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IQAC/2024-25/01 DATE: 11.06.2024
CIRCULAR

This is to inform that IQAC meeting is scheduled for the committee members on 12.06.2024 A8,
Board Room. The following points to be discussed in the meeting. All the members of IQAC are

requested to attend the meeting at 03.00 p.m.

AGENDA:

1. Programmes — Organize seminars, workshops, FDP, SDP, and symposia as per
schedule.

2. Academics — Upload study materials & video lectures in CAMU; submit internship
and add-on course details.

3. Extension Activities — Submit extension activity schedule.

4. Student & Department Support — Scholarship list, celebration schedule, library
purchase follow-up.

5. NAAC & IQAC Compliance — MoU updates, publication details, IIC report, website
updates, igfra follow-up. o
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Internal Quality Assurance Cell (IQAC)

Name of the Meeting: IQAC Meeting Meeting No: 01 / 2024 — 25

Venue: Board Room, ECCS Date: 12.06.2024, 3.00 pm

Members Present:

S.No Name Designation

Prof. of Microbiology /
IQAC COORDINATOR

Programme Head, School of

1. Dr. T. Shankar

2. Dr.S.Subramaniam

Commerce.

3 Dr.K.Manjula Prc.)gramme Head, School of Arts &
Science.

4, Dr.M.Chitravathi Head, Department of Commerce CA

Head, Department of Computer

5. |Dr.K.M
SesSemasamy Science and Al & DS.

6. Dr.D.Ramya Head, Department of Microbiology

7 Dr.J.Gopikrishna Head, Department of Tamil

8. Dr.K.Christie Jennifer | Head, Department of TFD and CDF

9. Mr.K.Ramesh Head i/c, Department of Commerce
10. Mr.M.Suresh Head, Department of English

11. Mr.P.Varunkumar Head, Department of BBA

12. Mrs.P.Indumathi Coordinator Biochemistry and CLT

13. Mr.Vinodan Pilakkal Head, Visual Communication

14, Dr.M.Gomathi Head, Data Science and CYS
15. Mrs.S.RubaRani Head, Department of BCA & IT
CE.\L:JL hn-\% l}au-g
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T t
S.N Agenda Discussion Responsibility ;:f: Remarks
v Seminars [/  Workshops
(Research Methodology, IPR,
S EDC) -1 / Department HODs & All
1. & € | v symposia/ Conference -1 / Faculty 18.06.2024
Programmes
Department Members
v FDP -1 / Department
v SDP- 1 / Department
v' Prepare Study Material &
Upload in CAMU.
Curricular v' Prepare Video Lectures and
N . PPT & Upload in CAMU.
spects v' Submit the list of II Year UG
2 Teaching and I PG students going for AlPEaculty 18.06.2024
) Members
Learning and Internship.
. v" Submit the' list of Add-on
Evaluation
Course/ Value added /
Certificate courses offering
for this academic Year.
V' Submit the proposed NSS, RRC, Report
5 Extension schedule for Extension | YRC, YI, ELC, | Submissio
Activities Activity IIC and UBA | n last date
Coordinators | 18.06.2024
v' Dr.J.Gopikrishna &
Dr. K. Christie Jennifer Dr.J.Gopi
4 Infrastructure follow infra requirements Krishna & Immediate
for NAAC bef Dr. K. Christie
or efore peer team Jennifer
visit. '
: Student | / Collect the List of students | Ms.Naveena & |
- . Scholarship
Support availing Scholarship. Coordinators ‘
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v Plan for celebrating
National / International
important days’. Submit the
List with Date.

Celebrations

All Faculty

Members

18.06.2024

v' Follow the Library book /
magazine / journal
purchase for this academic
year

Library

Mrs.Jothi

Immediate

o v' Submit the Feedback for
Examination End semester examination

Mr.B.Arulraj &
Mrs.N.Sudha

Last date
18.06.2024

v" Each Department has to

sign 1 MoU’s between
MOU Institution and Industries.
Check the validity for signed
MoU'’s

All Faculty

Members

1Y
Departme
nt

10

7 ;
Placement & Department wise Placed

Training students Data submission.

Mrs.Aarthi

Immediate

11

v Conduct Department wise
Alumni meet / Talk

v' Alumni - database &
prominent alumni details.

