Class commttee neeting
End senester feedback
I nformal feedback fromthe students
Class Conmittee Meeting

The feedback received on academ c grievances related to coverage of
syl | abus, understanding | evel, grievances on the exam nations, study
materials, need of special or revision classes fromthe students are
anal yzed. The feedback received on non-academ c grievances such as
infrastructure, transportation, hostel, food, activities are sol ved.

In few cases, solutions are provided directly by the chairperson,
whereas in other cases, problens are reported to the HoD for further
action. The non-academ c conplaints are forwarded to the appropriate
authorities by HoD for solutions and respective coordinators foll ow
up. Academ c grievances are handl ed by the subject teacher and HOD.
The action taken to redress the suggestions expressed in the neeting
is recorded in the mnutes of neeting. This kind of practice hel ps
to i nprove the teaching-|earning process.

File Description Documents

Upload any additional View File
information

Paste link for additional
information 0

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used

for improvement of theinstitution

Collaborative quality initiatives with other

institution(s) Participation in NIRF Any other

guality audit recognized by state, national or

inter national agencies (such as SO

Certification)
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File Description Documents

Paste the web link of annual

reports of the Institution https://excelinstitutions.conl excel engg/ wp-

cont ent / upl oads/ 2023/ 07/ 15t h- Annual -
day-2021-22. pdf

Upload e-copies of accreditations View File
and certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional View File
information

INSTITUTIONAL VALUES AND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Safety and Security
(a) Cass roomand | aboratories

Institution has nore than 40% of female faculty nenbers, |ady
attenders and sweepers. Each departnent has a conplaint box for the
gri evances to be redressed.

(b) Hostel and Transport safety and security

Ladi es hostel is housed inside the canpus with vigilant security
guards round the clock to maintain the safety and security of girl
students. The institution runs nore than 59 buses in various routes
for day scholars. Additional transport is provided to the students
those who are involved in curricular and extra-curricular activities
beyond the col | ege hours.

(c) Cyber safety

The Col | ege prem ses, | aboratories and corridors are under CCTV
surveillance to ensure effective safety of the students. Internet is
avai |l able to the students and staff on basis of 24x7, systens

areprotected with TACITINE firewall.

2. Counsel ing
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Mentors are allocated to the students to counsel their academ c and
personal problens to create fearless environnent. Counseling is
given to the students during nentor hour (9.20am 9. 30am.

3. Common Roons and nedi cal care Common roons are avail able for both
boys and girls. Magazi nes and newspapers are nade avail able in the
common room Medical facilities like first aid box are kept for

ener gency.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel _engg/iga
c/ #1617974294364- 4631a027-f 472

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas plant

Wheeling tothe Grid Sensor-based energy
conservation Use of LED bulbs/ power -
efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

Solid waste managenent

Solid waste managenent is the process of collecting, treating and
di sposing of solid materials to make the environnment conducive for
survival and retaining the natural settingwhich is taken care bythe
I nstitution. Proper collection of droppings fromthe trees and

pl ants are converted into manure for fertilization. Food and

veget abl e wastes from ness and canteen are collected and fed to the
ani mals inside and outside the canpus.

Li qui d WAst e Managenent :
Due to the increase of water usage, the volune of sewage increases

and safe di sposal of sewage has becone a cause of concern. Qur
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Institution has two sewage treatnent plants (STP) to recycle the
waste water. To ensure effective utilization of waste water, the

| awns, saplings and trees in the canpus are watered after recycling.
Vel | constructed drai nage systemis in the formof closed collection
tanks prevails in our canpus.

E- WAst e Managenent :

D sposal of e-waste is an energi ng gl obal environnental and public
heal th i ssue and has becone the nost rapid growi ng segnent of formal
muni ci pal waste streamin the world.

E-waste fromthe conputer hardware, electronic equipnents etc., are
normal | y weeded out by the institute periodically to the external
vendor .

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered
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3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

File Description

Documents

Geotagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the

following:

1. Green audit
2. Energy audit
3.Environment audit

4.Clean and green campus

recognitions/awar ds

5.Beyond the campus environmental

promotional activities

A. Any 4 or all

of the above

agency

File Description Documents

Reports on environment and View File
energy audits submitted by the

auditing agency

Certification by the auditing View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has a disabled-friendly
and barrier-free environment: Rampg/liftsfor
easy access to classrooms and centres Disabled-
friendly washrooms Signage including tactile

path lights, display boards and signposts

B. Any 3 of the above
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Assistive technology and facilitiesfor persons
with disabilities: accessible website, screen-
reading softwar e, mechanized equipment, etc.
Provision for enquiry and information:
Human assistance, reader, scribe, soft copies of
reading materials, screen reading, etc.

File Description Documents

Geotagged photographs/ videos View File

of facilities

Policy documents and brochures No File Upl oaded

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e. tolerance
and harmony towards cultural, regional, linguistic, communal, socio-economic and other diversities
(within a maximum of 200 words).

The institution believes in equality of all cultures and traditions.
In evidence to this, the students belonging to different caste,
religion, regions across PAN India including foreign nationals are
admtted without any discrimnation. Though the institution has

di verse soci o-cul tural background and different |inguistic, we do
not have any intol erance towards cultural, regional, |inguistic,
communal socio econom c and other diversities. In order to
facilitate this process, various national cultural festivals such as
Pongal , Onam Holi, Dusshara, Ayudha pooja, Christmas, Ranzan , etc.
are celebarated in the canpus. In addition to this, birth

anni versaries and nenorials of great Indian personalities |ike
Mahat ma Gandhi, Sarvepal |i Radhakri shnan, APJ Kalam etc are

organi zed in the canpus nmaking all the students to participate in
the grand cel ebration

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations. values,
rights, duties and responsibilities of citizens:
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The institution sensitizes the students and the enpl oyees to the
constitutional obligations about values, rights, duties and
responsibilities and constantly works upon to nurture them as better
citizens of the country through various curricular and extra-
curricular activities.

The college curriculumis framed with courses |ike Professional
Et hi cs, Val ue Education as a small step to inculcate ethical val ues
anong t he students.

The col |l ege establishes policies that reflect core val ues. Code of
conduct is prepared for students and staff and everyone shoul d obey
the conduct rules. The institution encourages participation of
students in Sports and Ganes, NCC and NSS at National level to
strengt hen nati onwi de bond and relation. The institution takes pride
for rising up successful |eaders anong the students by conducting

t he departnent Association election to select Vice President.
Students and Staff nenbers participate in the national cel ebrations,
Fl ag Day and take oaths for the cause of the nation. The institution
takes many initiatives |ike conducting awareness canpai gns,

organi zing orientation programes, training progranmes, sem nars and
wor kshops to sensitize the future | eaders to inherit human val ues
coping with the constitutional obligations.

File Description Documents

Details of activities that inculcate View File
values necessary to transform
students into responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - Theingtitution hasaprescribed code A Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisacommittee to monitor
adherence to the Code of Conduct I nstitution
or ganizes professional ethics programmes for
students, teachers, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized
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File Description Documents
Code of Ethics - policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programmes, etc. in support of
the clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

National festivals are celebrated with enthusiasm Qur students are
on a mssion towards better India. They cone together breaking the
boundaries of religion and caste. The cultural, ethnic and religious
diversity in India has given rise to nyriad festivals that are

cel ebrated with unparall el ed ent husiasm by students. Here is the
|ist of festivals celebrated in the canpus;

e New year is celebrated with greater aspiration

e Pongal/ Makar Sankranti, a celebration of farnmers who pray for
an abundant agricul tural wealth.

e Mha Shivarathri is celebrated to renenber the end of
i gnorance and dar kness of the human condition, destroyed by
t he eternal w sdom of Shiva.

e Holi festival marks the beginning of spring and festival of
col ors

e Easter is celebrated to recognize the resurrection of Jesus
Christ after his crucifixion

e Eidal-Fitr is celebrated at the end of the fasting nonth of
Ranzan.

e Raksha Bandhan is a festival celebrated to induce the unity of
br ot her and si sterhood

e Onam a harvest festival celebrated by the Ml ayalis

e The Navarathri Durga Pooja is perfornmed in the canmpus for 7
days.

e Ayudha pooja is celebrated in the canmpus in a grand way

e Christmas celebrations are arranged in the canpus.
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

BEST PRACTICE - 1

1. Title of the Practice

Qut cone Based Education (OBE) in Teachi ng-Learni ng Process

2. Objective

To cal culate the PO attai nnent to understand the success of teaching-
| earni ng process. To increase the students involvenent in the

| ear ni ng process.

To use the teaching pedagogy for effective teaching.

To prepare the students to neet the gl obal demands in technol ogi cal
i npl enmentati on and i nnovation through research.

3. The Cont ext

OBE is focused around the students for successful | earning outcones
at the end of the program The outcones are the abilities to be
devel oped and the performance of the students in terns of | earning
conpetence in using the content, information, ideas and tools.

