EXCEL ENGINEERING COLLEGE

(Autonomous)
Approved by AICTE, New Delhi & Affiliated to Anna University, Chennai
Accredited by NBA (AERO, CSE, ECE, MECH), NAAC with “A*” and Recognised by UGC (2f &12B)
KOMARAPALAYAM - 637303

INTERNAL QUALITY ASSURANCE CELL (IQAC)

2021-22
Quality Initiatives
; Number of
S.No Name of the Quality initiative Date
Participants

Faculty Orientation Programme on
L 16.06.2021 247
NBA,NAAC filing process

Revised Methodology of Accreditation by 26.06.2021 -

228
. NAAC 28.06.2021
" Quality Assessment & Accreditation 09.08.21 - a1
through NAAC 11.08.21
o Online Webinar on “Information :
4 23.10.2021 328
Depository of Institution”
5 Orientation Programme on CO-PO 20.05.2022 187
Attainment
6 Know you As Faculty 27.07.2022 218

EEC Campus Visit from Nehru College for
7 18.08.2022 10
Autonomous Guidelines

Head —IQAC




EXCEL ENGINEERING COLLEGE

(Autonomous)
Approved by AICTE, New Delhi & Affiliated to Anna University, Chennai
Accredited by NBA (AERO, CSE, ECE, MECH), NAAC with “A*” and Recognised by UGC (2f &12B)
KOMARAPALAYAM - 637303

INTERNAL QUALITY ASSURANCE CELL (IQAC)
2021-22

Quality Initiatives
Ref : EEC / 1QAC/ 2021-22 /01 16.06.2021

Faculty Orientation Programme on NBA, NAAC filing Process

L

A one day Faculty orientation Programme on NBA and NAAC filing process was conducted on
16.06.2021. The Resource Person of the programme was Dr R.Nallusamy, Principal, ECET . The
resource person gave the guidelines to learn about the benefits of accreditation for institutions
and programs, as well as the criteria and standards used by NBA and NAAC to evaluate
academic quality. The participants may also learn about best practices for preparing and filing
accreditation reports, document program outcomes, curriculum design, faculty qualifications,
and student outcomes.
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Revised Methodology of Accreditation by NAAC

Excel Engineering College organized the Third — A Three Day workshop on
“Revised Methodology of Accreditation by NAAC” under UGC Paramarsh
Scheme from 26.06.2021 to 28.06.2021. Dr K. BommannaRaja inaugurated the
workshop by enlightening the “Kuthuvilaku”. Dr S.Poornachandra welcomed
the chief guest, team members and faculty members from the mentee

institutions.

The first session was handled by Capt.Dr.A.Suresh Babu. He delivered the
NAAC Process and Accreditation. The second session was driven by
Dr.C.Baskar, provided the Scope of revised methodology. The third session
was handled by Dr.K.Indra Gandhi, listed out the Detailing of Metrics in expert
view. The fourth session was carried out by Dr. A. Syed Mohamed presented the
Relevance of Assessment and accreditation and the fifth session was taken over
by Dr.A.Kaviyarasu - provided Re- Imaging of Assessment. Finally
Dr.C.Karthikeyini concluded the sixth session with an interactive panel

discussion.
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ABOUT THE INSTITUTION
Excel Engineering College (Autonomous) offers 11 UG
programs, 6 PG programs and 3 Ph.D programs. The College
is approved by AICTE, New Delhi, Permanently affiliated to
Anna University, Chennai. Also Accredited by NAAC with AT
grade and NBA (AERO, CSE, MECH & ECE). The college is
dedicated to serve the nation by producing young, dynamic,
energetic and far sighted industrious engineers. -

institution through the secondary branches, the
“spoke” which are the additional services provided
to the mentee for self improvement.

This allows a centralized control over operational
efficiency, resource utilization to attain overall
development of the mentee institution.

SCHEDULE

ABOUT THE IQAC

Introduction to

'
SESSIONT | assessment Process

IQAC is a significant administrative body responsible for - ion of all the pr / activities
all quality matters and to initiate, plan and supervise with quality.
various activities that are necessary to increase the quality * D it and rance of Institutional Biooms tasonomysnd: | Pt e

database through MIS. SESSION 1t ent of Food Science

* Periodic conduct of A
Audit and its follow-up.