Alumni

Mr.B.Arulraj

18.06.2024

12

v' Submit the proposed
EDC schedule for EDC /PU-IEDP
Activities.

Mr.Varun
kumar

Continue

v' Submit IIC report

v' Submit the list of
IIC & Publications and Patents

Research published.

v Apply for funding through
private agencies. (Rs.1 Lakh
per Department)

Dr.Karthick

Immediate

« Annual report/ News Letter
and Magazine.

 Upcoming events in
websites.

Website

Mrs.S.Rubarani

Immediate

Pt 1a)opl201
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Peer Team Visit

} 16 IQAC  Data and In'fr.'a followup for 10AC Immediate

Prepared by, Dr.T.SHANKAR, Chief IQAC Coordinator.
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Internal Quality Assurance Cell (IQAC)

Name of the Meeting: IQAC Meeting

Meeting No: 02 / 2024 — 25

Venue: A8, IQAC Board Room, ECCS

Date: 19.09.2024, 3.00 P.M.

Members Present:

S.No Name

Designation

1. Dr. T. Shankar

Prof. of Microbiology & IQAC COORDINATOR

2 Dr.S.Subramaniam

Programme Head, School of Commerce.

3 Dr.K.Manjula

Programme Head, School of Arts & Science.

4, Dr.M.Chitravathi

Head, Department of Commerce CA.

S. Dr.K.Munusamy

Head, Department of Computer Science.

6. Dr.D.Ramya

Head, Department of Microbiology.

7. Dr.J.Gopikrishna

Head, Department of Tamil.

8. Dr.K.Christie Jennifer

Head, Department of TFD and CDF.

9. Mr.K.Ramesh

Head i/c, Department of Commerce.

10. Mr.M.Suresh

Head, Department of English.

11. Mr.P.Varunkumar

Head, Department of BBA.

12. Mrs.P.Indumathi

Head, Biochemistry and CLT.

13. Mr.Vinodan Pilakkal

Head, Visual Communication.

14. Dr.M.Gomathi

Head, Data Science and CYS.

15. Mrs.S.RubaRani

Head, Department of BCA.

16: Mr.K.Ramani

Head, Department of AI&DS and IT.

17. Mr.B.Arulraj

AP, English

C{?\L»t \9l0q 2eny
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Infrastructure

v" Dr.S.Subramaniam,
Dr.J.Gopikrishna &
Dr. K. Christie Jennifer follow
the infra requirements for
NAAC before peer team visit.
Collect the Bills for the same

v Herbal Garden QR Code and
Name board not yet
established

Dr.S.Subramaniam
Dr.J.GopiKrishna

& Immediate

Dr. K. Christie

Jennifer

Student
Support

 Insist the students to pay
the ODD Sem Tuition &
Hostel fees.

 Collect the List of students
availing Scholarship.

HoDs and All Imifiediats

CAs

Celebrations

v' Plan to celebrate National/
International Important
Days as per IIC 7.0
Calendar Activity.

All Department
Faculty Continues

Members

Library

v' Librarian Day report not yet
submitted.

v Department Library Book
Details not yet submitted.

Mrs.Jothi Immediate

Examination

« Submit IAE II
Paper to exam Cell.

« Upload IAE 1
CAMU.

Question

Marks in

Mr. B. Arulraj
&
Mrs. N. Sudha

Last date
20.09.2024

MOU

v' Tamil, English, Commerce,
Commerce CA, Viscom and
Computer Science
Department not yet signed
MoUs in this Academic Year.

All Faculty 1/
Departme

Members
nt

10

Placement &
Training

v" Feedback from Students
regarding placement and
Training not yet submitted.

Mrs. V. Aarthi | Immediate

Pk aloqlrosy
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11 Alumni

v Alumni - database &

prominent alumni details.
Tamil and Viscom
Department not yet
conducted Alumni Talk in
this Academic Year.

Prepare distinguished
Alumni flex for peer team
visit. Upload the same in

college website.

Mr. B. Arulraj | 30.09.2024

12 EDC

Submit the proposed
schedule for EDC /PU-IEDP

Activities.

Mr. P. Varun
Continue
kumar

IIC &
13 Research

Submit IIC 6.0 report on or
before 30.09.2024.

Submit IIC 7.0 Action Plan.
Submit the list of
Publications and Patents
published.