4. The Practice

OBE is practiced in each departnent to understand the attai nnment of
each course delivery fromthe foll ow ng.

Program Educati onal Objectives (PEGs)

PEGs are programme specific objectives and realized through various
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surveys after four to five years of student enploynent. PEO
descri bes the career and professional acconplishnments of an
engi neeri ng graduate.

Program Qut cones (PGCs) and Program Specific Qutcones (PSGs).

PGCs and PSCs are to be aligned with PECs and graduate attri butes.
PSCs are specific to each program Both are related to Know edge,
Skill and Attitude of graduates as they progress through their
graduat i on.

File Description Documents

Best practicesin the Institutional
website https://excelinstitutions.com excel engg/ wo-

cont ent / upl oads/ 2021/ 04/ 18- 191. pdf

Any other relevant information
https://excelinstitutions.conlexcel _engg/ wp-
cont ent / upl oads/ 2023/ 07/ 7. 2- Best -

Practi ces. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust (within
amaximum of 200 words)

Di stinctiveness - Diversity of Students

The Institution has admtted students fromvarious states in India
and nearby countries such as Yenen, Gana, Korea, Saudi Arabi a,

Sril anka, Bangadesh, Nepal, Bhutan etc. Mich di scussion about
diversity focuses on the forns of marginalization: Race, Gender and
physi cal orientation.

1. Diversity in the classroom

Havi ng a diverse group of students sinply nmeans recognizing that all
the people are unique in their own way. Their differences consists
of their reading level, athletic ability, cultural background,
personality, religious beliefs, and the |list goes on. There has

al ways been diversity in the classroom but it is inportant to
enbrace it and nmake positive use of it. Inplenent a "zero tol erance”
for anything that is disrespectful, hurtfulor intolerant of

di versity.

2. Learning Culture, Location and Anmbi ence
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The atnosphere in the classroomreflects the inportance of the work
undertaken by both students and faculty nmenbers. English is the
medi um of instruction. Food nenus are prepared according to their
wi | l'ingness.

| nportant festivals of their states are celebrated in the canpus.
Students are allowed to wear traditional dresses.

Group of institutions have different courses inside the canpus and

interacting with a diverse group of people provides nmany
opportunities to learn from ot hers.
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Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

Excel Engineering College (EEC), affiliated to Anna University
Chennai, got autononous status in the year 2020-21. It is the
responsi bility of autononous coll ege to design and devel op
curriculum based on the guidelines of AICTE and affiliating
university neeting the requirenent of |ocal and gl obal needs.
Hence, our col |l ege proposed a process to devel op these curricul um
and syl labus for all progranms neticulously. At first step, the
subj ect experts of various courses are identified and infornmed to
engage in this process by getting val uable feedback fromthe
menbers of PAC and DAAC.. After incorporating suggestions from
BoS, it is submtted to academ ¢ council then governing counci

for the approval. The courses were designed and devel oped wth
the rel evance to the |ocal, regional and gl obal needs with the

| earni ng objectives in par the national and gl obal trends for the
benefit of the students. The curricul um devel oped by our
institution focuses enployability, skill devel opnent,

I nnovati ons, entrepreneurship, higher studies, l|ivelihood,
sust ai nabl e devel opnent, physical and nental health. Wth the aim
of reducing and neasuring curricular gaps, the curricul um

devel oped by our institution conprises of Course |earning

bj ectives, Course Qutconmes (COs) mapped with the Program

Qut cones (PGs) and Program Specific Qutcones (PSQOs).

File Description Documents

Upload additional information, View File
if any

Link for additional information
0

1.1.2 - Number of Programmeswher e syllabusrevision was carried out during the year

14
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File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File

during the year

Any additional information

No File Upl oaded

1.1.3 - Number of coursesfocus

ng on employability/entrepreneur ship/ skill development

offered by the I nstitution during the year

720

File Description Documents

Curriculum / Syllabus of such View File
courses

Minutes of the Boards of View File

Studies/ Academic Council
meetings with approval for
these courses

MoUs with relevant
organizations for these courses,
if any

No File Upl oaded

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

134

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System

(CBCS)/Elective Cour se System

26
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File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information No File Upl oaded
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

EEC I ntegrates cross cutting issues relevant to gender,

envi ronment and sustainability, human val ues, and prof essi onal

et hics. Al so EEC has provided different courses in the curricul um
for the holistic devel opnent of students; through this courses
students w |l enhance gl obal chall enging environnments and to

i ncul cate general conpetencies |ike social ethical values, human
val ues, environnent sensitivity, etc., Gender: EEC incorporates
Wonen Enpower ment and Gi evance Redressal Cell for the students
to solve social and gender related issues facing in the society.
Gender Equity Programis conducted once in a senester.

Envi ronment and Sustainability: EEC included the three credit
course of “Environnental Science and Engineering” in the
curriculum for the sake of students to understand the ecosystem
and to balance with the sustainability. Human Val ues and

Prof essi onal Ethics: EEC added this “Professional Ethics and
Human Val ues “el ective course for the final year students to
adopt, and to bring out the codes, noral duties and virtues
applied to an organi zation. Social Devel opnent Activities |ike

Bl ood Donati on, Awareness Canp, Sapling Plant, Swatch Bharat,

etc., is conducted once in a senester.
File Description Documents
Upload the list and description View File
of the courses which address
issues related to Gender,

Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

Any additional information No File Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year
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27

File Description Documents

List of value-added courses View File

Brochure or any other View File
document relating to value-
added courses

Any additional information No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

2910

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field work/projects/ internships/ student projects

1107

File Description Documents

List of programmes and number View File
of students undertaking field
projects/ internships/ student
projects

Any additional information View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the |A. Al l 4 of the above
syllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)
Employersand 4) Alumni
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File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://excelinstitutions.com excel engg/f

eedback/

Upload the Action Taken
Report of the feedback as
recorded by the Governing
Council / Syndicate / Board of
M anagement

View File

Any additional information

View File

1.4.2 - Thefeedback system of the I nstitution

comprisesthe following

A. Feedback col | ect ed,

and action taken made avail abl e

on the website

anal ysed

File Description

Documents

Provide URL for stakeholders

feedback report https://excelinstitutions.com excel _engg/f
eedback/
Any additional information View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

1151

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, etc.) as

per the reservation policy during the year (exclusive of supernumerary seats)

929
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Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution students' learning levels and organises special programmes for
both slow and advanced learners.

Bri dge courses are organized in respective subjects for newy
admtted students to fill the gaps.

Speci al Programmes for Advanced Learners

e Advanced |l earners are encouraged to make posters and PPT
present ati ons.

e Student semi nars and synposiuns are regularly organi zed.

e Advanced |l earners are notivated to take part in inter-
col | egi ate conpetitions

e They are given e-links of MOOCs on SWAYAM NPTEL, NDL,
Spoken Tutorial portals for listening to | ectures on
advanced t opi cs.

e Advanced |l earners are infornmed about conpetitive exans and
career pathways. They are advised to go through standard
reference books in the library.

Speci al Programmes for Wak Learners

e Advanced |l earners are given opportunity to represent the
institution as anchors for various online programes.

e Renedial classes/ difficulty sessions/ extra and speci al
cl asses are taken regul arly.

e Detailed Question w se feedback is given to weak | earners
on their performance in unit tests, senester exans/
uni versity practicals.

e Peer teaching is enployed by having advanced | earners teach
a few topics assigned for the benefit of weak |earners.

Students are taught test taking strategies. Teachers hel p sl ow
| earners by administering Unit tests and assi gnnents
peri odi cal | y.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information 0]
2.2.2 - Student — Teacher (full-time) ratio
Y ear Number of Students Number of Teachers
31/ 05/ 2022 4248 327
File Description Documents
Upload any additional View File
information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

The col |l ege provides a variety of |earning experiences:

e Students experience theoretical |earning through rel ated
practicals. Also, field trips for science students
facilitate observing and col |l ecting data and speci nens
related to the subject.

e Students are involved in interactive | earning, problem
sol vi ng exerci ses, group discussions, sem nars, paper
presentations, quiz conpetitions, workshops, role-play, etc

e Educational screenings in the classroom nmake subj ect
| earning interesting.

e The |l earning experience is upgraded by extensive use of ICT
tool s- PPTs, LCD, interactive boards by teachers,
especially consequent to the COVI D-19 pandem ¢ and
eval uat ed through nock tests, quiz, and online testing.

e Learning is made student-centric through project work,
sem nar presentationsand assi gnnents.

e Students often volunteer in conferences, sem nars and
wor kshops.

e Students are notivated to register on portals of e-I|earning
i ke SWAYAM NPTEL, NDL, Spoken Tutorials and the survey
for registration was nonitored through Googl e fornms.

e The College Central Library provides internet facilities,
access to texts, reference books, Educational CDs and DVDs.
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e E-repository is available in the library along wth
subscription to the DELNET Dat abase.