= Preparation and submission of Annual Quality
Assurance Report (AQAR) as per the guidelines of
NAAC.

ABOUT THE UGC PARAMARSH SCHEME
The main objective of the scheme is to enhance the
overall quality of the mentee institutions and
mentoring the Non-Accredited Higher Education
Institutions to enable them to get accredited.
The will be op i i through a “"Hub
& Spoke”(H&S) Model where in the mentor
institution, called the “hub” is centralized and will
have the responsibility of guiding the Mentee

defining course learning

of the education imparted in an institution or college.
IQAC is meant for planning, guiding and monitoring Quality
Assurance (QA) and Quality Enhancement (QE) activities of
the colleges.

ic and Admini;

SESSION |

OBJECTIVE OF IQAC

« To develop a system for consistent improvement of
quality in all academic, Research, Industrial linkage
and administrative activities.

* Quality enhancement through internalization of
quality culture and best practices.

Dr. D. Tensing, Director -
Quality Assurance and
Accreditation

Karunya Institute of
Technology and Sciences,

Learning Centric

SESSIONI | g nvironment

Course Delivery
strategies to get
intended outcomes and
assessment t

e

Assistant Professor

sEmsal Department of Architecture
AP

FUNCTION OF IQAC
= Development and Application of quality benchmarks
* Develop Metrics for Academic, Research, Industrial



Quality Assessment & Accreditation through NAAC

Excel Engineering College organized the Third - A Three Day workshop on
“Quality Assessment & Accreditation through NAAC” under UGC Paramarsh
Scheme from 09.08.2021 to 11.08.2021. Dr K. BommannaRaja inaugurated the
workshop by enlightening the “Kuthuvilaku”. Dr S.Poornachandra welcomed
the chief guest, team members and faculty members from the mentee

institutions.

The first session was driven by Dr R.Janani. She delivered the Introduction to
Assessment Process. The second session was taken over by Dr.T.Poongodi,
provided the Blooms taxonomy and defining course learning outcomes. The
third session was handled by Dr.K.Indra Gandhi, listed out the Building box of
Outcome based education. The fourth session was carried out by Dr. D.
Tensing presented the Learning Centric Environment and the fifth session,
Dr.S.Santhakumar provided Course Delivery strategies to get intended
outcomes and assessment tools. Finally Dr.S.Anbukaruppusamy completed

the sixth session with an interactive panel discussion.
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Online Webinar on “Information Depository of Institution”
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An online webinar was conducted for “Information Depository of Institution” on
23.10.2021. This Google meet was headed by Dr.A.Vasantharaj, IQAC Coordinator. Many of our
faculty members participated in the meeting to know about the benefits of having an
information depository to collect the Data for various Activities, such as students strength,
participations, Faculty participations and Publications, Academic and Non Academic Activities
conducted at various department to be updated then there in the google form with all details
and documents. This online webinar is likely to help faculty members the importance of an
information depository and how to implement and maintain one effectively, in order to

improve data management, accessibility, and security within the institution.
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Orientation Programme on CO-PO Attainment

The orientation programme on CO-PO Attainment was headed by Dr.C.Karthikeyini,
Director- Academics on 30.07.2022. The orientation program insisted to introduce faculty
members to the concept of CO-PO attainment and provide strategies and tools for assessing
and improving alignment between COs and POs. This programme is designed for the better
understanding and implementing the process of CO-PO attainment, in order to improve student

learning outcomes and program effectiveness.
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Workshop on “Know You as Faculty”




A one day workshop was organized on “Know You as Faculty” by Dr.Simon, Principal,
Excel College of Education on 27.07.2022. The workshop is likely designed to help faculty
members better understand their own strengths and weaknesses as educators, researchers and
colleagues in order to improve their effectiveness in these roles. The goal of the workshop is to
make the faculty members be more self-aware and reflective, and to develop a more

intentional and purposeful approach to their work as educators and scholars.
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EEC Campus Visit for Autonomous Guidelines by Nehru Institute of Engineering & Technology

The guests from Nehru Institute of Engineering & Technology visited Excel College of

Engineering (Autonomous) for receiving the guidelines for Autonomous College on 18.08.2022.
The aim to visit the campus is likely to help the other institution understand the requirements
and benefits of autonomy, assess its readiness for autonomy, and provide guidance on how to

meet the necessary guidelines and standards for autonomy.
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