Apply for funding through
private agencies. (Rs.1 Lakh
per Department)

Dr. D. Ramya | Immediate

14 Website

« Submit News Letter and

Magazine on time.

v' Upcoming events should be

Displayed in websites on

time.

Mrs. S. Rubarani Immediate

Pt 1q]09 2034,
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« Dockets, Principal
Presentation and Infra
followup for Peer Team )

15 IQAC IQAC Immediate

Visit. NAAC Visit

Preparation Work as on

12.11.2024.
 Department Files,
16 | Department Highlights and Department All HODs Immediate
PPT followup.

Prepared by, Dr. T. SHANKAR, Chief IQAC Coordinator.

Chief I c}uordinatar
Chief - 1LuAC
Excel Coflege For Commerce And Science
Komarapalayam -637 303
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EllS

Internal Quality Assurance Cell (IQAC)

Name of the Meeting: IQAC Meeting

Meeting No: 03 / 2024 — 25

Venue: A8, IQAC Board Room, ECCS

Date: 24.12.2024, 3.00 P.M.

Members Present:

S.No Name Designation
1. Dr. T. Shankar Prof. of Microbiology & IQAC COORDINATOR
2. Dr.S.Subramaniam Programme Head, School of Commerce.
35 Dr.K.Manjula Programme Head, School of Arts & Science.
4. Dr.M.Chitravathi Head, Department of Commerce CA.
5. Dr.K.Munusamy Head, Department of Computer Science.
6. Dr.D.Ramya Head, Department of Microbiology.
7. Dr.J.Gopikrishna Head, Department of Tamil.
8. Dr.K.Christie Jennifer | Head, Department of TFD and CDF,
9; Mr.K.Ramesh Head i/c, Department of Commerce.
10. Mr.M.Suresh Head, Department of English.
11. Mr.P.Varunkumar Head, Department of BBA.
12. Mrs.P.Indumathi Head, Biochemistry and CLT.
13. Mr.Karthi Head, Visual Communication.
14. Dr.M.Gomathi Head, Data Science and CYS.
15; Mrs.S.RubaRani Head, Department of BCA.,
16. Mr.K.Ramani Head, Department of AI&DS and IT.
17. Mr.B.Arulraj AP, English & Exam Cell Coordinator
18. Mrs.V.Aarthi Placement Cell Coordinator
19 Mrs.G.Jothi Librarian
20 Mr.C.Vivekanandhan PED

Pk

Dr.R. VIMAL NISH‘%F&—L
PRINCIPAL
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s.N Agenda

Discussion

Target

Date Remarks

Responsibility

1. | Event Reports

\7

NSS have mnot yet
submitted 9 event
reports.

BBA - CGP 1 Report
pending

Skill Development — 1
Report pending

Tamil Department
Bharathiyar Birthday -
1 Report pending
Microbiology — Leprosy
Awareness - 1 Report

pending
Training and
Placement - Suriyan

FM 1 report Pending.
FDP — Mr.B. Arulraj 1
report pending

Get prior approval
from IQAC (10 Days)
before conducting the
event. Submit the
reports on time.
(Within 3 Days after
completion of the
Event).

Mr. B.Balasaravanan 20.12.2024

» Submit the End Mr.B.Arulraj
2. Exam Cell semester examination & Continues
Feedback Mrs.N.Sudha
> Ensure the details of |
all the students in
3. CAMU . Dr.K.Munusamy Continues

Upload 1 & II Unit
course material in
Camu

ek
Dr. REM&”NISHA%\}ERT&H +PH.D

PRINCIPAL
rce And Science
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» Submit Course file to
IQAC (Last date
30.12.2024)

» Submit the NPTEL
enrolled student’s list
and faculty membeY’s

details to
Curricular Mr.S.Srinivasan, AP,
Aspects - English. School of Mr.S.Srinivasan
4. Teaching Computer Science only ’ Continues
Learning and submitted. Ms.M.Vishnupriya

Evaluation |» Submit the list of Add-
on Course/ Value
added / Certificate
courses offering for
this academic Year.

» Prepare Video Lectures
and PPT & Upload in
CAMU.

» Sign more MoU’s with
Industries/Companies

» Submit the training
schedule details to

IQAC.
> Aim for 100%
placement.