File Description Documents

Upload any additional View File
information

Link for additional Information

0

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

e The college has prioritized the use of ICT in teaching
- | ear ni ng.

e Preparation of e-resources in various subjects in the form
of PPTs, digital material, and top resource |inks has
created a repository of know edge, available to students in
the departnents and in the library conpiled under
Greenstone Digital Library.

e The Network Resource Centers cater to need of internet
resources with facility for downl oadi ng, reprography and
printing in library.

e Staff roons and Central |ibrary have networked i nternet
connections. Canpus is w-fi enabl ed.

e (lasses, semnars, guest |lectures, etc. using LCD
projectors are conducted in available science | aboratory
spaces, and in AV Hall, Sem nar Hall and the Coll ege
audi torium as needed.

e Faculties are enriched through traini ng workshops on
digital tools, online portals such as National Digita
Li brary, SWAYAM etc.

e Use of ICT by incorporating audi o-visual material makes
| essons visually interesting, positively inpacting both the
| earni ng out cones of students and their attendance.

e Sone teachers now use of nodern nethods of teaching
| earni ng, such as Google sites and Googl e classroom to
inplenment ‘flipped |earning’, posting and receivVving
assi gnnents, post educational resources and naterial s,
Googl e forns to eval uate students, etc.

e Use of ICT by incorporating audi o-visual material makes
| essons visually interesting, positively inpacting both the
| earni ng out cones of students and their attendance.
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Provide link for webpage
describing ICT enabled tools https://excelinstitutions.com excel _engg/d

including online resources for igital-transformati on-at-snmart-cl assroom
effective teaching and learning

process

Upload any additional View File

information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

327

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

The academ c cal endar of the Institution is prepared by the
Principal in consultation with | QAC and HODs bef ore comrencenent
of every senester in line with the academ ¢ schedul e of the Anna
uni versity. The academ c cal endar includes Holidays, Schedule for
i nternal exanms, Last working day, Date of Commencenent of Theory-
practical University exam nation, Institutional |evel functions
viz coll ege day, sports day etc. Based on the Institutional
academ c cal endar, departnent academ c cal endar is prepared by
the HOD in consultation with faculty nenbers. The academ c
coordinator in association with | QAC helps in preparing the
academ c cal endar. The departnent acadeni c cal endar consists of
Schedul e of internal exans, Sem nars/ workshops, Val ue added
courses, conferences, schedule for Revision of portion. Based on
t he academ c cal endar, each faculty nenber prepares teaching plan
for theory and | ab subjects. Subject allocation for faculty
menbers is done well in advance so that they could prepare their
teaching materials. The teaching plan includes:

* Preparation of study material including question bank

Syl labus and course plan
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» Teachi ng pedagogy for each topic
 Assignnents

e Plan for slow | earner cl asses

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachersagainst sanctioned posts during the year

345

File Description Documents

Y ear-wise full-time teachers View File
and sanctioned posts for the
year

List of the faculty members View File
authenticated by the Head of
HEI

Any additional information No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch./ D.N.B Super-Specialty / DSc/
DLitt during the year

63

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty
/ D.Sc. / D.Litt. and number of
full-time teachersfor 5 years

Any additional information No File Upl oaded

2.4.3 - Total teaching experience of full-timeteachersin the same institution: (Full-time
teachers total teaching experiencein the current institution)

1125
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File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

68

File Description Documents

List of Programmes and the View File
date of last semester-end / year-
end examinations and the date
of declaration of result

Any additional information View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

288

File Description Documents

Upload the number of View File
complaints and total number of
students who appeared for
exams during the year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

Conti nuous Internal Exam nation (CIE):
e Introduced Question Bank System for Continuous internal
Exam nati ons. Question papers are generated fromthe

guesti on Bank.

End Senester Exam nations (ESE):

Page 78/124 04-09-2023 03:34:00


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Img0K0t3bWN4MVBPci85ZFgvNTM3eUE9PSIsInZhbHVlIjoienpCcUNxWVgwck5sdFE0V3FBU2E4bU8zSlFTdTZhS0RPUkg5TGJBRTVKMXpDZ1Zpa3V3bGhFTlo4MVd6M0NLaCIsIm1hYyI6IjFmZjYxMGQ1Yjc0MjU0Yjg1OTYxYTE4ODc2Njg3MDc0NGQyN2Y1MWIwNTlmZDRkZGM4YjM2ZDc0N2FjNWM1ZWUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InVnUDIyVFBmNTBGVzVURVo0VnVIT2c9PSIsInZhbHVlIjoiejR3UHVKbUZyajlKY3FuQXRtYzRkNm56cDNNbGJ2VUd3RWJOSk9ZbjBsa1VvUkxGcGNVbTlDUU5xTGNlTk9tQyIsIm1hYyI6ImEzNDkwNDhiNjgyM2NjMWNiMzZkNDc5YzIxNmIzOTY2M2E1NjcwY2ExYzM4ZmRjMzc0ZmZlZjJiZjI2ODQyODYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlV5WDVlRU50Z2R1NG81bHhPaStNWVE9PSIsInZhbHVlIjoiUHZTMkd5WDVYUE5wYWZXcGIrTmdXY3QvSUM2K3JGRnI3K2h0alF4Zm13REVzK1dLQVpScmxHNzdBeXJOcHF6aiIsIm1hYyI6IjY5MmU1MDBmNTEzMTk5ZmIyMTA5YjYzMTExODUzNzI3OGQyMGI3ODI0ZjU2ZDQ5ZDE1NGM3MWNkMDUwYzJlNmMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imc0Sit3a0c4dTcySEMxa1hzOXVHb2c9PSIsInZhbHVlIjoiSGVvUUJGNmZ1aW9Ta1dHSXNaYllaU0QzS1prcFp5bTQ4c1Z6eFR4TWF5TGdld2phc0pMWjNNeFZDZVZpVzFCZyIsIm1hYyI6IjBiOGFlMjZjZTNhOTI3MjBmOGM3YTZhYjhiNzQ2YWEzNjk2ZGQ4MWU1YTI5MjE0YTgzNDg0NDJmZmJkNDhlYWIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InpZM2tPZXYzeXZOb21ZTlVnb0RYS2c9PSIsInZhbHVlIjoiVmhhOWFiYXNha3RIMUllMWZsSU9sME0zRU84TEhUNXVIbVBRMXlvY2ZKcEtmdjNDbXZPVVNWRVBKV0hlSWpQQiIsIm1hYyI6IjFhNTJhYWVkYjI2YTU1N2Q3ZDczMTAxOGZlODQzZDg0NmU1MmE3OTg5OWViOGMxYjZhNGUwNTI4NjQyZmMzYjMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IldMT0l4ZTFUaDZ0aXR3bG80eHJ1SXc9PSIsInZhbHVlIjoiSVlETHBweHhsZ1k3Mzk1ZWZSUjhWTHFxUmVNS09zRXBBbHRkUlo3clA5NnZCYmJGL0wzeDBwWFdmSTV4dnd6dCIsIm1hYyI6ImU2NjY0YTdiNzE3YWFjNjA1ZTA4MTI1NGQ5ZjBjODg1YWNhZDQwNzU4M2NlOTBlMTZiZjk5MmI0ZGFiZjRkYTUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

e (Question papers are set by subject experts fromdifferent
H gher Education Institutions like NITs, State Universities
etc., as well as by identified internal faculty.

e Introduced the setting of hybrid version of question papers
by selecting quality questions fromthe question papers set
by external and internal subject experts.

e Auditing of question papers set by the external and
i nternal subject experts to verify its specified standards
as per the CoE norns.

e Introduced the system of “Revaluation” thus enabling the
students to appeal for any discrepancies in the val uation.

e System of issue of photocopy of the answer script to the
students’ on-denmand has been introduced enabling the
student to verify the schene of award of marks.

e Introduction of Qutconme Based Eval uation nodel to enhance
the quality of Assessnent & Evaluation Process by foll ow ng
Bl oons Taxonony and Rubrics in evaluation, as well as
addressing the gaps in the curricul um

e Mpping of questions with the following in the interna
exam nati on question paper to ensure bal anced cognitive
| evel s of |earning.

o Bl oons Taxonony Levels.
o Course Qutcones (COs).
o Programre Qutcones (PGOs).

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.conl excel _engg/o
vervi ew

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

Qut conme Based Education (OBE) is a student-centric |earning
approach and is nmade mandatory to Hi gher educational institutes
by all regulatory bodies |ike UGC, NAAC etc. It hel ps the
students to acquire predeterm ned set of expected know edge,
skills, values or attributes. Progranme outcones (PGs), Programe
Speci fic Qutcones (PSGs) and Course outcones (CGCs) are necessary
for the flexibility and innovation in programe design, syll abi
devel opnent, teaching-I|earning process and assessnent of student

| earning | evel s.
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The PGs, PSCs, and COs are dissemnated through Institute
Website, Prospectus, Course file, Departnents, Laboratories, etc.
As a part of the Induction Programre, Institute apprises about
PGs, PSCs, and COs, and other academi c details to the fresh batch
of students of respective acadenm c prograns. Each Course Qutcone
is mapped to Program Qutcones in terns of relevance. Three |evels
of relevance are based on the degree of correlation i.e. 1 for
low, 2 for nmediumand 3 for high correlation. The contribution of
course to each PO is expressed in terns of the average rel evance
of CCs mapped to that particular PO The agreed-upon COs forns
the basis for achieving PGs and PSOGs and thus contri buting

t owar ds achi eving the M ssion and Vision of the Institute.

