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The invention relates to a system and method for enhancing employee productivity through data-driven, largeted training and development programs. The system comprises a Data Collection Module, an Analysis Module, a
Training Module. a Performance Tracking Module, and 2 Feedback Module. The Data Collection Module gathers performance-related data from various sources, including employee evaluations, task complelion rates. and
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of individual employees. The Performance Tracking Module itors changes in employ ductivity post- training. using predefined metrics to assess the elfecuveness of the training. The Feedback Module allows
ployees and 10 provide feedback on Ihe training p s, enabling continuous and impi . By linking Iraining cflorts directly lo prod: ity the system optimizes employce
performance and enhances organizational efficiency.
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