» Visit nearby reputed
companies and plan
for Placement drives. Mrs.V.Aarthi Continues

» Submit the placement
drive reports on time.

> Collect company
profiles from
departments.

» Collect the feedback
from Students
regarding placement
Training and Analyze
the report

Placement
and Training

2V S 1 1Y

Dr.R. VIMAL NISHANT, M.Com., M.Phil.,, PH.D

Excel College For Commerce And Science
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Els

Internship

» Apply for Internship

with Stipend through
PM Internship
Scheme.

Give priority to MoU
signed companies for
students Internship/
Project/ Placement.

Mrs.Jayalakshmi Continues

Website

Update New
Programme details in
our college website
(B.Com IT, AI&ML and
M.Sc TFD).

News Letter
Magazine.

and

Mrs.S.RubaRani 18.12.2024

Online TART
Exam

Enroll more number of
+2 students for online
TART Exam

All Faculty 05.01.2025

Publications

Encourage all faculty
members to publish 2
research/ review
articles per Year.

All Faculty Continues

10

Cells and
Clubs

Action
and

Submit the
plan for cells
clubs.

Cells and Clubs

. 18.12.2024
coordinators

11

Library

Improve the Online
Library utilization.
Submit the Library
book requirements for
New courses.

Mrs.G.Jothi 18.12.2024

12

MOU

Each Department has
to sign 1 MoU’s
between Institution
and Industries.

Check the validity of
MoU'’s signed.
Microbiology signed 1
MoU  during  this |
semester. |

All Heads Continues

Pk 20l ey
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» Tamil and Visual
Communication not
yet conducted Alumni
Talk.

» Conduct Department

Alumni ¥§E Al mEest / Dr.M.Gomathi Continues

» Submit the Alumni
database & prominent
alumni details.

> Register the Alumni
Society.

» Submit the proposed
schedule for EDC

EDC /PU-IEDP / EDII TN/ Mr. P. Varunkumar 18.12.2024
Startups/ Excel TBI
Activities.
» Submit IIC report on
Time.

> ANl IIC coordinators
has completed the
Innovation
Ambassador training

IIC & IRRP programme (Level 3). Dr. D. Ramya

» Submit the Ilist of
Publications and
Patents published.

» Apply for funding
through private
agencies. (Rs.1 Lakh
per Department)

Continues

» Rise the infra

Infrastructure complaints on time. Dr.J.GopiKrishna Continues

» Naan Mudhalvan
course certificates not

Skill yet submitted.
> Organize Soft Skill,|  Dr.C.Brindhadevi Continues

Development | Communication Skill,
Yoga Skill and Trends
in Technology Skill. |

Pt 56l

Dr. R, VIMAL NISHANT, M.Com., M.Phil., PH.D
PRINCIPAL

Excel College For Commerce And Science
Kemarapalayam - 637 303




f

= E>{cél

L o/

~~ COLLEGE FOR COMMERCE AND SCIENCE _E!EE_

Approved by Government of TamilNadu & Affiliated with Pcriyvar University, Salem
Pallakkapalayam, Komarapalavam, Namakkal Dt-637 303
Tamilnadu, India
www.excclinstitutions.com

» NAAC appeal process
last date 05.01.2025

» NIRF - last date
03.01.2025

» AISHE - last date
09.01.2025

18 IQAC Dr.T.Shankar 03.01.2025

» Submit the Intramural

sports events
19 Sports schedule. Conduct all Mr.C.Vivekanandhan 03.03.2025
sports events before
Sports Day

» Conduct Civil Service
coaching.
Ca > Conduct NET/SET
20 l:eer Coaching. Mrs.T.Mohana Continues
Guidance
» Conduct
| TOFEL/CAT/MAT/
| TANSET Coaching

Prepared by, Dr. T. SHANKAR, Chief IQAC Coordinator.

/@\h 0 R\ q?\ﬂwl‘u,\ 12| Jeny,
Chief IQAE Codtli S\ PRINCIPAL

ator '--;;T' ‘
/’% Ur.R. VIMAL NISHANT, M.Com., M.Phil., PH.D

Chief-1QAC _
Excel College For Commerce And Science
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Internal Quality Assurance Cell (IQAC)

Name of the Meeting: IQAC Meeting Meeting No: 04/ 2024 — 25
Venue: A8, IQAC Board Room, ECCS Date: 26.02.2025, 03.00 P.M.