File Description Documents

Upload COsfor al courses View File
(exemplars from the Glossary)

Upload any additional No File Upl oaded
information

Link for additional Information
https://excelinstitutions.com excel engg/c
urricul am syl | abus/

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

At the end of each academ c year, conputation of PGs attainnent

is done fromthe attai nnment of all curriculum conponents. Level

of attainment conputed for COs/PSGs/PGCs include both direct and

i ndirect assessnent tools. The PO and CO attai nment is eval uated
in the foll ow ng way:

Direct Method: First three levels of learning |ike renmenbering,
under st andi ng and applying to sone extent and fourth |evel of

| eani ng by anal yzi ng can be assessed by conducting standardi zed
exam nations (Senmester End Exam nations (SEE) where students are
given [imted anount of tine. Internal Assessnent Exam (| AE) and
Semester End Examination (SEE) are the prine tools for eval uation
of PO and CO attainnment. The | AE matrix conprises of two tests,
assignnents, presentations, practicals and qui zzes.

| ndi rect Method: Student Feedback on Curriculumis obtained and
the sane is shared with the departnent so that their feedback is
di scussed and rel evant changes if any are nade. PO is eval uated
based on the performance of the students in terns of their
progression to higher studies, qualification in conpetitive

exam nations and placenent. Field visits conducted by departnents
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al so add to the | evel of students. Students are encouraged to
participate in all the curricular, co-curricular and
extracurricular activities of Coll ege.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel _engg/c
urricul am syl | abus/

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

927

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report

(@)

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire). Results and details need to be provided as a weblink

https://excelinstitutions.com excel engg/ wp-cont ent/upl oads/ 2023/
07/ Students- Sati sfacti on-Survey-2021-22-and- Acti on- Taken. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined
policy for promotion of research which is uploaded on the institutional website and implemented

e The Institute has a well-defined policy for pronoting and
i ncentivizing research. The faculty nmenbers are encouraged
to undertake sponsored research and consultancy projects in
order to strengthen the research profile of the Institute.
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Research and Consultancy is carried in the energy, health,
envi ronnent, manufacturing, communication, etc., These

projects are very inportant for naintaining external

gl obal |inkages and are also a source of revenue for the
Institute. Wth regard to sponsored research projects, the
Institute has a well-crafted policy. As the Institute is

fortunate of havingbright and know edgeabl e faculty,

are encouragedto take up consultancy projects. Such projects
are i mensely beneficial for the industry and they use it
as a devel opnent tool. Further to above, the Institute has
a Policy on Incentives for Research Publications. Excel

Engi neering Coll ege incentive policy for research is well

defined for the benefit of the faculty nenbers.

and

t hey

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

Provide URL of policy

document on promotion of https://excelinstitutions.com excel _engg/a
research uploaded on the bout -t he-centre-of -research/

website

Any additional information View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INRin lakhs)

0

File Description Documents

Minutes of the relevant bodies View File
of the ingtitution regarding seed
money

Budget and expenditure No File Upl oaded
statements signed by the
Finance Officer indicating seed
money provided and utilized

List of teachers receiving grant No File Upl oaded
and details of grant received

Any additional information No File Upl oaded
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3.1.3- Number of teacher swho wer e awar ded national / inter national fellowship(s) for

advanced studies/research during the year

14

File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international fellowship(s)

Any additional information

No File Upl oaded

3.2 - Resour ce M obilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research

projects, endowments, Chairsduring theyear (INR in Lakhs)

19. 22

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

10

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

NA

List of research projects during
the year

View File

3.2.3- Number of teachersrecognised asresearch guides

13
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File Description Documents

Upload copies of the |etter of View File
the university recognizing
teachers as research guides

Institutional datain Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

10

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website https://ww. tanscst.tn.gov.in/results

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of
knowledge supported by dedicated centres for research, entrepreneurship, community orientation,
incubation, etc.

e Institution has created an ecosystem for innovations and
has initiatives for creation and transfer of know edge.
Excel Engi neering Coll ege provides enriching ecosystemfor
i ncul cating research and i nnovative approach anongst the
students and staff by taking several initiatives at
managenent and col | ege | evel through financial,

t echnol ogi cal and infrastructural support and at faculty
| evel by providing platforns through events, sem nars,
wor kshops, skill based courses and research publications,
for creation and transfer of know edge.

The initiatives taken are as foll ows:

e There is a research commttee at college |evel for naking
policy related to research and innovati on.

e The central library provides facilities for creation of
know edge and research support through reference books,
research journals, encyclopedia, reading room Digital
l'ibrary, Delnet, plagiarismsoftware support.
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e Spacious | aboratories, conputers, internet and all other

| CT facilities available for all the departnents.

e Under Institute Innovation Council various programes |ike
i nnovati ve project conpetitions, Hackathon, Debuggi ng, Qi z,
Poster presentation, exhibition and workshops at depart nment

as well as institute | evel are conduct ed.
e Through IRRP cell (Industrial Relation and Research

proj ects) and EDC cell (Entrepreneur cell), industrial
experts fromreputed industries, scientists, entrepreneurs,
Research schol ars, nenbers fromNGOs are invited to visit

t he canpus and share their experience and innovative ideas.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://excelinstitutions.com excel engg/a

bout -t he-centre-of -research/

3.3.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual

Property Rights (IPR), Entrepreneurship and Skill Development during the year

41

File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures A. Al of the above
implementation of its Code of Ethicsfor
Resear ch uploaded in the website through
the following: Research Advisory Committee
Ethics Committee I nclusion of Resear ch
Ethicsin the research methodology course
work Plagiarism check through
authenticated software
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File Description

Documents

Code of Ethicsfor Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard
to recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

15

File Description

Documents

URL to the research page on
HEI website

https://excelinstitutions.com excel _engg/a

bout -t he-centre-of -research/

List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration
Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

50

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

No File Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher

during theyear

4
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://excelinstitutions.conm excel engg/w

p- cont ent / upl oads/ 2023/ 05/ 3. 4. 4 _conpressed
. pdf

3.4.5 - Bibliometrics of the publications during the year based on aver age Citation Index in
Scopus/ Web of Science/PubM ed

3.4.5.1 - Total number of Citationsin Scopusduring the year

62

File Description Documents

Any additional information View File
Bibliometrics of the View File

publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science—

h-Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

7

File Description

Documents

Bibiliometrics of publications
based on Scopus/ Web of
Science - h-index of the
Institution

View File

Any additional information

View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR in

lakhs)

0
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File Description Documents

Audited statements of accounts No File Upl oaded
indicating the revenue
generated through consultancy
and corporate training

List of consultants and revenue No File Upl oaded
generated by them
Any additional information No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/proj ect
staff for undertaking consultancy during the year

0

File Description Documents

Audited statements of accounts No File Upl oaded
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking

consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues
for their holistic development, and the impact thereof during the year

e Miltifarious activities in the Institute involving the
students with the objective of sensitizing various soci al
i ssues and strengthening community participation for
hol i stic devel opnent are carried out inside the canpus
under the banner of NSS.

e Wnen's Day is celebrated as part of Gender Sensitization
prograns. “International Yoga Day” iscelebrated too for
maki ng the students nentally and physically fit.

e Following activities are undertaken to engage faculty,
students, and staff in the nei ghborhood conmmunity, viz.
Swat chBharat initiatives, NOto Plastic canpaign, Tree

Page 88/124 04-09-2023 03:34:00


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IldtODVJU0wyY2dLbExid2hBcjlmdXc9PSIsInZhbHVlIjoiamJLWGY0dXlxNmtCM3dESm4yUXIvY3ZSR01ORWVGNEw2M3l4Yi8zSGxSNzJHTWo2Z3o1cFJmZ05FSzRuUHkwOSIsIm1hYyI6IjljMWY1M2Y0Y2Q3NmMyOTQzODk5MzVlODg3Yzg2ZDRmOTg4NGIzZjU4MjRhMmE1MDk4ZTkzMWJiZDY4MjI5YTQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

pl antati on, Health canpus, Bl ood donation, Vaccination
canmpus. | n keepingtouch with SwatchBharat initiatives all
across the country, students reached out to villagers near
Komar apal ayam erode as part of the outreach programme.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://excelinstitutions.com excel _engg/c
| ubs-societies/

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-recognised bodies during
the year

19

File Description Documents

Number of awards for extension View File
activities in during the year

e-copy of the award letters View File

Any additional information No File Upl oaded

3.6.3- Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

53

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

3084
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File Description Documents
Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

1228

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)

42

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate
house

Details of functional MoUs View File
with institutions of national,

international importance, other
institutions etc. during the year

Any additional information No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning,
viz., classrooms, laboratories, computing equipments, etc.

e The College is surrounded by peaceful green and sil ent
envi ronnment conducive for quality education.

e There are 76classroons in which 44 with ICT facilities.
There are nore than 30 | aboratories, 7 semnar halls and 6
browsing centers. W-Fi facility is available inside the
canpus. Spacious Auditoriumis available for 3000 nenbers.
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There is an open-air stage, a conference roomand store

r oons.
e There are separate outdoor facilities for Football, hockey,
cricket, volleyball, basketball, athletics and other track

and field events.

e Basic anenities on college prem ses include separate staff
and student parking, canteen, drinking water prem ses,
first-aid, solar energy generation, CCTV caneras for
security, fire safety and separate restroons for boys, and
girls.

e Afully conputerized |ibrary uses AUTOLIB software and is
wel | - equi pped with a stack room reading hall and network
resource center. Its collection of books and resources,
suppl enented with various departnental libraries forma
strong support system

File Description Documents

Upload any additional View File
information

Paste link for additional
information NA

4.1.2 - Theinsgtitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

e The Coll ege auditorium has been recently sound proofed for
better indoor cultural programs. There is an open-air stage
for flag hoisting and open air prograns.

e Separate Gymis available for both boys and girls in
host el .

e Regul ar practice of Yoga and exercises are carried out in
EEC by Excel Coll ege of Naturopathy & Yoga science.

e Indoor stadiumcumsports conplex having all nodern
facilities. It provides required space and facilities for a
nunmber of indoor ganes such Cricket and Football Tuff
shuttle court, Table Tennis.

e Sports activities will be conducted every year inside the
canmpus and the winners will get the accolades in the Annua
Day through an em nent chief guest.

e Yoga Day is celebrated regularly, with online celebration
for the past two years, with Yoga denonstrated by experts.
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File Description Documents

Geotagged pictures View File
Upload any additional No File Upl oaded
information

Paste link for additional
information

NA

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

44

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR

in Lakhs)

369. 88

File Description

Documents

Upload audited utilization
Statements

View File

Details of Expenditure,
excluding salary, during the
years

View File

Any additional information

View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Dat a Requirenent for
oflibrary with 1.
Nat ure of automation 3. Year

Library is fully automated wi I ntegrated Li brary Managenent
AUTO LI B and5.1 used for
Online Public Access Catal ogue( OPAC) and Proj ect
docunents are bar-coded and books are issued to users byreading

Sof t war e,

t he barcode of the docunent.

| ast five years:
Nane of the |ILMS Software:

Provi de a descri ption
AUTO LIB 5.1 2.
of automation: 2007 The Central
Pr ocur enent,

Repo The library

Circul ati on,

The hol di ngs i nclude the books
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aj ournal s, question papers and project reports. The library can
accesspublications of all major publishers |ike Elsevier,
Springer, Taylor ICE, Enerald etc. The users can access around
27,000 E-books and 816 International journals. 1. e-journals 2. e-
ShodhSi ndhu 3. Shodhganga Menbership 4. e-books 5. Databases 6.
Renot e access to e-resources

File Description Documents

Upload any additional View File
information

Paste link for additional
information 0

4.2.2 - Ingtitution has accessto thefollowing: |A. Any 4 or nore of the above
e-jour nals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote
accessto e-resour ces

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals
duringtheyear (INR in lakhs)

12. 55

File Description Documents

Audited statements of accounts View File

Any additional information View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

426
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File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information View File

4.3 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget
for updating its IT facilities

Software Installation and Licensing Policy

e Any conputer purchase made by the individua
departnent s/ proj ects should nake sure that such systens
have all |icensed software (operating system antivirus
software and necessary application software) install ed.
Respecting the anti- piracy |laws of the country, college IT
pol i cy does not have any pirated/ unauthorized software
installation on the coll ege owned conputers and the
conputers connected to the coll ege canpus networKk.

A. Operating Systemand its Updating

e Individual users should nake sure that respective conputer
systens have their OS updated in respective of their
servi ce packs/patches, through Internet. This is
particularly inportant for

W ndows based conputers (both PCs and Servers). Checking for
updat es and updating of the OS should performat |east once in a
week or so.

e College as a policy encourages user community to go for
open source software such as Linux, office to be used on
t heir systens wherever possible.

B. Antivirus Software and its updating

e Conputer systens used in the college should have anti-virus
software installed, and it should be activated at all
times. The primary user of a conputer systemis responsible
for keeping the conputer systemconpliant wwth this virus
protection policy.

Page 94/124 04-09-2023 03:34:00


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImV6UEtyNGtmL0djMU9MWHFBTkg0clE9PSIsInZhbHVlIjoiYUU4OHh6aVd1Ni9wYUZZQTQwWnF1dUs2SzVqSWo5bGliUWpFbzJVOWpCc25RTVNTNEl1Q2tSWkdRMENtSHZLMyIsIm1hYyI6Ijk4Yzg1MWE4NDAyOGVjNTkxZjgyMWUwZjk0MjE0MmQxMGJiYjYzYjA3YzA3NDc1OGMyNjA3NTQyMWM5YWJlZTgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InJqMGMrY1FyNDBCUmsxbjJSUmNIaEE9PSIsInZhbHVlIjoiVnVuYVBNR3hKYkhoODhFblVpRWhLek1vZk5yR0s4ZWRKWTB0K1l5WjA4dzJoUFZldlI2anpMU0dJMzlvWWtkTyIsIm1hYyI6ImI3MDg5YjE3ZDI3ZjM0OTFiMTE3ZmQ0MzZhNzg2MjUyYWNhYzQyZGI5ZTQ2NTBmZTY0MjA3OGRlZTMxZTY0ODIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

File Description Documents

Upload any additional View File
information

Paste link for additional

information 0

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

2997

684

File Description Documents

Upload any additional
information

View File

4.3.3 - Bandwidth of internet connection in
the I nstitution and the number of students
on campus

A. ?50 Mops

File Description Documents

Details of bandwidth available
in the Institution

View File

Upload any additional
information

View File

4.3.4 - Institution hasfacilitiesfor e-content
development: Facilities
available for e-content development Media
Centre Audio-Visual CentreLecture
Capturing System (LCS) Mixing equipments
and softwarefor editing

A. Al four of the above

development (Data Template)

File Description Documents

Upload any additional View File
information

Paste link for additional

information 0

List of facilities for e-content View File

4.4 - Maintenance of Campus Infrastructure
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4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

285

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

Qur institution has well established mai ntenance systens for

mai nt ai ni ng Physi cal, academ c and support facilities. Physical
facilities Mintenance: An exclusive housekeepi ng depart nent
takes care of the conpl ete canpus nmai ntenance. The C ass Roons,
Tutorial Roons, Smart C ass Roons, Laboratories, Sem nar Halls
and Rest Roons are kept clean on daily basis. This ensures the
proper cleanliness of the canpus. During the class commttee
neetings, students’ feedbacks are taken on infrastructure

mai nt enance conplaints and suitable renedial actions are done.

| QAC I nfrastructure Coordi nator ensures quality of maintenance of
physical facilities. Academi c facilities M ntenance: Al the
equi pnent, instrunents, machineries are properly used and

mai nt ai ned as recomended by the manufacturer to mnimze the
wear and tear. Qur Institution has a |ist of genuine vendors for
mai ntai ni ng and up keeping the infrastructure. The stock
verification is being carried out for every senester and

mai nt enance requisitions are invited fromlab in-charges through
proper channel. (a) Support facilities Mintenance: The Estate
O fice appoints external agencies for the maintenance of lifts,
fire extinguishers, fire systens and generator. To maintain the
internet connectivity and CCTV security system system

adm ni stration teamis appointed. 24/7 nmaintenance system
provided for effective maintenance of all works in the canpus.

File Description Documents

Upload any additional View File
information

Paste link for additional
information

(@)

STUDENT SUPPORT AND PROGRESSION
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5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

2227

File Description Documents

Upload self-attested letters with View File
the list of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

500

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File
format

5.1.3 - Thefollowing Capacity Development |A. All of the above
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication SkillsLife Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

File Description Documents

Link to Institutional website
https://excelinstitutions.com excel engg/i
gac/ #1617974294364- 4631a027-f 472

Details of capability View File
development and schemes

Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations
and career counselling offered by the institution during the year
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1742

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: I mplementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zero tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

Upload any additional
information

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

437

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File
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5.2.2 - Number of outgoing students progressing to higher education

31

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went View File
for higher education

Any additional information No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations
during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations
(e.g.: IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil ServicedState
government examinations) during the year

16

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state /national / inter national events (award for ateam event
should be counted as one) during the year

8

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Students’ participation in Academ ¢ Commttees and C ass
Comm tt ee:

A class commttee consists of a chairperson, class advisor,
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subj ect teachers, and the students’ representatives. { ass
commttee neeting is held thrice in a senester. Student nenbers
are nom nated based on the learning abilities |ike advanced sl ow
| earners, gender, other state/country, hosteller, day schol ar,
schol arship holders etc. During Cass commtteeneeting, students
express their feedback regardi ng academ c and adm nistrative
matters.