Members Present:

S.No Name Designation
1. Dr. T. Shankar Prof. of Microbiology & Chief IQAC Coordinator
2. Dr. S. Subramaniam Programme Head, School of Commerce.
3. Dr. K. Manjula Programme Head, School of Arts & Science.
4. Dr. K. Munusamy Programme Head, School of Computer Science i/c.
& Head, Department of Computer Science
S Dr. M. Chitravathi Head, Department of Commerce CA.
6. Dr. D. Ramya Head, Department of Microbiology.
7. Dr. J. Gopikrishna Head, Department of Tamil.
8. Dr. K. Christie Jennifer | Head, Department of TFD and CDF.
9; Mr. K. Ramesh Head i/c, Department of Commerce.
10. Mr. M. Suresh Head, Department of English.
11. Mr. P. Varunkumar Head, Department of BBA.
12 Mrs. P. Indumathi Head, Biochemistry and CLT.
13. Mr. S. Sudhagar Head i/c, Visual Communication.
14. Dr. M. Gomathi Head, Data Science and CYS.
15. Mrs. S. RubaRani Head, Department of BCA,
16. Mr. K. Ramani Head, Department of AI&DS and IT,
17. Mr. B. Arulraj AP, English& Exam Cell Coordinator.

Pk
RIS 2K s
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E][E

s.N

Agenda

Discussion

Responsibility

Target

Date Remarks

Event Reports

Submit Event  Reports
within 3 days  after
completion of the Event.
Execute @ March month
Action plan without any
deviation.

All Department
Event
Coordinators

Continues

Exam Cell

Submit CAT test & Daily
Test conducted report
Collect IAE 1I Question
papers

Mr. B. Arulraj

28.02.2025

CAMU

Ensure the details of all the
students in CAMU.
Put Attendance
Hourly/daily basis.
Update teaching
regularly.

Ensure all the 5 units study
materials uploaded in
CAMU.

on

Plan

Dr. K. Munusamy

Continues

Curricular

Aspects -

Teaching
Learning and

Evaluation

Mr. S. Srinivasan, AP,
English collect and submit
the NPTEL enrolled
student’s list and faculty
member’s details.

Submit the syllabus for
Add-on Course / Value
added / Certificate courses
offering for this academic
Year.

Prepare Video Lectures as
per schedule allotted by
Vis.Com Department

Mr. S. Srinivasan

Ms. M. Vishnupriya

Continues

Pk,

Dr.R. VIMAL NISHA

PRINCIPAL
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S. N r Agenda

Discussion

Responsibility

Target
Date

Remarks

Organizing
Programmes

Organize September month
events as per Action Plan
Schedule for AY 2024-25
(ODD Sem) without
deviation.

Conduct events related to
NAAC & IIC.

The Quote the minimum
amount for guest
remuneration.

Submit report within 3 days
after completion of event.
Out of 88 events only 25
reports submitted.

HODs

Continues

Curricular
Aspects -
Teaching

Learning and

Evaluation

List of students under gone
Internship/Project work/
Field work report is required
for 2023-24.

List of Add-on Course/
Value added / Certificate
courses offering for this
academic Year is required
for 2023-24 and 2024-25.
Collect NPTEL Fee payment
(students & faculty) details
and submit to
Mr.Srinivasan, AP, English
Upload Study Materials in
CAMU. Dr. K. Munusamy
submit the report.

All Faculty

Members

24.09.2024

Extension

Activities

All Department / Club

coordinators plan for

Outreach Programmes.

NSS, RRC,
YRC, Y1, ELC,
IIC and UBA

Coordinators

Action plan
Submission
last date
24.09.2024

QP\LJL auleal s

D1, R. VIMAL NISHANT, M.Com., M.Phil., PH.D
PRINCIPAL _
Excel College For Commerce l_\nd S_c!?nce

Komai




2 EXXcél

|, T

= COLLEGE FOR COMMERCE AND SCIENCE Els |

Approved by Government of TamilNadu & Affiliated with Periyar University, Salecm
Pallakkapalayam, Komarapalayam, Namakkal Dt-637 303
Tamilnadu, India
www.eXcelinstitutions.com

» Sign MoU’s with Reputed
Industries through
Placement and Training Cell

» Submit the  Placement
training schedule details to
IQAC.