Li brary Committ ee:

Li brary commttee conprises of Principal, librarian, faculty and
students as representatives. Meeting is convened once in a nonth
where students give suggestions for the requirenment and effective
utilization. Students’ participatein Admnistrative Commttees.

Gievance and Redressal commttee: Institution has well
structured Gievance and Redressal conmttee. Students can
express the general issues related to academ ¢ and non-academ c
in the neeting. The chairman and ot her nenbers of the commttee
anal yse the problens and redress appropriately.

Anti-Ragging Commttee: The Coll ege has fornmed an Anti - Raggi ng
commttee with the Principal as Convener. This conmmttee
effectively controls ragging, which is a violation of fundanental
human rights and val ues. At the beginning of every year, this
commttee forns an Anti-Ragging Squad to control ragging.

File Description Documents

Upload any additional View File
information

Paste link for additional
information 0]

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

22

File Description Documents

Report of the event View File

List of sports and cultural View File
events/ competitions organised
per year

Upload any additional View File
information
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5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute
significantly to the development of the institution through financial and other support services

Alumi network has a real life benefit for the students inside

t he canmpus. Alummi contribute their valuable tine to offer career
support to students inside the canpus. They support in enhancing
students exposure towards trends and requirenment in industry and
provi de them conpetitive edges in today’ s challenging job market.
Alumi neet is arranged often in our institution. Recently,
Online alumi neet 2022 was organi zed on 13.08. 2022 i n google
meet. Around 210 alumi participated in the event and it was a
grand success. Everyone shared their industrial and Professiona
experience with their junior students. They al so advised the
students to develop their skill set in recent technol ogi es used
in the industry for the placenent or higher studies. This session
was very hel pful and notivation for the students. Regul ar Al umi
guest | ecturers were organi zed in each departnent on various
domai ns for the benefit of the students.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://al umi . excelinstitutions.con hone.
dz

5.4.2 - Alumni’sfinancial contribution D. 2 Lakhs - 5 Lakhs

during the year

File Description Documents

Upload any additional View File

information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eadership

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

EEC I ntegrates cross cutting issues relevant to gender,

envi ronnent and sustainability, human val ues, and prof essi onal
ethics. Also EEC has provided different courses in the curriculum
for the holistic devel opnent of students; through this courses

Page 101/124 04-09-2023 03:34:00


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjEwSUp4TkhOYWFKTHRiRjBjb240WXc9PSIsInZhbHVlIjoiMFh3NFNDTm50S3JBdHVCb2xQWWdOaVVzdUNpT083RGVHNmdlWUg0ekx6b0haME5rSmE2RnA1TUZ3cXo1TmxxLyIsIm1hYyI6ImRiZjI2YWQzMmQxODY1ZWJkNmI1M2YzNzUyNzVlNGY4YjQxNmViYTJiNmE4NzNlZDY2MmIzNjllYWU3MTYyZmIiLCJ0YWciOiIifQ==
https://alumni.excelinstitutions.com/home.dz
https://alumni.excelinstitutions.com/home.dz
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjY2OThaUGViM1lCVWptUnJSaXQ0RlE9PSIsInZhbHVlIjoidVhZYWtYSitJU0tXam5mZWZ4b0hrV0IrRk13WXBOZGUxcnJZQkY0M1FTaEp4WjRwTjEwN25EOURueTJ5ZG8zZiIsIm1hYyI6IjEyMDQ4ZTJhYmMyZmFmYWUwZTg1ZWYyZWY0MWJhOGJmNmIzN2E5OTgxOWQ1ZmFiMGM0NWQwY2E2ZWRhMDRiMGMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EXCEL ENGINEERING COLLEGE

students w |l enhance gl obal chall enging environnments and to
i ncul cate general conpetencies |Iike social ethical values, human
val ues, environnent sensitivity, etc.,

CGender: EEC i ncorporates Wnen Enpowernent and Gi evance
Redressal Cell for the students to solve social and gender
related issues facing in the society. Gender Equity Programis
conducted once in a senester. Environnment and Sustainability: EEC
included the three credit course of “Environnental Science and
Engi neering” in the curriculum for the sake of students to
understand the ecosystem and to bal ance with the sustainability.
Human Val ues and Professional Ethics: EEC added this

“Prof essi onal Ethics and Human Val ues “el ective course for the
final year students to adopt, and to bring out the codes, noral
duties and virtues applied to an organi zati on. Soci al Devel opnent
Activities |ike Blood Donation, Awareness Canp, Sapling Pl ant,

Swat ch Bharat, etc., is conducted once in a senester.
File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel _engg/a
bout -t he-institution/

6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization
and participative management

Excel Engineering College believes in the inplenentation of the
basi c principles of managenent, aimng at achieving effectiveness
and efficiency in the delivery of various education services to
the students and all other stakeholders. In this endeavor,
decentralization of decision making power, delegation of
authority and responsibility, superior supervision and control
are defined, inplenmented and nonitored. The strategi c processes
set by the institution enables continual inprovenent in service
quality leading to enlightened | earning anong students.

‘“Principal’ is the head of the institution. Departnentation is
defined on the basis of faculties of study and adm ni stration.
Decentralization is effected fromthe heads of each departnent to
their subordi nates. The ‘span’ of control is purposively kept
‘narrow so as to ensure accountability at every level in the

hi erarchy. Qbjectives are defined for every position at every
level in the hierarchy. So as to achieve the set objectives,
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authority and responsibility are del egated along with the power
of decision nmaking and control. It is also ensured that
comrunication is the ‘two way process’ and w thout any barrier at
any level in the hierarchy.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.con excel _engg/w

p- cont ent / upl oads/ 2022/ 07/ 6. 2. 1. pdf

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

| nt roducti on

The institute has a perspective plan in tune with the vision and
m ssion of the college. Perspective plan is devel oped on
considering inputs from various stakehol ders.

Qut cone of Perspective plan of the Institution

NBA accreditation

NAAC “ A+”accreditation

Research centre status

Permanent affiliation

2f and 12B St atus

Qut cone Based Educati on

| mproved students participation in the co and extra-curricul ar
activities

Schol ar shi ps

NBA accreditation process and depl oynent
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Accreditation by NBA to four of our prograns is one of the
successful inplenmentations of perspective plan based on the
strategi c plan.

Upon the recommendation of | QAC (after the NAAC cycle-1), we have
inproved in the foll ow ng areas;

Teachi ng- Lear ni ng process

Research & Consul tancy

St udent s Progression

| nfrastructure devel opnent

Facul ty devel opnent

St udents and Soci ety

Sel f appraisal and feedback system

Teachi ng- Lear ni ng Process:

Each departnent has devel oped the PEGCs, PSGs and PGs on | ooking
at the vision and mssion of the Institution/ Departnment. Mappi ng
of CCs and PCs/ PSGCs has been practiced and attai nnent has been
cal cul ated. The outcone based education (OBE) has been
nmeti cul ously practi sed.

A regular internal | academ c adm nistrative audit (AAA) has been

conducted in a regular frequency by the | QAC. The observation of
the audit is discussed in the neeting.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://excelinstitutions.conl excel _engg/w
p- cont ent / upl cads/ 2022/ 07/ 6. 2. 1. pdf

Upload any additional View File
information

6.2.2 - The functioning of the variousinstitutional bodiesis effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, etc.
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Functi ons of Various Bodies
1. Functions of Governing Council

The Governing Council is being the suprene adm nistrative
authority of the Institution perfornms the follow ng functions:

Monitors the academ c and other related activities of the
col | ege.

Reconmmends Staff Selection Conmittee and accords the approval

Taki ng policy decisions with respect to the comruni cations from
the University, Governnment, AICTE, etc.

Monitors the Students and Faculty progress.

Recommends the Pl anning and Monitoring Board of the institution
for inplenentation.

Approves the annual budget of the coll ege.

2. Functions of Internal Quality Assurance Cell

| QAC was fornmed to ensure and pronote the quality of education.
The progress of curricular, co-curricular and extra-curricul ar
activities is nonitored periodically by the I QAC. The

coordi nati ng team conpri ses of

Academ ¢ Coor di nat or

Teachi ng Coor di nat or

Activity Coordi nator

Exam Coor di nat or

Resear ch Coor di nat or

| I PC Coor di nat or

Website & News | etter Coordi nat or

Alumi & Schol ar shi p Coor di nat or
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Trai ning & Placenment Coordi nator
3. Functions of Wwnen Enpowernent Cell

Moti vates the wonen students and staff to exhibit their skills in
a holistic manner. Enquires the conplaints received fromthe
aggri eved wonen in respect of sexual harassnment and suitable
recomendation is forwarded to the Principal. The events are
conducted related to the wonen enpowernent. Suggestions are given
regarding facilities/events for the betternent of wonen in the
campus.

File Description Documents

Paste link to Organogram on the
institution webpage https://excelinstitutions.conm excel _engg/w
p- cont ent / upl oads/ 2022/ 07/ 6. 1. 2. pdf

Upload any additional View File
information

Paste link for additional
Information 0

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File
governance in areas of

operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression

The institution has well placed effective welfare nmeasures for
teachi ng and non-teaching staff. Welfare neasures include various
facilities, services and anenities provided for inproving their
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academ ¢ and career growth, health, efficiency, economc
betterment and social status. The wel fare neasures followed in
our Institution are
Faculty Menbers
Fees concession to the wards
Acci dent | nsurance
50% concessi on in Transport
G ft during Diwali festival
Free nedi cal consultation by the resident doctor
First aid and 24x7 anbul ance service
12 days On Duty for Faculty Devel opnent and university assignnment
15 days casual | eave
21 days each in sumer and wi nter vacation (Teaching)

7 days vacation (Non teaching)
5 days | eave for marriage

50% Regi stration fee sponsorship for attendi ng outside prograns

| ncentives for authoring books and publication in referred
journal s and reputed conferences

Organi zing orientation programin every senester

Awar ds and rewards for neritorious work

Avail ability research centre facilities for pursuing Ph.D.
Maternity | eave

Partly sponsored by college for the tour funded by staff club
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds payment of member ship fee of professional bodies during the year

91

File Description

Documents

Upload any additional
information

View File

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

40

File Description

Documents

Reports of the Human Resource
Development Centres (UGC
HRDC/ASC or other relevant
centres)

View File

Upload any additional
information

View File

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

310
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File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

A financial audit is an independent, objective evaluation of the
Institution’s financial reports and financial reporting
processes. The primary purpose for financial audits is to give
Managenent, Principal and HODs reasonabl e assurance that

financial statenents are accurate and conplete. Interna

financial auditors are Institution enployees while the external
auditors work froman outside audit firm Internal Audits Al the
internal transactions are audited by the audit team at
institutional |evel.

The institution conducts internal finance audit regularly:
paynents, receipts and accounting on daily dealings carried out
by the Senior Accountant. The work carried out by the accountant
are as follows: « Monthly salary for all the enployees of the
Institution «Gocery for Hostel ness ¢« Audit on incone and
expendi ture towards the events such as sem nars, workshops,
conferences, ¢ Expenditure towards val ue added courses, sports
and ganes etc. ¢ Renuneration and gifts to invited speakers,
experts, juries of the events etc. « Purchase of instrunents/
equi pnent, conputers, stationeries, books etc. ¢ Miintenance of
accounts towards construction, computer, |ab equipnent,

| andscape, hostel ness, transportation etc. External Audits at
the end of the Financial Year annual accounts statenent viz.,

Bal ance sheet, recei pt paynent and i nconme expenditures are
forwarded to the External Auditor for final auditing. The audit
of accounts and subm ssion of incone tax return are being carried
out every year. It conprises of « Salary audits ¢ Budget audit -
Fees received audits <M ntenance audit « Expenditure audit -«
Cost audit.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information 0]

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and
philanthropists during the year (not covered in Criterion I11 and V) (INR in lakhs)

0

File Description Documents
Annual statements of accounts No File Upl oaded
Details of funds/ grants No File Upl oaded

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information No File Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

The nmaj or source of incone for the college is through fee
collection. The trust takes care of capital expenditure on
infrastructure and functional expenditures. Proper utilization of
financial resources is planned at the begi nning of every academ c
year. Finance departnent is responsible for nobilization of funds
t hrough collection of tuition fees.

The finance departnent is also responsible for optinmal depl oynent
of funds on the paynent towards sal ary, tax, suppliers,
contractors, service providers etc.

Every departnent submts the budget proposals based on the
requi renents planned for the academ c year.

This is consolidated at the college | evel and submtted to the
managenent for the approval. Based on the budget sancti oned,
funds are released on priority basis. Every financial transaction
is recorded and updated in the centralized accounting system
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information

(@)

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation
quality initiatives (Second and subsequent cycles)

Internal Quality Assurance Cell (1QAC) contributed to assure the
quality continuously through Academic Adm nistrative Audit (AAA)
process and to enhance student’s performance through nentoring
system

Based on the recomendations of the IQAC, the Institution has
upgraded the quality in every vertical forthe devel opnent.

1. 1QAC Academic and Adm nistrative Audit

Periodic Academ c Audit is carried out to ensure the quality in
t eachi ng- | earni ng process.

bj ecti ves

To ensure the effectiveness in course delivery, assessnent
nmet hods and attai nment of COs and POs . To ensure the quality
process in the adm nistration

Structure of Academ c Audit

Academi c | QAC audit are conducted to assess the academ c process
towards the attainnment of COs & PGs and to i nprove the teaching-
| earning process. Internal audit is conducted by a team of
menbers conprises of senior faculty nenbers of other departnents.
| QAC facilitates the audit format to the auditing team

Once the | QAC conpl etes Audit format, the report is discussed
with respective HOD and one week tine frane is given to the
respective departnent to ratify the observation. Upon the
ratification, the report is submtted to the | QAC and gi ves
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sui tabl e recommendati ons for inprovenent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information 0

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

| QAC of the Institution has brought the following reforns in the
Teachi ng- Lear ni ng Process;

Feedback System
Qut cone based Education System
Teachi ng pedagogy in | earning environnent

Skill based | earning process through participative |earning
nmet hod

Feedback System

Structures & Met hodol ogi es of Operations

| QAC has i nplenmented a structured feedback nechani sm for

anal yzing the effectiveness of the teaching | earning process

t hr ough

Class commttee neeting

End senester feedback

| nformal feedback fromthe students

Class Conmmttee Meeting

The feedback received on academ c grievances related to coverage
of syl labus, understanding | evel, grievances on the exam nations,
study materials, need of special or revision classes fromthe
students are anal yzed. The feedback recei ved on non-academ c

gri evances such as infrastructure, transportation, hostel, food,
activities are sol ved.
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In few cases, solutions are provided directly by the chairperson,
whereas in other cases,
further action. The non-acadenm c conplaints are forwarded to the
appropriate authorities by HoD for solutions and respective
coordi nators foll owup. Academ c grievances are handl ed by the
subj ect teacher and HOD. The action taken to redress the
suggestions expressed in the neeting is recorded in the mnutes
of meeting. This kind of practice helps to i nprove the teaching-

| earni ng process.
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probl ens are reported to the HoD for

File Description Documents

Upload any additional View File

information

Paste link for additional

information 0

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above

institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as

| SO Certification)

File Description

Documents

Paste the web link of annual
reports of the Institution

https://excelinstitutions.con excel engg/w
p- cont ent / upl oads/ 2023/ 07/ 15t h- Annual -
day- 2021- 22. pdf

Upload e-copies of
accreditations and certification

View File

Upload details of quality
assurance initiatives of the
institution

View File

Upload any additional
information

View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year
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1. Safety and Security
(a) dass roomand | aboratories

Institution has nore than 40% of female faculty nenbers, |ady
attenders and sweepers. Each departnent has a conpl aint box for
the grievances to be redressed.

(b) Hostel and Transport safety and security

Ladi es hostel is housed inside the canpus with vigilant security
guards round the clock to maintain the safety and security of

girl students. The institution runs nore than 59 buses in various
routes for day scholars. Additional transport is provided to the
students those who are involved in curricular and extra-
curricular activities beyond the coll ege hours.

(c) Cyber safety

The Col | ege prem ses, |aboratories and corridors are under CCTV

surveillance to ensure effective safety of the students. Internet
is available to the students and staff on basis of 24x7, systens
areprotected with TACITINE firewall.

2. Counseling

Mentors are allocated to the students to counsel their academ c
and personal problens to create fearless environnment. Counseling
is given to the students during nentor hour (9.20am 9. 30am.

3. Common Roons and mnedi cal care Conmmon roons are avail able for
both boys and girls. Magazi nes and newspapers are nmade avail abl e
in the common room Medical facilities like first aid box are
kept for energency.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://excelinstitutions.com excel engg/i
gac/ #1617974294364- 4631a027-f 472

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas
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plant Wheelingtothe Grid Sensor-based
energy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

Solid waste managenent

Solid waste managenent is the process of collecting, treating and
di sposing of solid materials to nmake the environnment conducive
for survival and retaining the natural settingwhich is taken care
bythe Institution. Proper collection of droppings fromthe trees
and plants are converted into manure for fertilization. Food and
veget abl e wastes from ness and canteen are collected and fed to
the animals inside and outside the canpus.

Li qui d WAst e Managenent:

Due to the increase of water usage, the volune of sewage

i ncreases and safe di sposal of sewage has becone a cause of
concern. Qur Institution has two sewage treatnent plants (STP) to
recycle the waste water. To ensure effective utilization of waste
water, the |lawns, saplings and trees in the canpus are watered
after recycling. Well constructed drainage systemis in the form
of closed collection tanks prevails in our canpus.