» Aim for 100% placement.

» Visit nearby reputed
companies and plan for
Placement drives.

» Submit the placement drive Mrs. V. Aarthi Continues
reports on time.

> Collect more company
profiles from departments.

» Collect the feedback from
Students regarding
placement Training and
submit the analyzed report

» Submit the list of students
placed so far without
repeating count

Placement
and Training

> Apply for Internship with
Stipend through PM
Internship Scheme.

» Give priority to MoU signed

Internship compa.nifes o stud.ents M:;u::f ::h Continues
Internship/ Project/ Mrs. K. Kalaiselvi
Placement.
» Tamil Department-
Internship details not yet
submitted.

» Prepare News Letter and

Magazine on time.

Update the upcoming

Website events in Website. Mrs. S. RubaRani Continues

> Submit the events details
on time for social media
content.

Y

> Encourage all faculty
members to publish 2 |

Publications . . All Faculty Continues
research/ review articles |
per Year, |
Cells and ” JCI’. NSS’. ATy Cells and Clubs |
ragging Action plan not yet . 28.02.2025
Clubs : coordma% \ ‘
Submitted. ) . A {Dbx AR o
e, il RHD.
PRINCIPAL
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> Improve the Online Library
utilization.

> Submit the comparative
quotation of Library book
for new courses.

» Activate Readers Club

10 Library Mrs. G. Jothi Continues

» Each Department has to
sign 1 MoU’s between
Institution and Industries.

11 MOU » Check the validity of MoU’s All Heads Continues

sighed. Tamil, & Vis.Com

not yet signed MoU during
this semester.

» Conduct Department wise
Alumni meet.

» Submit the Alumni

12 Alumni database &  prominent| Dr. M. Gomathi Continues
alumni details.

> Register the Alumni
Connect Cell.

» EDC /PU-IEDP / EDII TN/
Startups/ Excel TBI

Activities.
13 EDC » Excel Trade Carnival will | Mr. P. Varunkumar| Continues
be conducted on
01.03.2025 and
02.03.2025.

» Submit IIC report on Time.

> Submit the list of
Publications and Patents

14 IIC & IRRP publiched! Dr. D. Ramya

> Apply for funding through
private agencies. (Rs.1 Lakh
per Department).

Continues

> Rise the infra complaints on

time. Dr. J. GopiKrishna Continues

15 Infrastructure

‘> Naan Mudhalvan Course

. certificates not yet
Skill ! submitted. [
16 » Organize Soft Skill, Mr. K. Ramani Continues
Development

Communication Skill, Yoga
Skill and Trends in

Technology Skill. (hb | | ;
QU aTE

Dr.R. VIMAL NISHANT, M.Com,, M.Phil,, PH.O
PRINCTPAL

Excel College For Commerce And Science
Komarapalayam - 637 303
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» Submit the Intramural
sports events report.

17 Sports Condueh, Bli=spers) ‘eients Mr. C. Vivekanandhan | 03.03.2025
before Sports Day
» Conduct Civil Service
coaching.
» Conduct NET/SET
Coaching. Mrs. T. Mohana
Career > Submit NET Exam i .
= Guidance Aspirants Details. s CoRtnges

» Conduct TOFEL/ CAT/| Mrs.Poongodi
MAT/ TANCET Coaching

» 16 students enrolled in
TANCET Exam

» NAAC appeal Re DVV work
on progress

19 IQAC » Submit the Annual Day Dr. T. Shankar Continues

Report to Mr. B. Arulraj on

or before 28.02.2025.

Prepared by, Dr. T. SHANKAR, Chief IQAC Coordinator.

W WQM LAPSEIRYS
Chief IQAT Codérdinator

PRINCIPAL
Chief-1QAC Dr.R. VIMAL NISHANT, M.Com., M.Phil., PH.D
Excel College For Commerce And Science PRINCIPAL

Excel College For Commerce And Science
Komarapalayam - 637 303
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Copy to:

VC/Chairman

Executive Director
Directors-Technical
Academic Coordinator

Exam Cell

Placement & Training Officer
[IC/ R&D Coordinator
HODs

File
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