E- Wast e Managenent :

Di sposal of e-waste is an energing global environnental and
public health i ssue and has becone the nost rapid grow ng segnent
of formal nmunicipal waste streamin the world.

E-waste fromthe conputer hardware, electronic equipnents etc.,
are normal ly weeded out by the institute periodically to the
external vendor.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geotagged photographs of the
facilities

View File

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and
distribution system in the campus

A. Any 4 or

all of the above

File Description

Documents

Geotagged photographs / videos
of the facilities

View File

Any other relevant information

View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or All

of the above

File Description

Documents

Geotagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution
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7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has a disabled-friendly
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washr ooms Signhage
including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,
reader, scribe, soft copies of reading
materials, screen reading, etc.

B. Any 3 of the above
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File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and No File Upl oaded
brochures on the support to be
provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

The institution believes in equality of all cultures and
traditions. In evidence to this, the students belonging to
different caste, religion, regions across PAN India including
foreign nationals are admtted w thout any discrimnation. Though
the institution has diverse socio-cultural background and
different linguistic, we do not have any intol erance towards

cultural, regional, |inguistic, communal socio econonic and ot her
diversities. In order to facilitate this process, various
national cultural festivals such as Pongal, Onam Holi, Dusshara,

Ayudha pooja, Christmas, Ranzan , etc. are celebarated in the
canpus. In addition to this, birth anniversaries and nenorial s of
great Indian personalities |like Mahatma Gandhi, Sarvepalli
Radhakri shnan, APJ Kalam etc are organized in the canmpus naki ng
all the students to participate in the grand cel ebrati on.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The institution sensitizes the students and the enployees to the
constitutional obligations about values, rights, duties and
responsi bilities and constantly works upon to nurture them as
better citizens of the country through various curricular and
extra- curricular activities.
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The college curriculumis framed with courses |ike Professional
Et hi cs, Val ue Education as a small step to inculcate ethical
val ues anong the students.

The col | ege establishes policies that reflect core val ues. Code
of conduct is prepared for students and staff and everyone shoul d
obey the conduct rules. The institution encourages participation
of students in Sports and Ganes, NCC and NSS at National level to
strengt hen nati onwi de bond and relation. The institution takes
pride for rising up successful |eaders anong the students by
conducting the departnent Association election to select Vice
President. Students and Staff nenbers participate in the national
cel ebrations, Flag Day and take oaths for the cause of the
nation. The institution takes many initiatives |ike conducting
awar eness canpai gns, organi zing orientation progranmes, training
progranmmes, sem nars and workshops to sensitize the future

| eaders to inherit human val ues coping with the constitutiona

obl i gati ons.

File Description Documents

Details of activities that View File
incul cate values necessary to
transform studentsinto
responsible citizens

Any other relevant information No Fil e Upl oaded

7.1.10 - Theingtitution hasa prescribed code |A. All of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
thewebsite Thereisacommittee to monitor
adherenceto the Code of Conduct Institution
or ganizes professional ethics programmes
for students, teachers, administratorsand
other staff Annual awareness programmes
on the Code of Conduct are organized
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File Description Documents

Code of Ethics - policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programmes, etc.
in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Nati onal festivals are celebrated with enthusiasm Qur students
are on a mssion towards better India. They cone together
breaki ng the boundaries of religion and caste. The cultural,
ethnic and religious diversity in India has given rise to nyriad
festivals that are celebrated with unparallel ed enthusi asm by
students. Here is the list of festivals celebrated in the canpus;

e New year is celebrated with greater aspiration

e Pongal/ Makar Sankranti, a celebration of farners who pray
for an abundant agricultural wealth.

e Mha Shivarathri is celebrated to renmenber the end of
i gnorance and dar kness of the human condition, destroyed by
the eternal w sdom of Shi va.

e Holi festival marks the begi nning of spring and festival of
col ors

e Easter is celebrated to recognize the resurrection of Jesus
Christ after his crucifixion

e Eidal-Fitr is celebrated at the end of the fasting nonth
of Ranzan.

e Raksha Bandhan is a festival celebrated to induce the unity
of brother and sisterhood

e Onam a harvest festival celebrated by the Ml ayalis

e The Navarathri Durga Pooja is perfornmed in the canpus for 7
days.

e Ayudha pooja is celebrated in the canpus in a grand way

e Christmas celebrations are arranged in the canpus.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

BEST PRACTICE - 1

1. Title of the Practice

Qut cone Based Education (OBE) in Teachi ng-Learning Process

2. njective

To calculate the PO attai nnent to understand the success of

t eachi ng-1 earni ng process. To increase the students invol venent
in the | earning process.

To use the teaching pedagogy for effective teaching.

To prepare the students to neet the global demands in
t echnol ogi cal inplenmentation and i nnovation through research.

3. The Cont ext

OBE is focused around the students for successful | earning
outcones at the end of the program The outcones are the
abilities to be devel oped and the performance of the students in
terns of |earning conpetence in using the content, information,

i deas and t ool s.

4. The Practice

OBE is practiced in each departnent to understand the attai nnent
of each course delivery fromthe foll ow ng.

Program Educati onal Objectives (PEQs)
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PEGCs are programme specific objectives and realized through
various surveys after four to five years of student enploynent.
PEO descri bes the career and professional acconplishnments of an
engi neeri ng graduate.

Program Qut cones (PGs) and Program Specific Qutconmes (PSGCs).

PGCs and PSCs are to be aligned with PEGCs and graduate attri butes.
PSCs are specific to each program Both are related to Know edge,
Skill and Attitude of graduates as they progress through their

gr aduat i on.

File Description Documents

Best practicesin the
Institutional website https://excelinstitutions.conm excel _engg/w
p- cont ent / upl oads/ 2021/ 04/ 18- 191. pdf

Any other relevant information
https://excelinstitutions.com excel engg/w
p- cont ent / upl oads/ 2023/ 07/ 7. 2- Best -
Practi ces. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an areadistinct to its priority and thrust
(within a maximum of 200 words)

D stinctiveness - Diversity of Students

The Institution has admtted students fromvarious states in

| ndi a and nearby countries such as Yenen, Gana, Korea, Saudi
Arabi a, Srilanka, Bangadesh, Nepal, Bhutan etc. Mich di scussion
about diversity focuses on the forns of marginalization: Race,
Gender and physical orientation.

1. Diversity in the classroom

Havi ng a diverse group of students sinply nmeans recogni zi ng that
all the people are unique in their own way. Their differences
consists of their reading level, athletic ability, cultural
background, personality, religious beliefs, and the |ist goes on.
There has al ways been diversity in the classroom but it is
inportant to enbrace it and nake positive use of it. Inplenent a
"zero tolerance" for anything that is disrespectful, hurtfulor
intolerant of diversity.
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2. Learning Culture, Location and Anbi ence

The atnosphere in the classroomreflects the inportance of the
wor k undertaken by both students and faculty nenbers. English is
t he nmedi um of instruction. Food nenus are prepared according to
their wllingness.

| nportant festivals of their states are celebrated in the canpus.
Students are allowed to wear traditional dresses.

Group of institutions have different courses inside the canpus
and interacting with a diverse group of people provides many
opportunities to learn from ot hers.

File Description Documents

Appropriate link in the
institutional website https://excelinstitutions.conm excel _engg/w
p- cont ent / upl oads/ 2023/ 07/ 7. 3. 1. pdf

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

e Participation and secure National |evel institutions
Ranki ng: Faculty nenbers are infornmed to inprove their
research publications, projects proposals funding,
participation in different activities |ike FDP, STTP,

i ndustry tie ups, industrial training and internships. Al so
students are notivated to participate in extra curricul ar
and co-curricular activities.

e Industrial Training for faculty nenbers: Excel Engi neering
col l ege has signed MoUwith different |eading industries.
The main objective is to inprove the industry institute
i nteraction and provide the know edge on | at est
technol ogi es for faculty nenbers and students.

e Industrial Projects: Students are encouraged to take nore
i ndustrial projects to acconplish the societal needs.

e International collaboration: Excel Engineering College
provi des opportunities for international collaboration
since this is the place of nulticulture.

e Inprove the nunber of research projects: Faculty nenbers
are notivated to apply for diffrent project funding
proposal s by consi dering

e Center of excellence for all departnents: Al the
departnments are infornmed to identify the strength of the
faculty nmenbers. Based on that centre of excellence can be
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est abl i shed soon.
To publish m nimumof 5 patents.

Convert all the UG and PG students Projects to patents.

More participation in hackat hon and | deat hon.
More startup and entrepreneurship activities.
MoU with reputed industries.

Pl acenments in Core industries.

Publ i sh nore research papers in Internationa
and Journal .

Strengt hening the Alumi dat abase and their contribution at

t he departnental [evel.

Conf er ences
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